FISHERIES INSTITUTIONAL ANALYSIS AND CAPACITY ASSESSMENT
TO THE MINISTRY OF FISHERIES AND AQUATIC RESOURCES, SRT LANKA

APPENDIX B: Approach & methodology

The approach to the analysis divided into the following activities:

1. Inception
o Overview on the current status of fisheries;

® Review of actions and trends in Post-Tsunami longer-term development assistance in the
fisheries sectort;

®  Review of national policy initiatives and frameworks for fisheries resource development and
management and their outcomes;

®  Review of donor support initiatives and their outcomes;
®  Identification of both institutional and private key stakeholders; and
®  Review of legal support structures.

2. Institutional Review

® A review of fisheries in the context of the external environment;
® Institutional capacity;

® Institutional performance and SWOT;

®  Institutional motivation; and

o Review of institutional relevance.

3. Identification of policy priorities and review of strategies for implementation including:

®  Tisheries management;

®  Coastal zone management;

®*  Promoting production, sustaining or improving employment and improving coastal livelihoods;
®  TFood safety and market promotion.

4. Legal Review

®  Consequences of the new legislation on the current regulatory frameworks for fisheries;
®  Weaknesses of current policy and strategies; and

® Implementation strategies and the consequences of the proposed legislation.

5. Training needs assessment

®  Identification of key human resource development needs;

®  Identification of training and capacity building requirements and support structures; and
®  Identification of staff development opportunities.

6. Development and institutional programming

®  Identification of development needs for key stakeholders on community level;

®  Translating policy into action;

®  Refining public sector governance roles in the context of service delivery structures;
®  Development of private-public partnerships; and

* Implementation plan: Log Frame, key milestones and budgetary support.
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