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1. Background and Objectives

RFLP Sri Lanka is now in its 2™ year in implementation of project activities. A two-day gender
training workshop was implemented in July 2011 in order to improve gender mainstreaming
capacities of the RFLP team in Sri Lanka. It was further understood that community level
analysis was needed to ensure effective gender mainstreaming in project activities. It was
also decided to implement such analysis prior to the 2011 reflection workshop and the 2012
workplan preparation so that the mainstreaming of gender could ensured during the
planning process.

Accordingly, a gender analysis was implemented during the month of November 2011 in
order to understand the gender differences in the division of labor and the access to and
control over resources and practical needs and strategic interests of women and men in the
districts of Negombo and Puttalam. The specific objectives of the assessment were;

1. To understand the gender differences in the division of labor at household and
community level

2. To analyze the level of access to and control over resources by gender

3. To identify the level of mobility by gender and by purpose

2. Methodology

Primary data were collected from eight communities in Negombo and Puttalam using four
men’s and four women’s group discussions. A total of 80 community members (40 men and
40 women) participated in the group discussions. Four different tools were used to collect
data as follows.

2.1 Tools

Tool 1: Gender-disaggregated seasonal activities calendar

This tool was used to generate information on the gender-based division of labor and
responsibilities in livelihood systems and resource management. This is a type of a calendar
that identifies livelihood tasks and categorizes responsibilities by season, gender, age, and
intensity of activity. It highlights community constraints such as drought or flood seasons,
hungry periods, or even local cultural events, which should be factored into project planning.

Tool 2: Daily activity schedule

This tool generates information on gender based daily activities of a rural fishing household
in the project area. Data were collected separately for the categories of adult men, adult
women, girls, boys and elderly persons in a family for a typical weekday and weekend.

Tool 3: Gender resource mapping

This tool was used to present the rural landscape as an arena of complementary and/or
conflicting relationships between men, women, and children in regard to natural resources.



The 'gender map' represents men, women, and children as distinct land user groups and
thereby clarifies the intra-household division of control (C), responsibility (R), and labor (L) of
resources and related activities.

Tool 4: Gender based mobility map
This tool generates information on gender based mobility of a rural fishing household in the

project area. The movements (and frequencies) of adult men, adult women, girls and boys
were draw using four different colours.

2.2 Group Discussion Schedule

Location Date, Session Type Tools Facilitators
Negombo 17" morning Men Seasonal + Daily Nishan ,
calendar Subashini
Women Resource + Mobility | Angela, Manoja
map
17™ afternoon Men Resource + Mobility | Angela, Manoja
map
Women Seasonal + Daily Nishan,
calendar Subashini
Puttalam 18" morning Men Seasonal + Daily Nishan,
calendar Subashini
Women Resource + Mobility | Angela, Manoja
map
18™ afternoon Men Resource + Mobility | Angela, Manoja
map
Women Seasonal + Daily Nishan,
calendar Subashini

Data were collected as per the schedule below.

3. Results and Discussion

3.1 Daily routine of a fishing household

3.1.1 Men

The daily routine chart prepared by the men’s group in the Duwa and Pitipana area in
Negombo shows that a typical fisher in the area starts his day at around two o’clock in the
morning. He spends nearly five hours at sea and comes back around eight in the morning. He
further spends around another four hours at the beach for net clearing, fish sorting and
loading and some time even for the selling of his catch. In the afternoon the fisher sleeps for
around three to four hours and then goes to mend nets which takes till six in the evening.
Meeting fellow fishers / friends is also a routine activity which usually happens from around
six to eight in the evening. The small-scale fishers in this area generally go fishing as a team
and during these evening meetings they discuss their schedule for the next day.



3.1.2 Women

The women in this area spent around 11 hours a day to do their household work including
cooking, washing, cleaning, shopping and childcare. Another three to four hours was spent
for rest and leisure during the household work in which they watched television. The
contribution of women in fisheries activities is limited in this area. Small numbers of women
support their husbands to clear and mend nets. It was found that this lack of women’s
involvement is mainly due to the distance as their houses are located some two kilometers
from the beach.

3.1.3 Children

Children go to school in the morning and do their home work and play in the afternoon.
Involvement of children in fishing activities was not reported in any of these areas since
none of the fishers want their children to become fishers.

