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PREPARATION OF THIS DOCUMENT

The Regiona Intergovernmental Meeting to Initiate the Establishment of a Central Asian Fisheries
Organization was held in Dushanbe, Tajikistan, from 10 to 12 November 2008. The meeting was hosted
by the Ministry of Agriculture of the Government of Tgjikistan, with technical assistance from FAO
headquarters and the FAO Subregional Office for Central Asia.

This report is the record of the meeting proceedings, which includes summaries of the presentations
made, statements and interventions by the delegations, background documentation prepared for the
meeting, and conclusions and recommendations of the meeting.

NNOATIOTOBKA TOKYMEHTA

PervonanbHoe MeKNpaBUTEILCTBEHHOE COBELIAHKE [IJIs MHULIMATHBLI co3fanusi LleHTpanbHo-a3naTckoi
PHICOXO3SMCTBEHHOM OpraHu3auuu Obuio nposesieHo B r. [lyman6e, Tamkukucrad, 10-12 HosOps
2008 r. Cosellanue ObIJIO OPraHN30BaHO MUHUCTEPCTBOM CEJILCKOTO XO3SICTBA M OXPaHbI MPUPOIbI
[IpaBuTenncTBa Pecy6mmkn TamkuKucTaH MPU TEXHUIECKON TOfiep>kKe mTad-KBapTupbl PAO un
Cy6peruonansHoro 6topo ®AO no LenTpanbHoit A3uu.

HaCTOHHIHﬁ MPOTOKOJI pPErucTpupyeT COOBITHS COBCLIAHMSI U BKJIFOYACT KPATKOE COJICP>KAaHUEC

BBICTYIJIEHUII yYaCTHUKOB, 3asBJEHUSI U BBICTYIUICHUS JIEJeralyid, OMOPHYIO JOKYMEHTALHUIO,
MOJIrOTOBJIEHHYIO JIJIS1 COBEILIAHNS, a TaKXKe BbIBOJIbI U PEKOMEH/IALIMU.
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ABSTRACT

The Regional Intergovernmental Meeting to Initiate the Establishment of a Central Asian Fisheries
Organization (Dushanbe, Tajikistan, 10-12 November 2008) was convened at the invitation of the
Government of Tajikistan. FAO provided technical assistance to the meeting.

The meeting aimed to bring together responsible authorities for capture fisheries and aquaculture
from the wider Central Asian region to discuss major regional fisheries and aquaculture problems
and issues, and to discuss a proposal for the establishment of a regional fishery and aquaculture
arrangement (network or regional commission), taking into consideration existing programmes,
networks and available institutional capacity in fisheries and related sectors. The meeting was
attended by delegations of the following countries: Armenia, Azerbaijan, China, Georgia,
Kazakhstan, Kyrgyzstan, Tajikistan, Turkey and Uzbekistan.

The conclusions from the meeting are the following:

e Aregional fisheries and aquaculture arrangement should be financially sustainable, pragmatic,
flexible, non-bureaucratic and simple to manage.

* While preferences for certain regional arrangements (specifically art. 6 and art. 14 under the
FAO constitution and an intergovernmental organization) were indicated, the meeting agreed
that more time was needed to consider all the information. In particular, some delegations
requested more time to discuss the various options with competent national authorities.

e The name of the future regional arrangement should reflect its regional scope and objectives,
being Central Asia and Caucasus region and both inland capture fisheries and aquaculture
development and management.

e Most delegations preferred a regional arrangement open to all countries concerned, because
of the transboundary nature of water bodies and related fish stocks in the region, among other
reasons.

The follow-up from the meeting would involve the establishment of a steering committee to prepare
an outline agreement conceiving a regional collaborative fisheries and aquaculture arrangement.
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KPATKOE COJEPXKAHUNE

PernonansHOe MeXKIpaBUTENILCTBEHHOE COBEIAHWE JITs WHWIMATHBBI co3fanus lleHTpasbHo-
a3MaTCKON PbIOOXO3SMCTBEHHON OpraHu3auuu Obuio mpoBefieHO B r. Hyman6e, Tamkukuctas,
10-12 wHosi6pst 2008 r. mo npurnamenuto [TpaButennctBa PecnyOmuku Tamkukucran. PAO
obecrneuniia TeXHIIECKYIO MOIEP>KKY COBEIIIAHUSI.

3ajjaueil coBellaHusi ObLIO cOOpaTh BMECTE MpPECTaBUTEJECl OpPraHoB, OTBETCTBEHHbIX 3a
PBHIOOTIOBCTBO U aKBaKyJbTypy B cTpaHax LleHTpanbHOll A3zum, Jj1si 0OCY3KIEHUSI OCHOBHBIX
mpo6JeM U BONMPOCOB PLIOHOTO XO3SMCTBA M AKBAKYJLTYPhbl B PErHMOHE, a TAKXKe PacCMOTPETh
NPEUIOKEHNE 00 YUPEKICHUN PETMOHAIILHON OpraHu3aiyy (CETH WM PErMOHAILHON KOMUCCHN )
M0 pbIOHOMY XO3SIICTBY M aKBaKyJbType, IPUHUMAsi BO BHUMAHKUE CYLLIECTBYIOLLME MPOrpaMMbl,
CeTU U UMEIOLLMECS] MHCTUTYLIMOHAJIbHbIE MOLIHOCTU B CEKTOPE PLIOHOTO XO3SICTBA U CMEXKHbBIX
oTpacyisx. B coBemjaHuu OpUHSIM ydacTue Jeserayuu U3 Clefyrolmux cTpaH: AsepOaijizKaH,
Apwmenus, I'py3us, Kazaxcran, Kutait, Keipreizctan, Tapkukuctan, Typuus u Y36ekucTaH.

Y4YacTHUKY COBELAHNS TIPUILIIIN K CIEYIOUM BbIBOJIAM:

*  PervoHanbHasi OpraHu3atys o pbIOHOMY XO3SIIICTBY U aKBAKYJIbTYpPe [A0J>)KHA ObITh (DUHAHCOBO
YCTOMYMBOIA, MPAKTUYHOI, TMOKOM, HEOFOPOKPATUYECKOM U JIETKO YIPABJISIEMON.

