AC IAR
« ACIAR sits in the foreignga

affairs portfolio and answers directly to the
OWn budget as part of ODA’

Foreign Minister with |t's;_
{%‘:-m_ A .
« We fund, broker and manage ,&esearﬁh partnershlps for the beneflt of

partner countries and Australla\

. We aim to boost agricultural productmty, susta|nablllt{_ﬁand food

system resilience in our partner'countries

e
. We invest around $120 million in>200 research-for-development

projects in > 30 countries in the Asia-Pacific region

« We place a high priority on individual and institutional capacity
building

» We place a high priority on evaluating impacts:and learning lessons




> Pacific South Asia
1 Fiji 19 Afghanistan
5 LL) 2 Kiribati(in part) 20 Bangladesh
3 Papua New Guinea 21 India
x 4  Samoa 22 Nepal
AC IA R 5 Solomon lslands 23 Pakistan
6 Tonga 24 Sri Lanka
e Manages an agricultural i el
8 Vanuatu |
research-for-development program 0% Diivand
across the Indo-Pacific region 19 10 EAST & East and South-East Asia 26 Ethiopia
SOUTH-EAST 9  Cambodia 27 Kenya
Approximately 250 projects oo 10 China 28 Malawi
in 35 countries (2018-19) 23 < 22 11 Indonesia 29 Mozambique
m 12 Lao PDR 30 Rwanda
55 staff based in Canberra, 20 u :2 mongolia 312 ?Wth Africa
1 21 yanmar anzZanla
Australia m 15 Philippines 33 Uganda
23 staff based in 10 country ~ 16 Thailand 34 Zambia
2 17 Timor-Leste 35 Zimbabwe
offices throughout the 16 18 Vietnam

Indo-Pacific 9 18
15

24

oy NAIROBI

. n 3

5

7
JAKARTA L) g
PORT MORESBY

y suva.
6

4 CANBERRA



STRATEGIC
OBJECTIVES

Improving food security and reducing poverty among smallholder farmers
and rural communities

Managing natural resources and producing food more sustainably, adapting
to climate variability and mitigating climate change

Enhancing human nutrition and reducing risks to human health

Improving gender equity and empowerment of women and girls

Fostering more inclusive agrifood and forestry value chains, engaging the

private sector where possible

Building scientific and policy capability within our partner countries



Partnering for Research Impact

Gender on
the agenda

S MPAGE 4

Homeward
Bound—the
journey of
a thousand
women

= . PAGE2

Facilitating |
gender and :
social change ¢
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Research Development

Expanding universe of possibilities - _ Needs, priorities, opportunities




Agricultural Research for (& in) Development

Discove ry\_m /\ Innovation /\ a e out

New Realised D |
, evelopment
= ’ Knowledge _> technology _> value _’ -~ Impact
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Australian research providers

International Agricultural
Research Centers

ODA Development
Partners

Farmers, families, communities, value chains,
consumers

Public sector research
providers in partner
countries

National Governments

Private Sector Investors
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Visualise Farm
Farm: Insiza South Silalatshani

Irrigation Bay: BSI

Crop Type: Maize, Variety: SC727
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System characteristics

o

12. Parameters (such as subsidies, taxes, standards)

Meadows’ (1999) place to intervene in a system
The relatively mechanistic
parameters — characteristics typically
targeted by policy makers

11. The size of buffers stocks, relative to their flows
10. The structure of material stocks and flows -
9. The length of delays, relative to the rate of system change The interactions between

. elements within a system of

8. The strength of negative feedback loops feedbacks — interest that drive internal

dynamics
7. The gain around driving positive feedback loops -
The social structures and

institutions that manage

6. The structure of information flows (access to information)
5. The rules of the system (such as incentives & constraints) design —
feedbacks and parameters
4. The power to add, change or self-organize system structure -
3. The goals of the system The underpinning values, goals,
. and world views of actors that
2. The mindset /paradigm out of which the system arises intent — shape the emergent direction
to which a system is oriented
1. The power to transcend paradigms ‘s




