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AU-FAO PH Regional Workshop Program 

“Support to African Union in the development of policies and strategies for  

Country-specific plans to reduce post-harvest losses” 

Southern Sun Mayfair Hotel, Parklands, Nairobi Kenya.  

24 to 25 July 2018 

Objectives:  

 To validate project results and findings,  

 Disseminate information on lessons learnt, good practices and knowledge material  

 Identify inputs for inclusion into future project activities and sustainability plans.  

 Agree on the way forward on Phase 2 of the project  

Time Description of the activity  Responsible  

 23 July 2018 Arrival and registration  FAO 

Day 1: 24 July 2018 

8:30 - 09:15  Introductions, meeting background, objectives and 

expected outcomes from the workshop 

Facilitator/Cephas 

09:15 - 10:00  Opening of the regional workshop 

- FAO SRC-SFE, Rep. to AUC  

 

- Rockefeller Foundation 

 

- African Union Commission  

- Official Opening by Guest of Honour – 

Government 

 

FAO SRC-SFE  & 

Representative to AU  

Representative 

Rockefeller foundation  

Janet AUC 

Cabinet Secretary 

Kenya Ministry of 

Agriculture  

10:00 - 10:30 COFFEE/TEA BREAK, GROUP PHOTO, 

INTERVIEWS 

 

10:30 - 10:40 Background to the AU/FAO Project, goals &  outcomes Moussa/Komla 

10:40 - 10:50 The global  perspective on ongoing efforts to reduce Food 

losses and how this has influenced African PHL efforts 

Mireille  

10:50 - 11:00 The African Union Project work plan activities and 

performance (discussions) 

Cephas/Komla 

11:00 to 11:10 African Union 2018 PHL reporting – the score card 

(discussions) 

Komla/AU M&E 

11:10 - 12:10 Project Countries’ work plan activities and achievements 

(Zimbabwe, Zambia, Kenya & Tanzania) 

Anne, Barbra, Stella & 

Celestina  

12:10 - 12:30 Discussion  Facilitator 

12.30 - 13:30 LUNCH BREAK  

13:30 – 13:40 PHL Technical working group – structure and mandates Rhoda Mukuka  

13:40 – 13:50 Discussions  

13:50 - 14:45 Loss assessment studies key findings and solutions Country research teams  
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Zimbabwe, Kenya, Tanzania, Zambia  (10 minutes each) 

14:45 – 15:00 Discussions Facilitator 

15:00 - 15:20 COFFEE/TEA BREAK  

15:20 – 15:40 The AU PH M&E Framework M&E Consultant  

15:40 – 16:00 Discussions  Facilitator 

16:00 – 16:15 PHL voices from our partners FARNPAN & Wageningen University 

16:15 – 16:30 All Africa Post harvest congress Jane Ambuka 

18:30  Networking cocktail reception All  

 

Day 2 - 25th July 2018 

08:30 - 08:45 Recap of Day One Facilitator 

08:45 - 09:45 Project countries’ PHL Indicators  

Kenya Tanzania , Zambia, Zimbabwe (15 minutes each) 

Country M&E teams 

09:45 - 10:00 Discussions Facilitator 

10:00 - 10:15 COFFEE/TEA BREAK All  

10:15 - 10:45 The Global food loss index – Incorporating it into the 

National PHL M&E system 

Carola Fabi 

10:45 – 11:00 Discussions  Facilitator 

11:00 – 11:15 AU PHL Strategy to support AU member states  Strategy Consultant  

11:15 – 11:45 Discussion  Facilitator 

11:45 – 12:30 Project countries’ PHL Strategies to achieve SDG12:3 & 

Malabo 2025 goal 

Country teams more 

time 

12:30 – 12:45 Nigerian PHL reduction strategies  Nigeria Agricultural 

Commissioner 

12:45 – 13:00 Discussion  

13:00 - 14:00 Working lunch  Janet 

14:00 – 14:10 Reflections from Rockefeller Foundation  Rafael Flor 

14:10 – 14:20 Preparation for Phase 2 of the project and introduction of 

the group work 

Moussa/Janet 

14:20 – 15:00 Group work Phase 2 work plans activities – AU and 

country groups 

Cephas/Janet 

15:00 – 15:10  COFFEE/TEA BREAK All  

15:10 – 16:00 Report back & discussion  Janet/Facilitator 

16:00 – 16:10 A perspective from the PH community Prof Linus Opara 

16:10 – 16:30 Key messages and Closing remarks  FAO/AUC/RF 

 

 

 

 

 

 