* HecMoTps Ha TO, Y4TO MpEANOYTEHME OTAABAIOCH OMPENIENEHHbIM (popMaM pErroHaJbHBIX
opranu3aiuii (a umenHo, MITO u opraHu3alusiM, CO3[aHHBIM COIJIACHO CTaThsiM 6 u 14
Koncturymun ®AO), yyacTHUKM PELIWIM, YTO TMOTPeOyeTCs JOMOJHUTEILHOE BpEMs Ha
paccMoTpeHnre Bceil nHopmaiyi. B yacTHOCTH, HEKOTOPBIE fieieralyy TONPOCUI BpEMEH!
Ha 00CyXKJIEHNE AJIbTEPHATUB C KOMIIETEHTHBIMU HAIMOHAIBHBIMU OpPraHaMMu.

e Haspanue Oypy1ieil pernoHaabHOM OpraHU3alyy I0JKHO OTPakKaTh €€ pETMOHANBHBIN MACIITA0
W 1Ie7I1; reorpapyecky oHa JJOJIKHA 0XBaThIBaTh LleHTpanbHyro Asnro n KaBkas; TeMaTniyecku
— pa3BHUTHE PHIOHOTO MPOMBICIIA BO BHYTPEHHHUX BOJIaX M aKBaKyJbTYpbl, a TAKXKE YIPaBJICHUE
UMH.

e BoJabIMHCTBO Jieserauyii OTaBaau NPEANOYTEHNE PErMOHAIBHOM OPraHUu3auyy C YJIEHCTBOM,
OTKPBITBIMIJIs1 BCEX 3aMHTEPECOBAHHBIX CTPaH, B CBSI3U, CPEAUTIPOUMX IIPUUMH, C TPAHCTPAHUYHOM
MPUPOJION BOIOEMOB I COOTBETCTBYIOLIMX PHIOHBIX 3aM1acOB B JAHHOM PETHOHE.

[Tocnenyrowme pedicTBUs OyAyT BKJOYATh yupexkiaeHue PykoBopsilero KoMmuTeTa, KOTOPbIA
MOArOTOBUT MNPEABAPUTEHLHOE COTJIAIlIEHWe O CO3[laHMM PErMOHATLHON OpraHu3aiuu 1o
COTPYIHUYECTBY B PHIOHOM XO3SIIICTBE M aKBAKyJIbTYpe.
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BACKGROUND AND OBJECTIVES

1. The need to establish a regional organization for fisheries and aquaculture management and
development collaboration is increasingly recognized by the governments of the Central Asian region.
The consensusamong thegovernmentsisthat such aregional organizationwouldfacilitatethe sustainable
management, development and expansion of fisheries and aquaculture among participating nations. In
particular, it could assist some of the Commonwealth of Independent States (C1S) members to lift their
fisheries sector out of the ongoing crisis.

2. In this respect, experts from the Central Asian states of Kazakhstan, Kyrgyzstan, Tajikistan,
Turkmenistan and Uzbekistan, at the Regional Workshop on Inland Fisheries and Aquaculture in Central
Asia: Status and Development Prospects held in Antalya, Turkey, from 11 to 14 December 2007}
envisaged, among various other initiatives, the establishment of a regional fishery body or network
organization for the wider Central Asian region.

3. Subsequently, in April 2008, at the Regional Workshop on the 1995 FAO Code of Conduct for
Responsible Fisheries in the Central Asian region: A Call to Action, which was held in Tashkent,
Uzbekistan?, the Government of Tajikistan confirmed that it was willing to host a first meeting to
discuss the establishment of a regional organization for fisheries and aquaculture management and
development.

4. Several national level fisheries development strategy and planning workshops conducted in the
past two years by governments of the Central Asian Republics, with the assistance of FAO, European
Commission, World Bank and several other ingtitutions and governments, have also expressed the
desirability of forming aregiona cooperation arrangement.

5. The first step taken towards regional intergovernmental collaboration in capture fisheries and
aguaculture in Central Asia and the Caucasus was taken by the Government of Tgjikistan and FAO
which organized the “Regional Intergovernmental Meeting to Initiate the Establishment of a Central
Asian Regional Fisheries Organization” in Dushanbe, Tajikistan, from 10 to 12 November 2008.

6. The meeting aimed to bring together responsible authorities for capture fisheries and aquaculture
from the wider Central Asian region to discuss major regional fisheries and aquaculture problems and
issues, and to discuss a proposal for the establishment of a regional fishery and aquaculture arrangement,
taking into consideration existing programmes, networks and institutional available capacity in the sector
and related sectors.

7. The meeting had the following objectives:

e Formulate adraft outline for an agreement establishing a regional fisheries organization.

e Agreeon thetype of regional organization to be established.
Agree on a plan of work that specifies steps to formally organize and operate the regional
organization.

e Provisionally agree on the criteria to be used in the selection of the headquarters of the regional
organization.

e Agreeonalistof priority regional research and devel opment issues that aregional organization will
address.

' More information on this workshop can be found in the “Report of the Regional Workshop on Inland Fisheries and Aquaculture in Central Asia:
Status and Development Prospects. Beymelek, Turkey, 11-14 December 2007". FAO Fisheries Report No. 862, Rome, Italy, 2008. available through
the following link in Russian and English language: ftp:/ftp.fao.org/docrep/fao/011/i0240b/i0240b00.pdf

2 More information on this workshop can be found in the “Report of the Regional Workshop on the 1995 FAO Code of Conduct for Responsible
Fisheries in the Central Asian Region: a Call to Action. Tashkent, Uzbekistan, 8-10 April 2008", FAO Fisheries Report No. 866, Rome, FAO, 2008.
available through the following link in Russian and English language: ftp:/ftp.fao.org/docrep/fao/011/i0301b/i0301b00.pdf



OPENING OF THE MEETING

8. The meeting was called to order by Mr Ahmadjon Gafurov, Chairman of Mohi Tgjikistan of the
Ministry of Agriculture of Tgjikistan who welcomed the participants and in particular, Mr Kasymov,
Minister for Agriculture of Tajikistan. He also outlined the agenda of the meeting (presented in
Appendix A).

9. The meeting was attended by delegations of the governments of Armenia, Azerbaijan, Peopl€e’s
Republic of China, Georgia, Kazakhstan, Kyrgyzstan, Tajikistan, Turkey and Uzbekistan. The FAO
Subregional Office for Central Asia (FAOSEC) and FAO headquarters provided technical assistance to
the meeting. The participation of the meeting consisted of 45 people. The list of participants is attached
asAppendix B to thisreport.

10. Mr Kasymov, Minister for Agriculture of Tajikistan welcomed the del egations and observersto this
intergovernmental meeting. His speech appears as Appendix C.

11. On behaf of Mr Ichiro Nomura, Assistant Director-General of the FAO Fisheries and Aquaculture
Department and the FAO Sub-Regional Office for Central Asia, Mr Kimoto, FAO Emergency Office
Coordinator for Tajikistan, thanked the Government of Tagjikistan and the Tajik people for hosting this
historic meeting.

