YACTb 3
Kak nonb30BaTbCa 3TUMM
PykoBogawiMmmn npuHuunamm
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BBegeHue

NepBooyepenHasn Uenb 3TuUx PyKoBOAALUMX MPUHUMIOB No pa3paboTke HaumoHansHou cTpa-
Tervm v [naHa fencTsuii B 061acTvi reHeTUHECKMX PECYPCOB XUBOTHbIX (PyKOBOZALUME MPUH-
Uurbl) — CORENCTBME CTpaHaMm B pa3paboTke unv 0OHOBNEHWM HaumoHanbHoW ctpaterun v
NnaHa pencTewii ¢ yHeTOM NONOXEHWUI [1106a7bHOro nnaHa [evicTBUN.

MpepwecTsytollas pabota Haa [mobanbHo cTparteryeit BKmtoYana noaroToBKy Cepumn AnNPek-
TUB, B 4MCne KOTOPbIX OCHOBHbIE AVPEKTVIBbI K MaHaM YrpaBnerus pasBUTMEM HaLMOHabHbIX
FEHETUHECKMX PECYPCOB CEIbCKOXO3ANCTBEHHBIX XMBOTHbIX. OCHOBHbIE AMPEKTVBbI OblNn paspa-
60TaHbI C LEeNbio NOMOYb CTpaHam B y4pexaeHn HaumoHanbHbIX KOOPAMHALMOHHBIX LIEHTPOB Mo
BOMPOCAM FEHETUHECKMX PECYPCOB XUBOTHBIX M Pa3paboTKe HAUMOHaIbHbIX NMaHOB yNpaBneHus
B pamkax [MobanbHor cTpatervn. JTOT NoAxod OKasancs o4eHb atheKTVBHbIM. Ho, HeCcMoTps
Ha 970, MobankHasa cTparerns ycTynuna MecTo [7106ansHOMY nnaHy AeyiCTBUV, 3aTparvBatoLLEMy
HOBbIE BOMPOChI, KOTOPbIE CNeAyeT paccMaTpuBaTh Ha HaLMOHaNIbHOM YPOBHE.

[nobasnbHeli nnaH [ercTsMii OCHOBLIBAETCH Ha PEKOMeHZauusx, cogepxalmxca 8 169
[oknapax cTpaH, foKNapax MexayHapOoaHbIX OpraHM3aumii, LLENnoM psaae TeMatuyeckmx Uccne-
AOBaHWA 1 PEKOMEHOALMAX MHOTOYMCNIEHHbIX SKCNepToB. OH MpeanaraeT KOHKPETHbIE Lwark,
KOTOPbIE MOMOrYT CTPaHaM yNyyLnTb YNpaBeHe reHETUHECKVMI PECYPCaMU XKMBOTHbIX. [710-
basbHblii naH JevicTBui — 3T0 MeXAyHapO[AHbIA A0roBop, 06a3bIBAIOLLMIA CTPaHbl Npeanpw-
HUMaTb 3HAYUTENbHbIE YCUINA Ha HALVOHaNBHOM W PErMOHANbHOM YPOBHSX, B COOTBETCTBUN C
MECTHbIMV Hy)Xdamu 1 NpropuTeTaMn. PykoBoAsILLME MPUHLMMALI OblN CO3AaHbI 1S TOrO, YTOObI
CTPaHbl MOMMM OLEHWTb Ponb [7100a/IbHOrO NnaHa AevicTBuii Kak NoTeHUMansHOM OCHOBbI ANs
CBOEI AeATENbHOCTY B 00NacTy ynpaBneHns reHeTUHECKVMI pecypcamm XnBOTHbIX. Paspa-
60Tka HauvoHansHoi cTpaternn v lNnaHa geicTsnii [OmKHa OCHOBLIBATHCA Ha MHOpMaLmK,
BbIBOAAX W NpuopuTeTax, COOPMynMpoBaHHbIX Joknagamu cTpax.

PykosogsLme MpyHUMbI 3agymMaHbl B MOMOLLb CTPaHaMm Npy UOEHTUMKALUMA COOCTBEHHbIX
acnekToB [7106a/bHOro nnaHa AevicTBI, KOTOPbIE NATYT B OCHOBY HALWIOHANBHOIO NNaH1pOoBaHus.
OHO 6bINO NOArOTOBNEHO C MOHUMAHVEM TOrO, YTO HaumoHanbHble ctparerin 1 MnaHsl AeicTBmiA
B 00NaCT reHeTUHECKMX PECYPCOB XVMBOTHBIX YXKE PeanuayloTcs B LeNoM psae CTpaH, KoTopble
LOIMKHb! OyayT NPEANPUHATE NEPEOLIEHKY 1 OOHOBNEHWE C YHETOM [7106a/IbHOrO raHa AevicTBuit.

