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Programme Implementation Report 2010-11*

6. The Council welcomed the Programme Implementation Report 2010-11, and took note of
biennial performance in relation to pre-established targets.

7. The Council encouraged FAOQ to continue efforts to achieve a balanced geographical
representation of Professional staff, while adhering to the requirements for competency.

8. The Council called for a more concise and focused Programme Implementation

Report 2012-13 to be submitted for consideration at its first session in 2014, and recommended the
following improvements:

a) analysis of factors contributing to good performance and deficiencies, and linking this analysis
to lessons learned:;

b) inclusion of an assessment of cross-cutting issues, core functions and resource mobilization;

¢) focus of the printed report on key findings and the performance against indicators
(cf. Annex 5)%, and publication of supporting material such as Web annexes;

d) alignment of reporting on regional dimensions with the Strategic Objectives;

e) reporting more clearly on the implementation of the integrated budget; and

f) clearly outlining the priorities set at the beginning of the period and the performance achieved
in relation to outcome indicators.

9. The Council endorsed the Programme Implementation Report 2010-11 to be submitted to the
Conference for consideration.
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