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NOTE TO THE READER

Thank you for taking the time to read this FAO Learning Module
on Capacity Development. This module is the first in a series
which will become available through the end of 2012.

All information regarding the Learning Modules will
be published on the FAO Interdepartmental Working
Group on Capacity Development Intranet website:

http://intranet.fao.org/fao_communications/idwgcd

We would like your feedback and impressions on the Module.
A link to the Feedback Survey is provided on the above
website. We ask that you take the survey. It will take only

ten minutes. Your feedback is very valuable to us!

Thank you,
FAO Capacity Development Team
Office of Knowledge and Capacity for Development (OEKC)

The designations employed and the presentation of material in this information product do not imply the
expression of any opinion whatsoever on the part of the Food and Agriculture Organization of the United
Nations (FAQ) concerning the legal or development status of any country, territory, city or area or of its
authorities, or concerning the delimitation of its frontiers or boundaries. The mention of specific companies
or products of manufacturers, whether or not these have been patented, does not imply that these have been
endorsed or recommended by FAO in preference to others of a similar nature that are not mentioned.

ISBN 978-92-5-000000-0

All rights reserved. FAO encourages reproduction and dissemination of material in this information product.
Non-commercial uses will be authorized free of charge, upon request. Reproduction for resale or other
commercial purposes, including educational purposes, may incur fees. Applications for permission to
reproduce or disseminate FAO copyright materials, and all queries concerning rights and licences, should
be addressed by e-mail to copyright@fao.org or to the Chief, Publishing Policy and Support Branch, Office
of Knowledge Exchange, Research and Extension, FAO, Viale delle Terme di Caracalla, 00153 Rome, Italy.

© FAO 2010



Foreword

Overview and objectives of this module

Acronyms

Chapter 1 - Setting the scene for Capacity Development at FAO

1.1 Capacity Development at the core of FAO's work

1.2 Introducing Capacity Development

1.3 A definition of Capacity Development

1.4 The need for change — evolution of FAO's Capacity Development role
1.5 Capacity Development is what we do

Chapter 2 - Understanding Capacity Development

2.1 Guiding principles for Capacity Development in FAO

2.2 Differences between FAO's traditional and enhanced CD approach
2.3 How best to support capacity development processes?

Chapter 3 - A systematic approach to Capacity Development

3.1 FAO Capacity Development Framework

3.2 Two types of capacities

3.3 Three dimensions

3.4 Using a Capacity Development conceptual framework for action

Chapter 4 - Key steps for programming Capacity

Development support in partner countries

4.1 What is special about Capacity Development in programming?
4.2 Five key steps for Capacity Development in programming

4.3 Capacity Development does not stop when a project has ended

Chapter 5 - Strengthening internal roles and competencies
for better FAO Capacity Development practice

5.1 Shifting roles, responsibilities and attitudes

5.2 Competencies for Capacity Development

5.3 Staff Development solutions to improve Capacity
Development-related competencies

Appendices

Appendix A — Key milestones and emerging trends: the international consensus on

Capacity Development
Appendix B — Capacity Development in FAO's Strategic Framework
Appendix C - Key findings from the Independent External Evaluation
and the Evaluation of FAO CD Activities in Africa

References

Glossary



FOREWORD

It's my pleasure as Chair of the Interdepartmental Working Group (IDWG) on
Capacity Development to introduce this learning module on Enhancing FAO’s
practices for supporting Capacity Development of Member Countries.

The module is the first of a series that the IDWG, under the leadership of FAO's
Knowledge and Capacity for Development Branch (OEKC), has produced. It reflects
the multidisciplinary nature of Capacity Development, which cuts across the entirety of
the Organization, and the importance that FAO's management and staff give to it.

The Corporate Strategy on Capacity Development, endorsed by the Director-General
in August 2010, promotes a new mode of action that requires adaptation and
change inside of FAO. The need for change was reiterated by the Evaluation of FAO's
Activities on Capacity Development in Africa and management's response to it.

Providing a common understanding of Capacity Development and improving
FAO's competencies in delivering better Capacity Development approaches
are essential to accompany FAO staff along this change process.

| truly believe that this module will be useful for FAO staff and consultants who want to keep up
to speed with the evolving Capacity Development practices taking place in the international
development community, and be able to contribute more effectively to FAO's work.

A special thanks to INWEnt Capacity Building International for their
contribution to the development of this module.

Enjoy your learning!

/ﬁ/éa Mengte

ANTON MANGSTL, DIRECTOR, OEK
CHAIR OF THE IDWG ON CAPACITY DEVELOPMENT
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The purpose of this learning module is to provide FAO staff and

consultants at all levels with a basic understanding and knowledge
of Capacity Development (CD), reflecting the international debate
as well as FAO's perspective on CD. It also provides some key
concepts for adopting changes in responsibilities, behaviours

and attitudes that are consistent with FAO's new role in CD.

Specifically, by the end of this module you will
have gained a deeper understanding of:

1. the evolving role of CD in general and in the context of FAO's work

2. the challenges and success factors that are key for an
effective CD practice — one that leads to sustainable
outcomes and impacts in Member Countries

3. key principles, concepts and methodologies suitable for promoting CD

4. your own role in supporting an enhanced CD practice in FAO

By providing an in-depth perspective of CD in the core business areas
of FAQ, this module is fully complementary to the UN Development
Group (UNDG) e-learning course on CD, which addresses all areas

of development. It will be followed by other in-depth modules that
will look at mainstreaming CD more specifically into FAO's work.