12. Mr Kimoto highlighted the ongoing crisis in the Central Asian and Caucasus fisheries and
aquaculture sector. The percentage reductions in fisheries output today compared to those of the late
1980s range from 70 percent in Kazakhstan to 98 per cent in Kyrgyzstan. Poverty and food insecurity
remain widespread in the region. It is therefore of major importance that the Governments take joint
efforts to rehabilitate the sector. He hoped the meeting in Dushanbe will lead to the establishment of
regional collaboration in fisheries and aquaculture in Central Asia and the Caucasus and stressed FAO’s
commitment to provide advice on the establishment process of aregional commission or network and
provide technical assistance at later stages (Appendix D).

ADOPTION OF THE AGENDA AND ARRANGEMENTS FOR THE MEETING

13. Mr Sijoviddin Isroilov (Tgjikistan) was elected Chair of the meeting. Mr Bakhtiyor Karimov
(Uzbekistan) was elected Vice Chair.

14. The meeting adopted the Agenda as given in Appendix A. The chairperson outlined the timetable for
the meeting. The FAO secretariat to the meeting, consisting of Mr Bueno, Mr Gueye, Mr Kuemlangan,
Mr Marmullaand Mr Van Anrooy, was entrusted with the rapporteurial duties for the meeting.

15. On behalf of the Secretariat, Mr Van Anrooy informed the meeting of the objectives and expected
outputs from the meeting. He described the background and activities that led to the meeting, including
references to regional workshopsin Antalya (Turkey) and Tashkent (Uzbekistan).

STATEMENTS BY DELEGATIONS

16. Various delegations made statements in which they expressed their appreciation to the Government
of Tajikistan and FAO for organizing this regional intergovernmental meeting. The delegate frolm
Kazakhstan emphasized the need to come up with clear recommendations to the governments, in
order to continue the process of establishment of regional intergovernmental collaboration in fisheries
and aquaculture also after the meeting. The delegation from Uzbekistan stressed the importance of
communicating the outcomes of the meeting to the highest level authorities in each of the participating
countries. The Kyrgyzstan delegation urged the meeting to take advantage of the opportunities offered
by regional collaboration and noted that pilot demonstration farms should be set-up to show successful
aquaculture and that the difficulties in accessing commercial fish feeds should be dealt with as priority.



17. The delegate from Azerbaijan confirmed the willingness of the Ministry of Ecology and Natural
Resources of the Republic of Azerbaijan to become engaged in regional intergovernmental collaboration
in fisheries and aquaculture. The Georgian delegation noted the importance of regional collaboration
in fisheries and stressed that high level government commitment should be obtained to make such
collaboration function in practice. The Tgjikistan del egation added to the speech of the Minister that the
country is willing to further support the establishment of the regional organization. The delegate from
Turkey referred to the recently established (2007) FAO Subregional Office for Central Asia in Ankara,
Turkey, and the ongoing joint collaborative work between FAO and the Ministry of Agriculture and
Rural Affairs of Turkey in support of fisheries and aquaculture development in the Central Asian region
and the Caucasus. He said that Turkey wishes to be an active member of any regional collaboration
arrangement in fisheries and aquaculture that will be established for the region.

PRESENTATION AND DISCUSSION OF WORKING DOCUMENTS

Fisheries and aquaculture status and prospects for development in Central Asian and Caucasus
countries: synthesis and review

18. The Secretariat presented the background document “ Fisheries and aguaculture status and prospects
for development in Central Asian and Caucasus countries. synthesis and review” (Appendix F). The
review showed a significant and continuing decline in fisheries and aquaculture production after
independencein 1991, in both regions from various technical, economic and environmental causes. The
natural resources are considered sufficiently healthy (aside from the Aral Sea) and the biological as well
as manpower assets of the region show promise for a good fisheries management to restore production
to levels reached before 1990, or even surpass them.

19. The extreme shortfalls in fish supply, reflected by the very low level of per capita consumption,
present a good market opportunity for fish and fishery products. But the governments will need to
exploit the resource potentials by investing in the development and management of the sector to
provide a conducive climate for private sector participation and investment. The downward spiral is an
indication of a“vicious’ cycle of low productivity, resource depletion, poor management, littleincentive
for investment, lack of recognition and support, and low profile of fisheries and aquaculture in national
development plans. This needs to be addressed so that the cycle becomes a virtuous one. Regional
cooperation in fisheries development can provide the key to addressing the cycle: it would enable the
cheaper acquisition and more effective application of better technology and the better application and
quicker results from application of improved technology. It would enable the governments to build on
each others' results and strengths and lead to a stronger regional capacity for research and devel opment
and sector management.

20. The discussion which followed the presentation confirmed the findings of the synthesis and
review.

Result of the questionnaire survey

21. The secretariat presented the results of a“questionnaire survey to collect information in support of
the establishment process of a regional capture fisheries and aquaculture organization for Central Asia”.
This questionnaire was circulated in September 2008 among 40 experts of Central Asian and Caucasus
countries, aswell asthe Russian Federation and Turkey. As a consequence of the limited response to the
survey (only 8 respondents) the meeting decided to carry out the survey again, allowing one consolidated
response per delegation.

22. The survey was divided into seven groups of questions designed to elicit expert’s/delegation’s
OPINION and views: (i) a regional cooperation organization in fisheries and aquaculture management
and development, (ii) Government’s CAPACITIES to support and contribute to a sustainable regional
organization; (iii) EXPERIENCES of governmentsinregional cooperationin any technical and economic



area; (iv) BENEFITS of a regional cooperation organization in fisheries and aquaculture management
and development; (v) FUNCTIONS of a regional cooperation organization in fisheries and aquaculture
management and development; (vi) CONSTRAINTS to establishing a regional organization; and (vii)
PREFERENCES as to the type of regional organization to be established.

23. The highlights of the responsesinclude the following: (1) afavorable opinion towards establishing
aregional organization; (2) a generally non committal response as to governments' ability to support
and contribute to the operation of the regional organization; (3) limited experience in regional technical
cooperation; (4) overwhelming agreement to the listed benefits (22 statements) of a regional organization;
(5) anear unanimous agreement to the listed functions (12) of a regional organization; (6) mixed opinions
on the constraints to establishing and sustaining aregiona organization: funding obviously could not be
“committed” but none said the organization would fail for lack of interest; and (7) apreferencefor either
a Network of Aquaculture Centres in Asia-Pacific (NACA)-like inter-governmental organization (IGO)
or a regional fisheries commission.

24. The findings provided the basis for the ensuing discussions on the issues covered by the questionnaire.
The delegations requested the Secretariat to circulate the findings of the survey to all delegations after
the meeting.

Lessons from other regional networks and bodies; comparative advantages, pros and cons of
various types of arrangements for the region.

25. The secretariat made a summary presentation on lessons from other regional networks and bodies,
making reference to the background paper entitled “Towards establishing a Central Asian Regiona
Fisheries Cooperation Arrangement (CARNFISH)” (Appendix G).