HauvoHanbHble KOOPAMHALMOHHBIE LIEHTPbI MO BOMPOCaM [€HETUHECKNX PECYPCOB XMBOT-
HbIX, HaumoHanbHble KOHCYMbTAUMOHHBIE KOMWTETBI MO BOMPOCaM [EeHeTUHECKMX PEeCcypcoB
XKMBOTHbIX 1 HauvoHanbHble KOOPAMHALMOHHBIE LIEHTPbI MO YNpaBneHWio reHeTUHECKMM
pecypcamu XVBOTHbIX HanmyT ans ce6a PykoBogsiLume npuHUMbl OCOBEHHO NoNe3HbIMK. OHM
TaKkXe Npu3BaHbl MOMOYb HEMPABUTENbCTBEHHBIM OPraHM3aLUmaM, 3aH1MaoLLIMMCS BOMPOCaMu
YCTOMNYMBOrO UCMOMb30BAHNSA V1 COXPAHEHWS TEHETUHECKIX PECYPCOB XMBOTHbIX.

PykoBogsiLume npyHLMsl NOYEPKMBAIOT HEOOXOAMMOCTb OOHOBNEHUS faHHbIX U MHGOPMa-
LV ANs ynysLweHns NnaHUpoBaHKs 1 BbINONHEHUS 3adad. 310 NO3BONMT 06ecneyunTb Hanborb-
LLYI0 9PEKTUBHOCTL PabOoThbl HA HALMOHANBHOM, PEFMOHANIBHOM M MeXAYHaPOAHOM YPOBHSX,
HaLeneHHoM Ha noBsblLLEHVE NPOU3BOACTBA NPOAOBOMLCTBYA, Pa3BUTVE Cena U NPeoaoneHne
3PO3WM FEHETUHECKMX PECYPCOB XKMBOTHBIX.

PykoBogsLLve npyHLMbI SBASIOT COO0M NPaKTUHECKMIA NOAXOA K pa3paboTke HauvoHanbHoi
cTparerum v lNnaHa OercTBuiA B 06NacTi MEHETUHECKMX PECYPCOB XMBOTHbBIX, MOCKOMBKY MHAOP-
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MVPYIOT MOMb30BAaTENs O TOM, KaK Ha4yaTb NPOLECC NMaHMPOBaHMS, Kak MPOBECTM 1 3aBEPLLIMTL Ero.
KynbMuHauvielt aToi paboTbl CTaHET MPUHATE NnaHa Ha ypoBHE MpaBWTensCTBa. Pykosoasiume
MPYHLMBI CNEQYET NPOCMOTPETb NMONHOCTHIO, YTOObI MOHSATL CMbIC K&XKAOW 13 CTaauii paboTs!.

TexH14eckoe Nocobue Mo OTAeNbHbIM acnekTam ynpasneHVs reHETUYECKUMU Pecypcamm
)KMBOTHbIX HE BKNIOYEHO B PykoBogsLume rpuHumnsl. ®AO padpaboTtana TexHu4eckoe nocobve,
0XBaTbIBaloLLIEE BTN TEMbI; OHO JOCTYMHO B B1ONMOTEKE MHGbOPMALIMOHHOV CUCTEMbI O PA3HOO-
6pasnm gomarHux xuBoTHbix (DAD-IS) v HaxoguTcs B npoLecce 0OHOBNEHNS.

OEBATb CTA.EI,VIVI PABOTDI
PykoBogsLLve npvHLms! Pa3AeneHbl Ha AEBATL YaCTel, COOTBETCTBYIOLLIMX AEBATU CTaaVaM paboTsl.

Cragumsa 1: HacToATeNbHO PEKOMEHAYETCS yYpeXaeHe unm coxpaHeHe HaumoHansHoro
KOHCYMbTaTVBHOrO KOMUTETA [IN1% BCEX 3alHTEPECOBaHHbIX CTOPOH, KOTOPbIN OyAeT KOHTPOMK-
pOBaTh 1 KOOPAMHMPOBATL MOArOTOBUTENBHYIO PAOOTY, a TaKXe Y4PeXAeHNe Unm CoXpaHeHne
HaunoHanbHOro KoopaMHaUMOHHOrO LEHTPa, Ha KOTOPbI OyAeT BO3NOXeHa (PYHKLMA Cekpe-
Tapuvarta Ha nepuopf NoAroTOBKM NPoLEecca v B X0fe ero peanvsauum.