3.1.4 Variations

e The daily calendar of women in Kuttiduwa area in Negombo is quite different from
the Duwa and Pitipana area (please refer to annex 01). This area is very close to the
beach and the involvement of women in fisheries activities is high compared to Duwa
and Pitipana. They spent around eight hours per day for net clearing and mending,
fish selling and dried fish making. Some women work as daily paid laborers at the
large scale dried fish making sites.

e The daily routine changes completely when the fish catch is high compared to an
average day. Then the net clearing, sorting and selling are completely carried out by
the women while fishermen carry out two rounds of fishing in a day.

e There is a quite different routine reported from the fishers in Usawatakeyyawa in
Negombo since they are mainly involved in prawn fishing. They wake up around 5
o’clock in the morning and carry out several rounds of fishing in a day.

e The fishers in Sinnapaduwa in Puttalama reported two rounds of fishing in a day; one
in the morning and one in the afternoon.

e Women in Sinnapaduwa area support their husbands in net clearing, fish sorting and
selling, other than the routing household activities.
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Daily calendar of the fisher community of the Duwa and Pitipana in Negombo- weekdays
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3.1.5 Recommendations

1. Provide net mending and fish handling training for fisher women

2. Carry out alternative livelihood activities for fisher women in Pitipana and Duwa to
use their leisure time for productive work so as to obtain an income. This will reduce
the level of vulnerability in these households and will empower women through their
engagement in economic activities.

3. Involvement of men in household work like cooking, washing, cleaning etc. prevails at
a minimum level. Care should be taken with the introduction of livelihood activities
targeted at women to avoid possible negligence of child care and protection. An
awareness raising campaign should be held to obtain the support of men in
household activities.

4. Arranging community meetings and trainings in Sunday will increase the participation
since Sunday is the only off day for fishers.

3.2 Seasonal Activities
3.2.1 Stress Periods

Fishers have low income during the off season from June to August. However, this situation
is different in Negombo since they have the possibility to go fishing even in the rough sea
(off season). This is mainly due to the lagoon, which provides a kind of shelter for the fishers
during bad weather conditions. Their low income period is the fishing season (October to
February) due to low catch during this period. llinesses mainly occur during the months of
November and December due to the heavy rain during that period. Important religious
festivals happen during August and they spent about three weeks participating in these
events.

3.2.2 Cooking and Child care

These activities are mainly done by women throughout the year.

3.2.3 Seasonal Migration

Around 75 percent of fishers in Puttalam migrated to the Northern and Eastern part of the
country during the period of March to July (off season). However the migration period of
fishers in Negombo is from November to February. Depending on family conditions (if the
children are at school or if they can stay with grandparents), the couple (husband and wife)
may migrate together. On those occasions, women will carry out the post-harvest activities

and engage in other ancillary work.

The women in Puttalam undertake for daily paid labour work from March to September
since the income from fishing is low during this season.

3.2.4 Home gardening and animal husbandry



Home gardening and animal husbandry were reported during the group discussions in
Puttalam. Women are involved in these activities throughout the year and there is no
specific season for this.

3.2.5 Fishing activities

Most fishing activities, including net clearing, mending and selling are done by men in Duwa
and Pitipana in Negombo. However, as pointed earlier, this is very different in Kuttiduwa
area in Negombo and in Puttalam, since women are involved in almost all fishing related
activities except going out to the sea.

In Negombo, fishers more frequently go to the sea during the off season of June, July and
August since their harvest is very high compared to October to April and they get better a
price. The Negombo lagoon provides some sort of shelter and protection from the rough sea
conditions enabling easy access to the sea during the off season. However, this situation is
completely different in other areas and fishers rarely go to the sea during the off season.

Figure 01: Seasonal Calender in Duwa and Pitipana, Negombo
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3.2.6 Recommendations

1. Fishers mortgage their jewelry mainly during the low income periods to meet
household cash necessities. Sometimes they borrow money at a high interest rate. It
was revealed that household cash management is mainly done by women.
Implementing cash management training for women is necessary to create saving
habits and thereby improve their livelihoods.

2. Organizing significant project activities during the month of August should be avoided
since fishing communities go on pilgrimages during this time.