26. General lessons are that networking is a practical and cost-effective means to solve diverse
problems; cooperation becomes more compelling in the face of limited government and donor resources,
cooperation promotes synergy, avoids duplication and expands the range of beneficiaries; participating
institutions are strengthened, and there iswider dissemination of results and assurance of follow-upsand
continuity of project activities by governments through the networking and cooperative activities.

27. Specific lessons from NACA , Network of Aquaculture Centres in Central-Eastern Europe (NACEE),
Aquaculture Network in Africa(ANATf) and Network of Aquaculturein Latin Americaand the Caribbean
(REDLAC) in concepts and approaches include the need to show immediate and measurable results
(NACA and NACEE) to provide justification to governments, private sector and donors that fisheries
development is worth investing resources. Increasing yields and productivity through the exchange
and adoption of improved technologies can provide that visible result. Of similar importance are the
need to prove cost-effectiveness over an alternative arrangement, the need to demonstrate distinctive
competence and the importance of attaining self-reliance. The organization should consider external
assistance as a complement to local resources; external assistance should not be a substitute for what is
lacking. It should further have the capacity to develop its own agenda—i.e. aregional work programme
— without being influenced by external interests.

28. Developing the organization has two inseparable goals, namely, building the organization and
implementing fisheries and aquaculture development; the latter is seen as a justification for the former.
Thisimplies the need to develop and implement a work programme which could consist of aresearch,
training, an information strategy and a funding strategy.

29. The delegations expressed their appreciation of the lessons presented from other regions, noting
that the various options described do present advantages and disadvantages. It was stressed that the
future regional organization or commission should include at the minimum both the Central Asian and
Caucasus countries. Some delegates noted that research, development and capacity building should be



core activities of the future organization or commission, with information development and exchange
as amajor supporting component.

30. Following thediscussions, the secretariat gave a presentation on the optionsfor regional cooperative
arrangement, focussing particularly on the legal basis for these options and their main features in
terms of their competencies (advisory versus management functions) and ingtitutional framework. The
presentation also distinguished between fishery bodies established within the framework of FAO and
independent intergovernmental fishery bodies. Examples of the different types of arrangements and
brief historical contexts were referred to.

31. The presentation stimulated a number of questions. A question was raised whether the regional
arrangement should be under the umbrella of FAO, or independent, e.g. in the form of an Inter-
Governmenta Organization (IGO). The delegations were informed that thisis a decision to be made by
the prospective members of the regional cooperative arrangement. Their decision will also depend on
whether the prospective members want a body which performs only an advisory function or whether it
will also have aregulatory or management responsibility. In this context, it was clarified that usually IGOs
are concerned with one very specific predetermined topic, but that in the Central Asian and Caucasus
region the scope of cooperation needs to be much broader. In general, there was broad consensus that
the countries will have to make their choice on the type of agreement after careful consideration of all
pros and cons. It was stressed that the planned arrangement should be pragmatic, non-bureaucratic and
financially viable.

32. Following a question concerning financial aspects of the future regional body, it was clarified
that donors or members will have to make available substantial amounts of funds to help the regional
arrangement get started and that country contributions of several thousands of US dollars would be
needed to cover the running costs. Experiences from other IGOs particularly NACA have shown that the
investments of member governments into their regional organization invariably provide greater benefits
in the medium and long term. As such the country contributions should be considered not as costs but as
investments instead.

33. The delegates were informed by the secretariat on the organizational and operational issues
related to the establishment and management of a regional fisheries commission or inter-governmental
organization (IGO). The presentation entitled “From concept to reality: organizing and operating a
regional cooperation arrangement” outlined the objectives and terms of reference, general principles,
membership, management and operational structure, working arrangements, and the immediate and
medium term priorities of aregional cooperative arrangement.

34. A regional cooperation arrangement is an effective and economical mechanism for promotion of
fisheries development. A regional commission or an IGO would have to address similar procedural issues
for establishment. The establishment and development of the regional body must go hand in hand with
implementing its development objective. A key determinant of success for any newly formed regional
collaboration is to provide as quickly as possible measurable evidence to all stakeholders especially
governments of the benefits of the regional cooperation arrangement.

35. On the other hand, some constraints to the functioning of regional commissions or |GOs were
described, including the consensus nature of decision-making processes which are complicated by
technical, political and enforcement elements, the uneven implementation and enforcement of decisions
by members, the uneven data collection collaboration among members and the limited or lacking
financial support from the members in assistance of the meeting attendance and operational (including
secretariat) costs of the regional collaboration.

36. Key success factors to a regional collaboration in fisheries and aquaculture include: having a clear
purpose, clear responsibilities of participants, commitment of members, provision of added vaue



to members, sharing of ideas to solve common problems, use of each others experience, pooling of
resources, high degree of transferability of knowledge, economies of scale, a good communications
network and effective communication, effective facilitation and coordination. All these factors would
contribute to the sustainability of the regional collaboration.

37. A network organization's essential attributes are the collective commitment of members, continuity
of participation, common objectives, the presence of acoordinating mechanism, and itscost effectiveness.
These make the organization exist. To enable it to perform its mandate, it must have the enabling
conditions of partnership and collaboration in the work programme, relevance, adaptability to changes
and ability to rapidly response to members needs. Members of regional collaborative arrangements are
sovereign states. Some IGOs like NACA and INFOFISH have provisions for associate members (also
intergovernmental organizations in NACA and private fishery industry in INFOFISH). As provided
for in the NACA Agreement, FAO is represented in NACA's Governing Council and the Technical
Advisory Committee. The NACEE membership is composed of Research and Development institutions
and centres rather than governments, but NACEE is currently considering becoming an 1GO.

38. The structure of an IGO or regiona commission usually contains a governing body, a technical
advisory body and the coordinating unit or secretariat. A work programme elaborates the regional
Research and Development strategy and plan, capacity building and training strategy and plan,
information exchange and communication systems, a regiona collaborative consensus with other
regional and international bodies, a staffing scheme and funding strategy.

39. Immediate and Medium-Term Prioritiesfor the regional commission or GO include organizational
devel opment planning, work programme devel opment and i mplementation, devel opment of collaborative
arrangements with other regional organizations, and resources and funding strategy. The planning
process can apply thelogical framework analysis (logframe). The product of thelogframe exercisewould
include a definite decision on the organization’s status, the formulation of a draft regional aquaculture
Research and Development programme, establishment of information exchange and communication
systems, design of capacity-building and training approaches and methods, establishment of the
technical assistance mechanism, and setting up the governance, management and coordination structure
and systems.