Cragmsa 2: HauvoHanbHOMY KOHCYNbTaTVBHOMY KOMUTETY PEKOMEHAYETCH YXXe Ha Havarb-
HOW CTaamu NOAroTOBUTENBHOMO NpoLecca NPeacTaBnTh Aeknapaumio 0 NepcnekTneax 1 onpe-
LenuTb Uenu B 06NacTy reHeTUHEeCKNUX PECYPCOB XUBOTHbIX. [10ArOTOBKa NpocnekTa, 060CHO-
BbIBaOLLIEr0 HEOOXOAMMOCTb HaumoHansHon cTpatervn v [naHa AerCcTBWiA U ONMCHIBAIOLLIETO
OCHOBHbIE MPUHUMMbI MOArOTOBUTENBHOM PaboThbl, MOXET OOneryntb Ha HayanbHOW CTagum
B3aVIMOLENCTBME C rMaBamu NPaBUTENLCTB U 3aMHTEPECOBAHHBIMI CTOPOHAMK M NOBOYAUTb VX
K COTPYOHMYECTBY B MporpammMe. PekoMeHayeTcsa Takxke paspadoTka obLlein Moaenu 1 nnaHa
KOMMYHMKaUm1 ans HauroHansHow cTpateriv v lNnaHa gencTaui.

Cragumsa 3: PekoMeHayeTcs COCTaBneHne CnpaBoYHyKa C MCXOAHOM HAopMaLmen, Heobxo-
avmont ans o6ocHoBaHWs HauvoHansHo ctparterym v MNnana aercteuid. OH JomKeH coaepkarb
MHDOPMALMIO O PO 1 LUEHHOCTY FEHETUHECKIX PECYPCOB XXMBOTHBIX, BOMPOCAX 1 TEHAEHUMSAX,
KacaroLmxcs NPOAYKTOB >XMBOTHOBOACTBA, Yrpo3ax AN FEeHETUHECKUX PECYPCOB XKMBOTHBbIX,
HaLMOHabHbBIX 1 MeXAYHAPOAHbIX CTPATErnsX, nnaHax, 3akoHax v KOHTPOSbHbIX MEPONPUSTY-
AX B 0011aCTV CENbCKOXO3ANCTBEHHOMO BriopasHoobpasuns. Ecnm no ogHoMy 13 3TX BOMPOCOB
MHDOPMaLMK HET, PEKOMEHYETCH BbIBUTb U YCTPaHWUTL 3TW Npobenbl. [deTansHoe pykoBOA-
CTBO MO NPOBEAEHMIO OLEHOYHOM paboTbl cogepxmtcs B Npunoxennn 1.

Cragums 4: [Nony4eHne nnn 06HOBNEHME [JaHHbIX O FOCYNAPCTBEHHbBIX CTPATEMVHECKIMX NP~
opuTeTax 1 MeponpusTuax. PekoMeHayeTcs 3a1eMCTBOBATb BCE JOCTYMHbIE NCTOYHUKN, B OCO-
6eHHOoCTV [Joknadbl CTpaH, TekyLuMe HauMoHanbHble CTpaTernyeckue MpoekTbl, SKCNEPTHYO
OUEHKY W OTHeTbl, [1106a/bHbIVi M1aH [AeViCTBUM, a TakXe AaHHble, MOMyYyeHHble B Mpouecce
KOHCYMbTaUWA 3anHTEPEeCOBaHHbIX CTOPOH. [1peanaraeTca MCnonb30BaTh AeTabHbIA METOA,
B OCHOBY KOTOPOro OyayT NONOXEHbI CTPATErMYECKN NPUOPUTETHBIE 06NACTH, NepeYncneHHble
B [7106a71bHOM rnaHe [evicTBui.

Cragumsa 5: PekoMeHayeTcs NoArotoBKka MpoeKTa KOHCYNbTaTMBHOTO [JOKYMEHTa, KOTOpbIN CTa-
HET KITKOYEBbIM 3TANOM NOArOTOBUTENBHOIO NMPOLECCA, a TakKe NpunaratoTcs pekoMeHaaumum, kaca-
foLLMECH CoepKaHUs JOKyMeHTa. [JONONHUTENBHO AAOTCSH PEKOMEHAALMN MO er0 COCTaBNEHNIO.

Cragumsa 6: MNpennaraeTtcs psii OCHOBHbIX MPVHUMMOB MPOBEAEHNS KOHCYNbTaLUMIA 3amMHTepe-
COBaHHbIMV CTOpOHamu. Llenbto sBnseTcs obecneyeHrie NOMHOro U adodeKTUBHOO y4acTus npa-
BUTENbCTB W APYr1X 3HAYMMbIX MHCTUTYUMIA, B TOM YUCE MECTHbBIX OBLLIECTBEHHbIX OpraH3aLii.

