
The project aimed to address food insecurity in four target states 
in Sudan (Blue Nile, Gedaref, Kassala and Red Sea). This involved 
strengthening capacities to prioritize and formulate food security 
policies and strategies, and including lower-level governance 
structures and major non-state actors in prioritizing and 
decision-making processes.

KEY FACTS
Contribution
USD10 455 088

Duration
November 2012 – November 2016

Resource Partners
European Union (EU)

Beneficiaries
State line ministries in the target states, 
state-level non-ministerial public 
institutions; selected localities, and 
selected non-state actors in the target 
states; FSTS; population living in the 
target states, various line ministries in 
the federal government; and non-
ministerial public institutions at the 
federal level

IMPROVING FOOD SECURITY IN SUDAN

WHAT DID THE PROJECT DO?
The establishment of vertical linkages among various government 
structures, food security and nutrition (FSN) institutional 
arrangements and stakeholders enhanced data and information 
flow. Training courses organized for state-level line ministries in 
planning, monitoring and budgeting greatly improved their skills 
in these areas. An evidence-based FSN strategy was developed 
for each of the four states through a consultative process, 
strengthening the respective governments’ capacities to address 
FSN challenges. The project initiated the implementation of 
important policy actions by the states’ governments, as well as by 
the Government at national level; in particular, the establishment 
of the Higher Council for Food Security and Nutrition, and the 
finalization of the National Food Security and Nutrition Policy 
Framework. A number of research activities carried out on 
FSN-related topics contributed to creating a knowledge base on 
challenges, and to underlining the causes of food insecurity in 
the four states.

IMPACT
The capacities of the four target states to deal with food security 
policies and strategies, and decision-making processes were greatly 
enhanced, enabling them to make more inclusive, and better 
integrated, informed and monitored food security decisions. This 
has contributed to achieving long-term improved food security in 
these states.
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Contacts
FAO Office in Sudan
FAO-SD@fao.org

Mohamed Aw-Dahir (Lead Technical Officer)
Mohamed.AwDahir@fao.org
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Project Code
Donor: FED/2012/300-382
FAO: GCP/SUD/038/EC

Project Title
Food Security Policy and Strategy Capacity Building Programme

ACTIVITIES
 Food Security Committees and Food Security Technical Secretariats 

(FSTS) established/strengthened in the four target states. 

 Food Security and Nutrition Technical Working Groups created, 
which are the major vehicles of FSTS for information sharing and 
joint analysis, and for building consensus on recommendations      
for addressing food-security-related challenges in the states. 

 67 policy papers produced by state government staff concerning 
macropolicy issues; natural resources development and 
conservation; low productivity and production; physical and social 
infrastructure issues; and health and nutrition issues.

 Training activities organized for line ministries staff on principles of 
FSN policy, policy review and analysis, and their implications in 
addressing FSN problems.

 Food security reports, policy briefs and bulletins produced by the 
four FSTS, to be used by line ministries, United Nations agencies  
and Non-governmental Organizations for formulating policies and 
design programmes. 

 Joint training programmes delivered to state FSTS teams and line 
ministries staff, to improve understanding of market information    
in the context of food security monitoring and analysis. 

 Training courses organized for line ministries staff to strengthen 
livestock and fisheries monitoring.  

 Capacity-building activities targeting non-state actors implemented 
on various topics, such as FSN concepts and principles; FSN policy 
advocacy; food security and conflict mitigation.

South-South and Resource Mobilization Division
Marketing, Outreach and Reporting Team (TCS3)

Reporting@fao.org

Partners
FSTS of Blue Nile, Gedaref, Kassala, Red Sea states and Khartoum; 
Ministries of Agriculture of Blue Nile, Gedarif, Kassala, Red Sea states; 
Ministry of Agriculture and Forestry Khartoum; University of Blue 
Nile; University of Gezira, Gedaref; Nawaem Organization for Women 
and Children Development, Gedaref; Faculty of Community 
Development and Women Studies, Gedaref; Faculty of Economics 
and Administrative Sciences and Faculty of Medicine and Health 
Science, University of Kassala; Faculty of Post Graduate Studies, Red 
Sea; Institute of Marine Studies, University of Red Sea; Development 
Studies and Research Institute, University of Khartoum; 
Almudariboun Human Resource and Capacity Building, Khartoum; 
Capacity Africa Training Institute, Kenya ©FAO/Ny You
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