40. The immediate and medium term tasks for the participants in the establishment process are to engage
key government agencies and involve them actively in the process, build consensus among national
stakeholders, conduct a strategic planning exercise to clarify the goals and requirements, develop the
Regional Work Programme, and engage other relevant regional and international organizations and
develop a collaborative agreement with them. An interim secretariat could be appointed or, if thisis not
yet feasible, working groups could be formed to work on the drafting of the founding documents, the
host country agreement, the development of a schedule for members' contributions, and drafting of the
administrative and financial management instruments.

41. The secretariat was thanked for this informative presentation. After the presentation, financial issues
were raised again and discussed. Citing NACA as an example the Secretariat mentioned that NACA was
first a project funded by UNDP and executed by FAO, with atotal budget over three phases that covered
the period August 1980 to December 1989 of 7,3 million USD. Apart from UNDP funding, the project
benefited from many other financial contributions, including those from other multilateral donors and
voluntary contributions from the participating governments, basically through Technical Cooperation
Funds. This could be amaodel for the arrangement under discussion. After NACA became independent,
FAO became a partner organization and provided collaborative assistance to NACA through various
projects that included Technical Cooperation Programme (TCP) projects. Under the NACA Agreement,
FAOQO is aso amember of the Governing Council (non-voting) and the Technical Advisory Committee.

42. Following the discussions, the secretariat made a presentation focusing on the drafting of
constituting instruments and process aspects of establishing a regional fishery cooperative arrangement.



The presentation highlighted the degrees of complexity between constituting instruments and processes
ranging from FAO Article VI bodies to independent intergovernmental organizations. Examples of the
various scenarios by reference to existing fishery bodies were also given to illustrate the aspects under
discussion

43. Some delegates raised questions on whether it was possible for a fisheries arrangement to
evolve from a purely advisory commission to a functionally or legally independent body. The answer
being “yes’, examples of such evolution were provided, e.g. Regional Commission on Fisheriesin the
Near East (RECOFI), Southwest Indian Ocean Fisheries Commission (SWIOFC), Indian Ocean Tuna
Commission (I0TC) which had the same genesis and evolved into (a) an Article VI body in the case of
SWIOFC and (b) to Article X1V bodiesin the case of RECOFI and IOTC. The Lake Victoria Fisheries
Organization (LVFO) evolved from the Lake Victoria sub-Committee of the FAO, Committee for Inland
Fisheries of Africa (CIFA) to an independent intergovernmental fishery body.

44. The secretariat then made a presentation on “Financial support options for the fisheries and
aguaculture organization” making reference to the background document “Towards establishing a
Central Asian Regional Fisheries Cooperation Arrangement (CARNFISH)” (Appendix F).

45. The establishment process and financial contributions were discussed, with NACA, General
Fisheries Commission for the Mediterranean (GFCM) and European Inland Fisheries Advisory
Commission (EIFAC) as examples. With regards to NACA it was mentioned that the network was
established as FAO/ UNDP project; that its member governments make mandatory contributions and
that the host governments' hosting contribution is made in cash and in-kind. NACA aso makes use
of a secondment scheme to the Secretariat. It earns revenue from the technical services (made under
projectsthat are usually externally funded) delivered to the members and charges for project overhead/
management.

46. GFCM was another example. It was stressed that the Commission had an autonomous budget — not
dependent on FAO or any one of the member states and that the source of funding comes from regular
contributions by members and from donations. FAO provides technical support and administers the
funds for GFCM.

47. EIFAC was given as example of an Article VI body under the FAO Constitution. The Commission
does not have an independent budget. It can however receive contributions or donationsto activities and
projects from interested members. The costs of the bi-annual sessions and symposia are covered by host
country of these sessions. FAO provides the secretariat while technical advisory services are provided
through Working Parties, which generally consist of regional experts and FAO staff.

48. The Central Asia Programme for Fisheries and Aquaculture Development (FishDev- Central Asia),
which will start in early 2009, when it is expected that it shall have been endorsed by the FAO Turkey
Partnership Programme (FTPP) Steering Committee, may provide good opportunities in support of
the establishment and initial phases of the regional organization or commission. This programme was
developed in 2008 in awidely participatory manner with inputs from all Central Asian countries, Turkey
and FAO. Specific reference was made to the first outcome of the programme, which reads “a formally
established regional fisheries and aquaculture arrangement in the form of Regional commission or
Network”. It is foreseen that the programme will fund participation in regional meetings and trainings
for the first five years.

49. The information regarding the financial arrangements involved in the various types of
intergovernmental organizations and commissions was noted with interest by the delegations. Several
delegations confirmed their active participation in the development of FishDev — Central Asia. The
delegate from Turkey said that the Ministry of Agriculture and Rural Affairs of Turkey (MARA) is
keen to get the programme started. It was further mentioned that MARA will also provide (on top
of the financial support) an office and some technical staff at its premises in Ankara in assistance of



FishDev — Central Asiaand the establishment process of the regional organization or commission for the
first few years.

CONCLUSIONS AND RECOMMENDATIONS

50. The delegations highly appreciated the guidance and information provided by the FAO secretariat
to the process of establishing a regional fisheries and aquaculture arrangement, including information on
the various options (FAO and non-FAO regional fishery bodies and networks).

51. After intensive discussions the meeting concluded the following:

e A regional fisheries and aquaculture arrangement should be financially sustainable, pragmatic,
flexible, non-bureaucratic and simple to manage.

e  While preliminary indications of preference for certain regional arrangements (specifically art. 6
and art. 14 under the FAO constitution and an IGO) were provided the meeting agreed that more
time was needed to consider all the information. In particular, some delegations requested more
time to discuss the various options with competent national authorities.

e Continued financial, legal and technical support from FAO would be required in the establishment
process of the regional arrangement.

e The forthcoming support from Turkey and FAO under the Central Asia Regional Programme for
Fisheries and Aquaculture Development (FishDev — Central Asia), which will be part of the FAO—
Turkey Partnership Programme (FTPP) is a welcome contribution to the process.

e The name of the future regional arrangement should reflect the regional scope and objectives of
the arrangement; being Central Asia and Caucasus region and both inland capture fisheries and
aquaculture development and management.

e Most delegations preferred aregional arrangement, open to all countries concerned, because of the
transboundary nature of water bodies and related fish stocks in the region, among other reasons.

e Some delegations noted the possibility of starting with a relatively simple and easy to establish
regional cooperative arrangement, which can later evolve, should the need arise, into a more
elaborate arrangement.