Cragums 7: [10 OKOH4aHUM KOHCYNbTATUBHOMO npoLiecca HaumoHansHoMy KOHCYNbTaTUBHOMY
KOMWTETY pekoMeHyeTcs pa3paboTaTb NePBbI AeTarnbHbIA NPOEKT HaumoHanbHoM cTparernm
1 MNnaHa nencTsuin, KoTopsili BKMo4an Obl NpefcTaBneHne aeknapauum o nepcnekTneax, Hame-
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YEeHHbIX LENel, cTpaTermieckux npuopuTeToB 1 NnaHa aencTauin. MeTton pa3paboTky KOMMo-
HeHTOB [naHa gencTBuin npunaraeTcs.

Cragumsa 8: PekoMeHfyeTcsi co3aaTb MexaHnamMm MpOBEAEHNs 3KCNepTu3bl AN HaumoHanb-
HoW cTparervu 1 [naHa aeicTemii. BegyLuas ponb Npu STOM OTBOAUTCS PErYNSPHOMY KOHTPOIO
1 oT4eTam 0 pesynbratax. [punaraetcs BO3MOXHAA CXemMa KOHTPONS 1 OTYETHOCTY.

Cragumsa 9: PekoMerfiyeTcs odumumansHoe npudHaHne HauvoHanbHow ctparerm n MNnaxa
LECTBUIA CO CTOPOHbI MPAaBUTENBCTBA U KITIOYEBBIX 3aMHTEPECOBAHHBIX CTOPOH. TakxXe xena-
TenbHO, 4TO6bI 00BPEHME 1 NOAAEPXKKA OblN UCMONb30BaHbI B LENSX MPUBNEYEHNS BHUMAHNS
006LLeCTBEHHOCTV K HauvoHanbHo cTpaterun 1 MNnaHy AencTsuin 1 co3faHns yCnoBuii, Heoo-
XOAVMbIX ANS peanu3aumy 3Tov NporpaMmbl.

MnmocTpauneit K 3Tum cTagmnam CyxuT cnegyollas auarpaMMa:

CXEMA 1
Paspa6oTka HaunoHanbHou ctparerum u NMnaHa geicTeum Ha 9 cTagmax

Co3paHune NHCTUTYLMOHAbHbIX PaMOK

HawmoHanbHbIA KOHCYbTATUBHBIA KOMUTET
CTaDMﬂ 1 HaumoHanbHbI KOOPAYHALMOHHBIVA LIEHTP

CekpeTapuat

Pagpabotka:
exnapaumm o0 nepcrneKTneax

A = g KoxcynbTauus
CTaﬂMﬂ 2 LA Ha HavanbHoV cTagumn

Mpocnekta

O6Leit mogenu
lMnaHa KOMMyHUKaLMK1

v
Crapusa 3 TIOArOTOBKA OLIeHKY

no6anbHbivi

nnaH gevicteui
[oknag cTpaHbl
CTanMﬂ 4 YTO4HEeHWe HauWoHabHbIX MPUOPUTETOB (HauvoHarnbHble
i npropuTeTbI)

CTan"ﬂ 5 nOﬂFOTOBKa NPOeKTa KOHCYNbTaTUBHOIO
JAOKyMeHTa

KoncynbTauus
C NpaB1TENbCTBOM

Cragumsa 6

KoxcynbTauus
C 3aNHTepPecoBaHHbIMI
CTOpOHamm

OkoHyaTenbHas Bepcust HauvoHansHom
Cragua 7 poua Hau
cTpaterum u Mnaxa peicTenin

v
Cragmsa 8 MexaHnam ocyLLECTBINEHNS OLIEHKM
v

C TMonyyeHune oduLmansHoOro NpUsHaHNs
Tapus 9 HauuoranbHoii ctpateruu 1 MNnaqa fencreui

v

HauwnoHanbHas ctpaterus u Mnax AeicTeunn
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B MpunoxeHnun Ne 1 gaioTcs AetanbHble KPUTEPUM OLEHKM UCXOAHOMO COCTOSHUSA B TPEX
pekomeHayembix acnekrax. Mpunoxenue Ne 2 npennaraet NNOCTPUPOBaHHYIO Mogens Haum-
OHanbHOM cTpaternv 1 MNnaHa fefcTemin B 061acTh reHeTUYeCKX PeCYpPCOB XUBOTHbIX. B Mpu-
noxeHun Ne 3 cobpaHbl pekomeHaaLmmn No co3aaHnio 1 padoTe akcnepTHbIX rpynn. Mpunoxe-
Hue Ne 4 naeT HeCKOMbKO 0OLLIMX COBETOB MO BOMpOCcaM paspadoTkin HaumoHanbHoi cTpaterim
1 MnaHa gencTeuin.