3. Sustainability of some activities could be questioned due to seasonal migration of
fishers. This should be taken into consideration particularly when preparing a project
exit strategy

4. Llack of income during the off season is a significant problem in Puttalam compared to
Negombo. Priority must be given to the communities in Puttalam for alternative
livelihood development.

5. Promotion of home gardening and animal husbandry is recommended for Puttalam
as alternative livelihood activities.

6. Promotion of dried fish making activities for women in Duwa and Pitipana will be an
opportunity for them to spend their time carrying out productive work.

7. Inclusion of women’s groups in the co-management process is highly recommended.
Priority should be given to Puttalam this since there is a significant contribution by
women in this area. The inclusion of women as members should be promoted. It is
also important to consider the possibility of creating groups for women (i.e.
processing or marketing group).

3.3 Access to resources and gender based mobility

The resources and mobility map in Negombo shows the regular movement of women to the
‘night bazar’, which is a night market held twice in a month targeting customers from fishing
communities. The respondents revealed that women used to spend a lot of money at the
‘night bazar’ buying fancy items unnecessarily. This emphasizes the need for cash
management training for the women as recommended earlier.

There was no significant movement by children to the fishing sites indicating that child
labour does not seem to be a significant problem in the area.

Frequent movement of fishers to the middleperson / boat owner could be seen in the
mobility map of Puttalam but not in Negombo. This is explained by the problem in Puttalam
of access to markets.

The resource maps in Puttalam clearly show access to agricultural lands as a combined
activity of both men and women. However, the fishing communities in greater Negombo
area have access to smaller pieces of land which are not large enough for a house. They
rarely do home gardening and animal husbandry due to lack of land availability. Making
dried fish is mainly done by women in Puttalam as an extra income activity.



3.3.1 Recommendations

1. Access to ice was reported as a major problem in Puttalam. It is mainly controlled by
a village middleperson, who uses it as a instrument of undue influence over the
fishers. It is recommended to consider installation of community owned ice plants as
a solution to this problem.

2. Land-based alternative income activities are recommended for Puttalam.
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01.00 am
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Up meet friends work/play work/play
6.00 pm
o BI® o BB® TV 2(8® TV 9 B® /gowns
pray pray /8006 & B3 ®B® Watch
Watch TV/Dine
7.00 pm TV/Dine
8.00 pm watch TV, go to sleep S8 NE® v BsIcO w@o®
watch TV and go to sleep R ed @r® RiFed @r®
9.00 pm sleep sleep
10.00 pm

During the period of beach sein fishing, community engages in fishing activities till midnight.

Fishers go fishing twice a day ( morning/evening) during the season.




Attending church, engaging in recreational activities and participating in parties are the main activities
carried out during weekends.

