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1. Meeting of Desert Locust-affected Northern African countries    
The Ministers of Agriculture of Algeria, Libya, Mauritania, Morocco, and Tunisia met in Tunis on the 6 November 2004. They discussed the current Desert Locust situation prevailing in the five countries, involving the invasion of the sub-region by many swarms produced during the summer breeding season in the Sahel.  

The Ministers of Agriculture launched an urgent appeal for US$91 million for assistance from the international donor community.  The countries themselves expect to contribute  US$101 million from their own resources.

The Ministers of Agriculture requested FAO to continue its efforts with donors and regional/international organizations to raise the funds needed to control the Desert Locust. 

1.1 Plan of Action  
The Ministers of Agriculture also agreed on a Plan of action and propose a two-phase approach focusing on:

· Phase I: Northern Mauritania (US$40 million): an intervention against locust populations that may breed during the winter in northern Mauritania (to treat 2 million hectares at US$20/per hectare), if good rains fall in this area.
· Phase II: Algeria, Libya, Morocco and Tunisia (US$192 million): estimated  needs for a possible further  intervention should there be widespread breeding of Desert Locusts in the spring of 2005.    
1.2 Resources available through FAO

To date, FAO has the following project funds available and/or pledged for the procurement of pesticides, flying hours and equipment:

· North Africa       : US$4.6 million 
For North Africa, these amounts have already been allocated to the most urgent needs identified by affected countries.  
To guide donors, FAO has prepared a summary (see Annex I) of supplies (logistics and services) urgently needed for locust survey and control operations, totalling  US$2 671 500.
These requirements will be regularly revised as the situation evolves on the ground during the winter and spring campaign in North Africa.

FAO will continue to work in close cooperation with the Mauritanian authorities to establish their specific urgent needs, depending also on how the winter breeding develops, and will  provide this information to donors.  At present, US$7.6 million remain in the balances of funds received from donors and allocated to Mauritania. Some of this total is planned for use in the 2005 summer season. If it becomes necessary to use it all for the winter campaign, additional resources will need to be identified for summer 2005.  
2. Planning for the 2005 Sahel campaign 
· With regard to interventions in the Sahel, FAO is currently formulating a detailed plan of activities with a view to pre-positioning components as early as possible bearing in mind that requirements will depend on the further development of the upsurge and, therefore, will not be known before March-April 2005.  Plans for the 2005 summer campaign will be ready by April 2005.

· Meanwhile locust survey and control operations will continue in northern parts of the Sahel. Early in 2005, a training programme will be launched to strengthen capacity before the summer season starts in July. 

· To date, resources available for control operations in the Sahel amount to US$ 8.6 million for pesticides and US$6 million for flying hours. 

3. Overview of the situation

· Intensive aerial and ground control operations continued in Morocco and Algeria against immature swarms arriving from summer breeding areas in the Sahel in West Africa. 

· In Mauritania, a few of the swarms are beginning to mature, but the great majority remain immature. Control operations are in progress in the south and centre. 
· Smaller infestations are present in northern Mali and Niger. 

· The situation has returned to normal in Burkina Faso and Chad. Senegal has not seen any swarms since 5 November.  
· Several swarms that arrived on the Mediterranean coast in Egypt have drifted further east and invaded farms between Cairo and Alexandria. 

· The locusts that initially arrived on the coast of Cyprus, Israel and Lebanon were controlled, but new swarms may have reached Cyprus following further days of warm southerly winds. 
· The situation should continue to improve in West Africa but it is likely to deteriorate further in Northwest Africa as more swarms arrive during this month.
· Local breeding is underway on the Red Sea coast in Yemen, but has no connection with events in West Africa. 
4. Crop and Food Supply Assessment Mission: mixed picture in the Sahel

· Overall, agricultural production in the nine Comité Permanent inter-États de lutte contre la sécheresse (CILSS) countries is expected to be close to the five-year average. However, the country-by-country situation varies. Mauritania, which is already beset by several years of unfavourable rainfall and low production, has born the brunt of Desert Locust damage -- the swarms stayed there much longer than anywhere else. Cape Verde will be facing a larger than usual food deficit but suffered little loss due to locusts.  
· Many of the northern parts of the agricultural belt in the Sahel suffered from a combination of drought and locust attacks. Pastoral and agro-pastoral groups have been especially hard hit. With scarce pasture and water, the early movement of livestock herds has already started, leading to serious confrontations over the limited grazing available in many areas. Urgent action is needed to establish safe passage areas for livestock and to vaccinate animals on their way to southern pastures. 
· In addition to food assistance to the most vulnerable populations, many farming families will need seeds and other inputs for off-season agriculture, and even for the next main growing season. 
· Continued monitoring and preparation for Desert Locust control in 2005 is also needed; if there is good rainfall, swarms are likely to return to the Sahel next year unless winter/spring control in North West Africa is fully effective.

5. Funding situation
	· As of 12 November 2004, FAO has received US$55.6 million in cash, to which the organization has added US$6 million of its own funds.

· US$11.5 million has been pledged but not yet received 
· US$5.4 million is currently being negotiated with donors.  



6. Assistance provided through FAO

6.1. Aircraft
FAO has arranged for two spray aircraft to be released early from Senegal, so that they can work in Mauritania from 14 November, bringing the total number of FAO aircraft working there to six. 
6.2 Human Resources

The Senior Locust Officer at the regional Emergency Coordination Unit (ECU) in Dakar visited Guinea-Bissau (from 3 to 5 November 2004) to identify short term needs and order equipment for locust survey  and ground control. Up to now, Guinea-Bissau has not received any locusts and is now unlikely to do so until next summer.
6.3. Area treated 

From 1 to 10 November 2004, Morocco has sprayed 405 456 hectares.