52. The delegations confirmed the need for a regional arrangement that will strive to achieve the
following:

e Keep under review the state of the fisheries resources, including the economic and social aspects of
the fishing industry.

e Assist in the collection, analysis and dissemination of information on inland fisheries and
aquaculture.

e Assemble, publish and disseminate information regarding exploitable living aguatic resources and
fisheries based on these resources.

e Promote liaison and cooperation among and within governmental organizations and with NGOs as
appropriate.

e Formulate and recommend appropriate measures for the conservation and rational management of
living aquatic resources and for the implementation of these recommendations.

e Encourage, coordinate and undertake relevant training and extension activities in all aspects of
fisheries and aquaculture.

e Encourage, coordinate and, as appropriate, undertake cooperative research and development
activities, including projects in the areas of fisheries and the protection of living aquatic resources.

e  Promote programmes for aquaculture and inland capture fisheries enhancement.

e Transfer appropriate technologies and techniques for development of small-scale fisheries and
aguaculture.

e Promote women's participation in aquaculture and capture fisheries development.

e  Contribute to knowledge generation and raising the awareness about fisheries in the region.



53. The meeting recommended to the Governments of the future member countries to:

Ensure that the future regional fisheries and aquaculture arrangement is viable and pragmatic.

e Investigate the possibility to host and support the regional cooperative arrangement, should the
preferred option be an Inter Governmental Organization or an Art. X1V body under the FAO
Constitution.

54. The meeting recommended to FAO to:

e Make available the information presented at the meeting and future information relevant to the
establishment process of the regional arrangement via a dedicated website.

e Consider favourably therequest by the delegationsfor FAO assistancein support of the establishment
of a regional fisheries and aquaculture organization for Central Asia and the Caucasus.

55. The meeting recommended that delegations:

e  Consult with their respective fisheries and aquaculture authorities and assign a national focal point
who will be member of the steering committee, which will work inter-sessionally as specified in its
Terms of Reference agreed by the meeting, which appearsin Appendix E.

e Consult with their respective governments on the possibility of hosting the next Regional inter-
governmental meeting on the establishment of a Central Asian and Caucasus regional fisheries
arrangement.

FOLLOW-UP FROM THE MEETING

56. The next stages in the establishment process of the regional commission or IGO were discussed.
No direct offer to host the second inter-governmental meeting was made, but the del egations assured the
FAO secretariat that they would consult within their governments and report back on the possibilities to
host the next meeting in May or June 2009. It was agreed that the first offer received to host this meeting
would be accepted.

57. All delegations, being keen not to lose the momentum created at this meeting, officially requested
FAO support under its Technical Cooperation Programme (TCP) Facility to enable the Organization to
assist further in the establishment process of the regional commission or 1GO.

58. It was agreed that the Steering Committee should meet in February or March 2009 in Ankara,
provided that the national focal points (i.e. the members of the Steering Committee) shall have been
officially nominated by their respective governments and that assistance under the TCP Facility
programme would be available. Countries were requested to nominate their focal points in the process
before the end of December 2008.

CLOSURE OF THE MEETING

59. The meeting was officially closed at 15:00 pm on Wednesday 12 November 2008 by the Chair, who
thanked on behalf of the Government of Tgjikistan, all delegates for their active contributions to the
meeting output and wished them a safe return to their countries. The support from Ministerial staff, FAO
Secretariat, FAO National Correspondent in Tajikistan, interpreters, translators and all other personsthat
assisted in the organization of the meeting was gratefully acknowledged.






NPEJIIOCBHIJIKA U HEJIN

1. TIlpaButenbcTBa cTpan LleHTpanbHO-a3MaTCKOro permoHa Bce Gosiee MPU3HAIOT HEOOXOIMMOCTh
YUPEKJIeHUs] PErMOHAILHOM OpraHu3alyyd MO COTPY/IHMYECTBY B OOJACTU YNpPaBJIeHHSI PBLIOHBIM
XO3SIICTBOM M aKBaKyJbTypol M MX pa3BuTus. [IpaBuTenbcTBa NMPUIINIM K COIJIACHIO O TOM, 4YTO
Takasi perMoHalbHAasi OpPraHu3alysl JOJKHA COJIEMICTBOBATH YCTOMUMBOMY YIMPABIEHUIO, PA3BUTHIO U
PaCLIMPEHMIO PHIOHOTO XO3MCTBA U aKBAKYJbTYPbl B CTPaHAX-y4aCTHUKAX. B yacTHOCTH, OHA MOXKeT
noMoub HekoTopbiM wieHam CoppyxectBa Hesasucumbix Tocymapers (CHIT) BbIBECTH MX CEKTOD
PBIOHOTO XO3SIHICTBA U3 TEKYLIEro KPU3UCHOTO COCTOSTHUSI.

2. B cBsi3u ¢ 3TM Ha «PernoHasnbHON KOH(EPEHIUU 10 PhIOHOMY XO3SIICTBY U aKBaKYJbType BO
BHYTpeHHHMX Bofjoemax LlentpanbHoit Asum: Craryc u nepcnekTuBbl passutusi» (Beitvenex, Typuws,
11-14 pexa6ps 2007 1.'), aKcnepThl U3 HEHTPATBLHO-a31uaTCKIX rocyapcTs: Kasaxcrana, Keipreiscrana,
Tamkukucrana, TypkMeHnCTaHa U Y30eKUCTaHa, - HAPSY C APYTMMU UHULUATUBAMHU PACCMOTPENN
BOMPOC 00 YYPEXKJCHUU PErMOHALHOTO PbhIOOXO3SUCTBEHHOrO OpraHa wmim ceT st LleHTpanbHO-
A3UaTCKOro perioHa, MOHUMAEMOro B IIIMPOKOM CMbICJIE.

3. [Hanee, B anpene 2008 r. Ha PeruonanbHoii koH(epeHuun «Kojeke BefeHUs OTBETCTBEHHOIO
poiGHOTO X03s51icTBa PAO 1995 1. B LleHTpaibHO-a3MaTCKOM PETHOHE: TIPU3bIB K JIeiicTBriO» (TammkeHT,
Y36ekucran?), [NpaBurensctBo PecnyOmmku TaKUKUCTaH MOATBEPAMIO CBOE JKEJIAHWE MPOBECTH
NepBOe COBELLAHME ISl OOCY3K/ICHUS! Y UPEXKACHNS] PETMOHAIBHON OPraHn3aliy MO YIPaBJIEHUIO PbIOHBIM
XO3SMICTBOM M aKBaKYJIbTYPOIl ¥ UX PA3BUTHIO.

4. B xopie psiia HAMOHAJIBLHBIX KOH(EPEHIWI MO BOMPOCaM CTPATErMy W TUIAHUPOBAHUSI Pa3BUTHS
PBIOHOTO XO34IICTBA, MPOBE/IEHHBIX TPABUTEIHLCTBAMU IEHTPAIIbHO-A3UATCKUX PECITYOJIMK MPY MOJIEPKKe
®AO, Esponeiickoil komuccuu, BceMupHoOro 0aHka M IpYrux y4YpeskjieHUid W NPaBUTEJIbCTB, TAKXKE
NOJUEPKMBAIACh LENecO00Pa3HOCTb (DOPMUPOBAHMS PETMOHATILHON OPraHU3al|y MO COTPY/JHUYECTBY.