® ¢1C ®Cede ®Qw® GfBw Om Ro BOS ®OWYn OE Bon .
DEIC B8 ¢D®0 cdon Oysy 91800 vl

B8CE ¥, Berde mOyn 8B aIned Bdihn Daewst mIm ®OWR @d.
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Seasonal Calendar — Female Group, Puttalam
Belovoos sm eoD oObg ged =B |98 | g€ | el | o | B | seoer | semx eBad Do
Description Jan |Feb | Mar | Apr | May | June |July | Aug |Sep |Oct |Nov | Dec Remarks
Bede (Boxmd) mged Stress period
- 58 B8 mgos 1 B@e @Ee B B0 esdos) cxEn Season —
Heavy workload from Oct to Feb
* mexs® ey mgos Low Bond mes Boss gdnds g gas Of
income season, very low fish catch
» aoko Ban sh mes d Bog =& 5B mes @B Due fo cold and
liness (] and rainy season
* gdn BocB b mea . 8 650 -ogt 2-0de gesl aded eem
Extra expenses on e =2® mem Sifac BocBel sem:
acdog e Jan Feb- Church feast, Aug -
preparation nets for shrimp season Dec Chrstmas
'cmﬁouagwé;o_ﬂgw. Ldcocte | ;;%e?mm?mﬂm&?ﬁ%go
execH med Relig e r—— rnms to
activities / pilgrims “bl:lo T
* B0 mg Oy BWO B0 75% €0 Mie® @00 BOgq sem of
mes Migration for work [ | amdal 25% medmode of Migrate to Northeast
for fishing and 25 %of fisher women also joint with
00 508 oem Somo o . men. .
mamad Sovemom® Household activities
* spemic E3® Cooking
- gl B EEE0GS O
@ Chid / elderly care ll
* medeie especs Animal . 90% oo ecem mosd med (e oo
husbandry OE ea0ed] 90% of villagers engaged in animal
husbandry (pouliry, goats, cows and pigs )
* sfig o DOgn Home
gardening
* Bned sEame) DO [ =l o saect BO coroal Boes S
Routine household work .; 2099 6LD) saKo o
ou Children participate in routine household activities
| during the holydays
Doo mopa Fishing activities
oo Fishin _
o g ' N )sio0de D00 3000 oo Eaom oer
o5 Bedisend g OO B98O aTNO
u a8 &rm. Women support for fishing specially during
the beach seine period they are very busy 538
o sem meg S0w mead plem
el Som e Boys engage in shrimp fishing
during the Dec holidays
* oo DE&e Seling u s | 956 DEE0 DO OO G0 OCHL
emdeed oi@edd  Fish catch is high during the
o beach seine period . Fish venders are availabie in
landing sites .
* oo c5ge = S R S oK@ Iged oBno ®e e9eR Dryfish
Producing dried fish . processing is high during the Beach seine period.
s £ WE® madns ] oot o oo oud qudk el soed
Net mending Very few fisher women engage in net mending
Boat maintenances
— | Ex28D B3B8 Adult Male — [ 838 gon sonnnennnn| D80S &) Sporadic — | &0 Intense
— . o050 mumugg Adult Female  |e= o SIS &P — | gmaE® Continuous

ooma) Notes

1. mevasensl §dc) Emed moizs aoboained eeemes Nomally fishers do not go for fishing on Sundays

2
they migrate to other areas

50 90% of them engaged in animal husbandry and home gardening.
4 75% Bosgdog oo of D00 adog «@a8 g ®B0 s oy @B T75% fishermen migrate to the outside areas for fishing and some engage in net mending in Beruwala
area_ 50% maimos oell oo Soo ogog HHUO oo sEKg e@igog DO oF 50% of female work in crop field of the village and outside of the village and also in coir factories. 858
e0s o meod geiod mudged sced Boys engage in shrimp farming during the school vacation.
5 spford smeh oo Sm D00 smidmeg® 55 aFedns efedeso Pmel Bl o8 sem oo sdesbs cmmced Sede mEm® DEeSSIOING WOS
ged. Doom eBogd mifeba 5O oeim® BoO® gOeo coDoW eos eB0gd oF. Women engage in al fishing activities except go for fishing

momel g Off season — @bey B0 @3 exlmn emes from March to May Bdaa godtsle gue o0 So 80« o0 mend Bosgd 60 of Low fish caich therefore

od eneagdd Med o0 guno Yoo eaddo gin 90 Sm % obm eca snpd b G500 oo eoocn O@ GO®e moZF The vilagers has at least Yaof acres
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Seasonal Calendar — Male Group, Puttalam