Table 1: Area treated in hectares by country, as of 12 November 2004* 

	Country
	Current month and/or latest information available
	Cumulative total since July 2004(*2)

	Algeria
	 131 745                (1 - 31 Oct.)
	134 545

	Burkina Faso
	    3 839                 (1 - 20 Oct.)
	16 286

	Cape Verde
	       236                           (Nov.)
	  1 249

	Chad
	    2 000       (23 Sept. – 2 Oct.)
	8 801

	Egypt
	             60                       (30 Oct.)
	                          1 859

	Libya
	         4 925                 (1 - 31 Oct)
	                          5 985

	Mali
	 106 582                (1 - 20 Oct.)
	347 351

	Mauritania
	 446 541                         (Nov.)
	687 244

	Morocco
	 405 456                (5 – 12 Nov)
	865 000

	Niger
	     1 000                 (1 - 31 Oct.)
	200 880

	Senegal 
	   35 797                          (Nov.)
	686 351

	Tunisia
	  14 255            (18 Oct. 1 Nov.)
	                        14 255

	Yemen
	      175                     (1 - 4 Oct.)
	                             175

	TOTAL
	 1 152 613
	                  4 540 489


* Most recent reports. Reporting delays and discrepancies may affect the accuracy of these figures. (*2)These numbers represent spraying operations against Desert Locust originated from the Sahel.

7. Bilateral
· Burkina Faso provided Mali with 5 000 litres of pesticides and three ground teams.  

· The six USAID aircraft that had been conducting spraying operations in Senegal (and to a lesser extent in Southern Mauritania) left Senegal on Wednesday, 10 November 2004. 
	Disclaimer: 
Information contained in the paragraphs relating to bilateral information is not exhaustive.  It depends entirely on what is reported to FAO on bilateral assistance from a variety of sources.  FAO cannot take responsibility for accuracy of the information provided by external sources. Countries and donors wishing to provide additional information are strongly encouraged to do so by sending an email to the following address:
locusts-assistance@fao.org


8. World Bank

· Between 1 and 3 November 2004, the World Bank met with the governments of the Sahelian countries affected by the Desert Locust (Burkina Faso, Chad, the Gambia, Mali, Mauritania, Niger and Senegal). 
· The FAO Regional Office for Africa and FAO consultants were involved in some of the technical discussions.  During these meetings, the affected countries were requested to present their needs related to US$60 million in World Bank credits being provided to strengthen national locust control efforts. 
· By the end of the week the World Bank was negotiating soft loans bilaterally with the affected countries. 

	Information

The latest information on the Desert Locust situation, operational activities

and donor funding can be found on FAO’s locust web site:

(http://www.fao.org/news/global/locusts/locuhome.htm)

	Hilde Niggemann
Operations Officer

Emergency Operations and Rehabilitation Division
ECLO
FAO, Rome 
	Clive Elliott

Senior Officer 
Locust and Other Migratory Pests Group
Plant Production and Protection Division 

ECLO
FAO, Rome

	For further information, please contact these persons at the following email address: locusts-assistance@fao.org


ANNEX 1

Summary Table: Urgent needs identified in selected North-African countries

Algeria 

	ITEMS
	NEEDS
	Covered by FAO projects funded by other donors
	Remaining –

Still to be funded

	
	Quantity
	US$ 
	Quantity
	US$ 
	Quantity
	US$

	Radio Codan
	100 units
	600,000
	50 units
	300,000
	50 units
	300,000

	PSION Computer
	100 units
	70,000
	40 units
	28,000
	60 units
	42,000

	GPS
	1000 units
	300,000
	246 units
	74,000
	754 units
	226,000

	Cholinesterase kit
	200 bases + 800 reagent
	560,000
	20 bases + 80 reagent
	56,000
	180 bases + 720 
reagent
	504,000

	Prospecting kit
	200 units
	19,000
	100 units
	9,500
	100 units
	9,500

	Atropine kit
	1000 units
	50,000
	500 units
	25,000
	500 units
	25,000

	Total
	
	1,874,000
	
	767,500
	
	1,106,500


Morocco

	ITEMS
	NEEDS
	Covered by FAO projects funded by other donors
	Remaining –

Still to be funded

	
	Quantity
	US$
	Quantity
	US$
	Quantity
	US$

	Pesticides
	300,000 litres
	2,225,000
	260,000 litres
	1,950,000
	40,000 litres
	275,000

	Flying Hour
	700 hours
	1,540,000
	176 hours
	389,000
	524 hours
	1,151,000

	Total
	
	4,050,000
	
	2,624,000
	
	1,426,000


Tunisia

	ITEMS
	NEEDS
	Covered by FAO projects funded by other donors
	Remaining –

Still to be funded

	
	Quantity
	US$ (estimates)
	Quantity
	US$ (estimates)
	Quantity
	US$ (estimates)

	Pesticides
	100,000 litres
	641,000
	96,600 litres
	625,000
	3,400 litres 
	16,000

	ULV Sprayer
	200 units
	246,000
	100 units
	123,000
	100 units
	123,000

	Total
	
	1,198,500
	
	1,059,500
	
	139,000


	Grand total
	US$ 2,671,500
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