5. [TlepBblit 1war, TpPENNPUHSATHIN B  HANPABICHUM  PETMOHAIBLHOTO  MEXXTOCYIApCTBEHHOTO
COTPYJHUYECTBA B 00JIACTH PHIOOJIOBCTBA M aKBaKyJabTypbl B LlenTpanbhoit A3un u Ha KaBkase, ObIn
cnenan [IpaBurenscTBom Pecny6nmku Tampkukucran u ®AO, koTopble oprann3oBany «PernonamsHoe
MEXKIPaBUTEILCTBEHHOE COBEIAHNE IJTsT THULWATUBBI CO3AaHus LIeHTpanbHO-a3MaTCKON pernOHAIBHON
PhIGOXO03SIICTBEHHON opranu3aiun» B T. J[lyman6e, Tampkukucran, 10-12 Hosiopst 2008 r.

6. 3agaueil coBemmanusi ObUIO COOpaTh BMECTE MPENCTABUTENCH OPraHOB, OTBETCTBEHHBIX 3a
PBHIGOJIOBCTBO M aKBaKyJbTYpy B cTpaHax LleHTpanbHoil A3un (MOHMMAaeMON B IIMPOKOM CMBICTIE), C
[ENbI0 00CY>K/IEHNST OCHOBHBIX MPOOJIEM U BOMIPOCOB PHIOHOTO XO3SIMICTBA M aKBAKYJIbTYPbl B PETHOHE,
a TakKe pPacCMOTPETh MPENJIOKEHNEe OO0 YUYPEXKIEHWH PETMOHANBHON OpraHW3alud MO PLIOHOMY
XO3SIICTBY M aKBaKyJbType, MPUHAMAs BO BHUMaHKE CYILECTBYIOIME MPOrPaMMbIl, CETH Y NMEIOILINECS
VHCTUTYLIMOHAJIbHBIE MOIIIHOCTH B CEKTOPE PHIOHOTO XO3SIICTBA M CMEXKHBIX OTPACIISIX.

7. Cogelanne 6bUIO HAMPaBJIEHO HA IOCTUKEHNE CIETYIOIIUX [IeTIei:

e CocraBieHne TPOEKTa COTJAIICHUS] OO0 VYPEKACHNWM PErHOHATBHON PbIOOXO03SMCTBEHHON
OpraHu3aLyu.

e JlocTuxkeHue COraacusi OTHOCUTENILHO THUMA YUPEXKJAEeMON PerMOHANIbHON OpraHu3alyu.

Bonee noppo6Hyto nHopmanuio o fokymenTe «OT4eT no MeponpusTuio: PernonanbHast KOH(epeHIys o pbIGHOMY
XO3SIICTBY M aKBaKyJIbTYpe BO BHYTPEHHMX BofoéMax LieHTpanbHOi A3um: cTaTyc U IepcreKTHBbI pa3BuTusi. beiimerex,
Typuwsi, 11-14 pexa6pst 2007 r.», Jokmnag ®AO no peidosoBctBy Ne 862, Pum, Utasust, 2008 1., MOXKHO HaiTH 110

ClIefy oLl CChUIKe Ha PYCCKOM M aHTIIMIACKOM si3bikax: ftp:/ftp.fao.org/docrep/fao/011/i0240b/i0240b00.pdf

Bonee noppo6Hyto nnopmanmio o fokymente «OT4éT no meponpusituio «Pernonansbras koHdepenuus «Kopeke
BEJICHMS] OTBETCTBEHHOTO pbIGHOrO X03s1iicTBa PAO 1995 ropja B LleHTpanbHO-a3MaTCKOM PETHOHE: MPHU3bIB K JICHCTBUIO,
Tauikenr, Y36ekucrat, 8-10 anpesnst 2008 r.», Hokaag PAO no peiconoscTBy Ne 866, Pum, Wtamust, 2008 r., MOKHO
HallT! MO CJIEAYIOLIEl CChUIKe Ha PYCCKOM ¥ aHIIMICKOM si3bIKax: ftp:/ftp.fao.org/docrep/fao/011/i0301b/i0301b00.pdf
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e JlocTuxkeHue coraacusi OTHOCUTeNIbHO Pabouero niiaHa, TOYHO ONpeJIeIsitoLLEero ark, He0OXoUMbIe
13151 (pOPMATILHOTO YUPEXKIEHUS] PETMOHAIIBHOM OpraHA3alyy U YIPABJICHUS €10.

e JlocTuxkeHue NpefBAPUTETLHOIO COrJIaCHsl OTHOCUTEILHO KPUTEPUEB BbIOOpA IITA0-KBAPTUPHI
PErMOHANILHOI OpraHU3aLUu.

e JloCTMXKEeHHE COrjacusi OTHOCUTENBHO CMUCKA NMPUOPUTETHBIX perMoHaibHbIX BormpocoB HHUOKP,
pelIeHneM KOTOPBIX 3alMETCsl PETUOHAIIbHASI OPTaHU3alusl.

OTKPBITHUE COBEIIAHM A

8.  Cogewanue oTKpbLir-H AxmakoH [adypos, iupextop 'Y I «Moxuu Tounkucton» MuHuCTEpCTBA
CEJIbCKOr0 XO35I1ICTBA W OXpaHbl Npupopbl PecnyOmuku TajkukucTaH, KOTOpbIA NPUBETCTBOBAI
YYaCTHUKOB U, B YaCTHOCTH, r-Ha KacbIMOBa, MUHHCTpA cesIbcKOro xo3siiicTBa Pecry Onmku TajizkukucTas.
OH TaKk>Ke BKpATLe M3JI0KII OBECTKY JIHSI COBellanusi (npeycrasiennyto B [Ipunoxkennn A).

9. B coBemaHuM TNpUHSUIM yYacThe Jiejierallii OT TpaBUTENbCTB AsepOaiikaHa, ApMeHnH,
I'py3un, Kazaxcrana, Kuraiickoit Haponnoit Pecny6mnuku, Koiprbizcrana, Tamkukuctana, Typuuu u
VY36ekucrana. CyopernonanbHoe 6t1opo PAO no Uenrtpanbhoit Asun (FAOSEC) u llta6-kBapTipa
®AO obecreunii COBEIIAHNIO TEXHUUECKYIO TTOIEPKKY. B coBelannu npuHsm ydacTtre 45 yesioBek.
Crimcok ydacTHUKOB Haxosutcs B [Ipuoskennn B HacTositero jokymenra.