Belmo s55 (eed @by ged B 58 |88 | gewl | exd | @ | smOr | sesr e @Oy
Description Jan |Feb [ Mar |Apr | May |June |July | Aug |[Sep | Oct | Nov Dec Remarks
Secde (Baxmd) meme Stress period
* i BeE o mges [
Heavy workload
* el g4 moes Low eoon 5@ s g8 558 Home gardening
income and animal husbandry
» aole By 2B mgo iliness i sem 850 s@d 000 G S B
278 mee @i8a Due fo migration for work and
rainy season
* gl Boel a6 men s — gO0E, O0 BEg Dee 508 oies
Extra expenses son grios odise Beed Festval and School
expenses are high at the beginning of new terms e
edes Aprlfestival 58 &8 odfem o2 June
July Pilgrims ssmex ecer euiod g Nov Dec
—Festival and Christmas
* oo moon Seale oD | mede | m.m_ 5% o8 == iy o«feamed ol 75% go
sesem mee Religious [irtech=Fretemr— pilgrims fo Madu & Talawila)
activities / pilgrims o
« 20 mE Og PEO @@ W s2ce mia o@@o e Mason and coal plant
mi@s  Migration for work n work g S8 work at crop field
@ 5% o odmod of 5% migrate to Mannar
district for fishing
oamad Germon® Household activities
* oo 280 Cooking
* 208 on oSl oo
we&@ Child / elderly care
* 2O exg=e Animal mines 2e0s caos poultry, goats and pigs
husbandry
* @05 B moEs Home
gardening
* So0d SEeme) mOGD =88 0@ el 5o cows B0sE O
; BOEN SES GEEE ©F
Routine household wonb Children participate in routine house activities during
the holydays
oo mogm Fishing activities
* Mo sg@e Fishing
~ eme | meSmos nes D00 nbewbned Hug B9
- me2® W@ Women involve in lagoon fishery
+ mo 8880 Seling | | B 55 56 o Oe bg OO oo BEe
® During May, June, July fish prices are high
. Mo eHE® ]
Producing dried fish @
* 2id ®ED smDodgs [ gomg sefmed 50% oo meEmes g
Net mending ® ga@Ee® sned 50% Female engage in net
mending in Efthala area
. 50100 aane m
Boat maintenances
— | 22885 B35 Adult Male -_— n 238 gmm =l =4 Sporadic | S Intense
— ' ESD mreran Adult Female | e 0 OIDED &9 —— | guains Continuous
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Seasonal Calendar — Male Group, Negombo

Balomon 55 (oD obg geg @B (88 |68 | geoi | e | @ | sendx. | sem e0me OMD
Description Jan |Feb |Mar |Apr |May |June |July |Aug | Sep | Oct | Nov Dec Remarks
Bece (Baxmd) meos
Stress period
* o8 End agoe ENCEDE 3 momel mge gdooel meod D00 ®o
Heavy workload u o season ge0® sefe though off season is a heavy risk
season fish caich is high
» el g4 mgoe Low
income
* a0k Ba g mae iIIneS. eo @Ee &5 Dk esigedd ecko 0@
Om = epE0® Sifle due to the landward winds and
rain, spreading of diseases is high
* giey Hoe® g man [ ] o5 - ST D0 o0 Aed a00 giaon
Extra expenses ® sefleo Dme® School expenses are high at the
beginning of new terms 8 egf @-ogg Oct-
Oﬂ Church feasts eesz meimg Dec — Chrisimas
* odn Dopn Demle @D 7% og oo ogdg Decmed o@ T9%go
emeem mge Religious [ ] [— pilgrimages to Madu & Talawila Churches)
activiies | pilgrimages —
* BD sgw Og BA0 o8 25% oo oumol of 038 % o0 eag
mmee  Migration for work B804 eows sammBo) 25% migrates to
Mannar district for fishing, 5% goes with families
(without children)
®amad Gommond®
Household activities
* @m0 B8 Cooking [ ]
. goel Bo oEE0eE o '
wx®e Child / elderly care
* HOE0 S@me Animal o N Y 2% 20w cwe0 sleninmno S0 2% rare
husbandry animals only for domestic consumption
* @S Ao moen Home RVHO FH Very rare
gardening
+ Bocd SEeme) mOGD O o8 O e 50 cood Sosd OiE
; DO HEL) ames of
Routine housenold wo"é). Children participate in routine household activities
n during the holydays
Do mogg Fishing
activities
* o gige® Fishing [ |
« o B5&® Selling [ ]
» @10 e5E® Producing dried fisigly
* eI ®E® aookgs Net m
mending
* eaidQ macige Boat gl 5 SR S E
maintenances
— | =880 8288 Adult Male — n 258 oo wnemenenew| 22Ele) @40 Sporadic —— | S0 Intense
— i ExEISD ueugy Adult Female | e c DUDIE) EOm) — | gmeie® Continuous

momel Motes

1. owesens g0 Emed odes abowined emenes Nomally they do not go for fishing on Sundays
2 Enomel mgoe Off season - g8 B0 gecidn et eced from June to August

ao@ men Season - emal mepes 68 oo mons 508 B0 ossd.

ams® g eemf® Two Monsoon seasons

s @3 30 geclEn e from May to August
s eemBob B0 empood exen from December fo February

3 mosthos egs oo e gc Bofed mf 00 586 ommocs mames doo abowined Scig emBiE aos 28 o ad Do 286 S8scn deo
oEmes O eDELD, HODE MED 60 oooikde son o M8 Dogn O Smg 80, e00gd ;b g0 SOMDEE mEmes D00 momg O g B

In general most of women in fisheries societies do not involve in fishing activities except in few sociefies. Distance from the sea to home is affected for

the involvement of women in fishing achvities

BEDmO epfeesm OIS

90% moss g 65 Blsnd 538 gidled =D S0 g4 08 cowoes 258 endnp S mOEn O o0 oo a8 500 g 805 oo 2% o 24n

gt 80@@.  More than 90% own less than 5 perches hence only 2 % or less involve in home gardening and animal husbandry.

5. gBood 500 252 20D DE g5 mEEE 00 320G Og cancens N0 cnhd BiEer oo E800n0 ndens Bla o0 deo BiI sam se Dos
@€ Fishermen say that the houses are more clean and organized now than before as the women are not engaged in fishing activifies.
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Seasonal Calendar - Female Group, Negombo

Belmoo Hm (ead obg ged =B |58 |6 | gecl | e | G | eeEr | sem s0me @Oy
Description Jan | Feb | Mar | Apr | May |June | July | Aug |Sep |Oct |Nov | Dec Remarks
Bedie (BavmB) meed Stress period
* fgd) el o ;e mEEo go 5® o modg o@® High fish
Heavy workload catch and processing dried fish
* 8 g8 oo Low
income
i o B0 oo aflenm acio, mnd S0 ool
* edlo Bay e mgo llnes —— ol Decisens 80 oo efmo ot Bog
mgo @Bs Jan - Apr spreading of diseases, heel
O irritation and skin diseazes sp for elderly and children
Dec-Due to rainy season
* giky Boel g man . om - =g mEge =0d oEed oo mote
Extra expenses oo Bog® Jan- School expenses are high at the
o beginning of new terms goel cuios Apri-New year
fectval @ et =@ Teode Deow oo oe
meeg Cct- Dec —Church Festival, alms giving and
Christmas
* @edfn 0oon Seale o | T 5% eg oo nede odemed od 15% go
emeem m@o Religious =Tt i p— pilgrimages to Madu & Talawila Churches)
activities / pilgrims o] [Eetap— mrhalailgm—
. BD =gl Og S0 o8 5% apd odmod of ooda 1% =bin sag
mga  Migration for work [ | &0a) @@ 25% migrate to Mannar district for fishing 5%
go with families
|
ol Govmon® Household activities
* e B&® Cooking
* 204 oo DS o
@&® Child / elderly care
» oo engee Animal 5% o g4 oewocd @8 Soied Less than
hushandry 5%
* 300 B woEn Home
gardening
* Boed SEemE) DOGD
Routine household wonb frr— e o e e
=@ e2e) Soval work i
200 mogn Fishing activities
* 2% sg@® Fishing B
« me BE@e Seling | | o3 55 5E 0o 0; By OO 9@ HEo
® During May, June, July fish prices are high
e 5ge [ | moog =5Ee scm 2008 o0 ores &3
Producing dried fish ® £m0 sxe®asio purchasing fish from outside
areas for dried fish processing
* &1 SED MEHns [ |
Net mending o
* a0i0g s [
Boat maintenances
] | 2883 528 Adult Male — [ | 838 gom wennnnnnnn 208} 208) Sporadic — | 50O Intense
— . exBE0 wemegg Adult Female | e o fivitas il bl — | gaeins Continuous
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6053 65 M0 B0 BEHEO ©,865 858

Puttalam Adult Male
N 565 o
HH Adult Female
B 888 eoxn
Boy
oo eow
Girl
Bl 50500
(=)

Intense movement

i SChOO' [ e
Crop Field S0eG &
D® J3® Continuous movement
-_—-— 80 e
Sporadic movement

PR

4 28]

Plag Ground

St B85e

Pultry cagy
o3 e

Auction hall

"Meeting hall

388 @ED
Place of dry fis
Markting
D¢
ebcon
Sma