10. T'-n KacbiMOB, MHMHHCTp cenbCKoro xossiictBa PecnyOmmku TajKMKHUCTaH, TPUBETCTBOBAI
fesierauyu 1 HaGmolaTeNel, MPUCYTCTBYIOLIMX Ha IAHHOM MEXKIPaBUTEIbCTBEHHOM COBellaHnu. TekceT
npuBeTCcTBUS HaxoauTcs B [Ipunosxennu C.

11. Ot umenn r-ua Mtupo Homypa, 3amecTuTesisi reHepalibHOro aupekTopa JlenapraMeHTa pbIOHOTO
X03511CTBa U aKBaKyJIbTypbl PAO, a Takke oT umenu CyoperunoHansHoro 6ropo PAO no LeHTpanbHoit
Asuu, r-H Kumoro, koopaunatop Bropo ®AO no upe3BblyailHbIM cUTyauusiM B TaJ>KUKHUCTaHE,
no6aaropapun [IpaButensctBo Pecny6nuku TajskukucTan v TaKUKCKUIA HAPOJL 3a MPOBEICHUE 3TOrO
HCTOPUYECKOrO COBEILIAHMsI B CBOEH CTpaHe.

12. T'-uKumoTo ocBeTu TeKyliiee KpU3UCHOE COCTOSTHUE CEKTOPA PhIOHOIO X03sICTBA M AKBAKYJILTYPbI
B llenTpanbHoit Asum u Ha Kaskase. [IpolieHTHOe CHMZKEHHE MPOIYKIMU PHIOHOTO XO35MCTBAa HA
HACTOSIIMIA MOMEHT, M0 CPaBHEHUIO C JjaHHbIMU KOHIa 1980-x rr., coctaBnsier ot 70 % B Kazaxcrane
1o 98 % B Kbiprezcrane. beHOCTb 1 HEIOCTATOUHOE MPOJIOBOJILCTBEHHOE 0OECTIeUeHUE MO-TIPESKHEMY
OCTAIOTCSl IIMPOKO PACIPOCTPAHEHHBIMU SIBJICHUSIMU B perrone. TakuM 06pa3oM, OrPOMHYIO BasKHOCTD
MMEIOT COBMECTHBIC YCUJIUSI TIPABUTENILCTB MO peaduymTaimu cekropa. OH BbIPa3Wil HajIeK/ly Ha To,
4yTO coBellaHue B Jlymanoe npuBeeT K YCTaHOBJICHUIO PETMOHAILHOIO COTPY/HUUYECTBA 10 PHIOHOMY
XO3sMCTBY M akBakyibType B LleHTpanbHoit A3um m Ha KaBkasze, a Takke MOJUEPKHYJ FOTOBHOCTh
®AO nmomMoraTh MPOIIEeCCy YUpesKJIeH!UsI perMOHATIBHOM KOMUCCHN WJIA CETU COBETaMHU U 00eCTeunBaTh
TEXHUYECKYIO MOICPKKY Ha GoJstee mo3aHux craausix ([Ipunoxkenue D).

IMPUHATHUE IOBECTKU IHA U AIMUHUCTPATUBHBIX CTPYKTYP

13. T-uCumxoymmn Mcpouos (TapkukucTan ) GbUTM30paH NpeiceiaTeieM COBEIAHMsT. 3aMeCTHTEIIEM
npejicenaresisi Obut M36pan r-u Baxtuep Kapumos (¥Y306ekucran).

14. Cosewanue npunsino [ToBecTky Hs B popme, npefcrasnennoii B [Tpunoxkennn A. [Ipencenarens
u3noxun rpacguk copemanus. Unenam Cekperapuata PAO Ha coBellaHWU, a UMEHHO, r-HY BysHO,
r-Hy I'ai1, r-ny Kyamnanrany, r-ny Mapmysuie u r-Hy Ban AHpooro, ObLIO OPYYEHO BECTU MPOTOKOJI
COBEILLIAHUSI.

15. Or umenn Cekperapuara, r-H BaH AHpoOil COOOIMI YYaCTHHMKAM O LENSIX U OXKUAeMbIX
pe3ynbrarax coBetjanus. OH W3I0XKUI TMPEANOCHIIKM M MEPONPUSITUS, Pe3yJIbTaTOM KOTOPBIX CTaJo
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JIAHHOE COBELIAHKE, B TOM YHCJIE, CChUTAsICh HA PErMOHalbHbIe KoH(epeHuuu B Antanbe (Typuus) u
TamkenTe (Y30eKucTaH).

BBICTYILIEHUS JTEJETALIAI

16. Psn pemeranmii BBICTYNHMI C BbIpakeHMeM Npu3HaTenbHocTH [IpaBurenbctBy PecnyOavku
Tamxukuctan 1 PAO 32 OpraHU3alUio PErMOHATBLHOTO MEXIPABUTEILCTBEHHOTO COBelanus. [leneraT
ot KaszaxcraHa NOYepKHYJ HEOOXOAVMOCTh BBIIBMKEHWS YETKMX PEKOMEHJALUI NPaBUTEILCTBAM
JJIs1 TOTO, YTOOBI MPOLIECC YCTAHOBIIEHNS PETMOHAIIBHOTO MEXKITPaBUTEILCTBEHHOTO COTPYIHUYECTBA B
00J1acTH PHIOHOrO XO3SICTBA U aKBAKYJILTYPbI MTPOJIOJIZKAJICS U TIOCJIE IAHHOTO coBellanus. [eneranust
U3 Y30ekucTaHa NOJUYEPKHYJa HEOOXOJIMMOCTb M3BELEHMS BbICIIMX BJACTEN KaXJIOW W3 CTpaH-
YYaCTHUKOB O pe3yJibTaTax coselanus. [enerauust n3 Kelpreisctana npu3Bana y4aCTHUKOB COBELIAHUS
K MCIOJIb30BAaHNIO BO3MOXKHOCTEN, 00€CeurBaeMbIX PErMOHAIbHBIM COTPYAHNYeCTBOM. OHa OTMETHIIA,
YTO CJIEAYET CO3[aTh AEMOHCTPALMOHHBIE PBIOOBOHBIE (PEPMBI, YTOOBI MOKA3aTh YCIEUIHBIA OMbIT
aKBAKYJIbTYPbl, 1 YTO MPUOPUTETHOW MPOOJIEMON, TpeOyIOLIel pelleHus], SIBISIEeTCS HEJOCTYIHOCTD
KOPMOB J|J1sl TOBAPHOI1 PHIObI.

17. Henerat ot A3sepOaiiikaHa TOATBEPAUI >KejaHue MMHUCTEPCTBA 3KOJOTMU W MPUPOJHBIX
pecypcoB Pecny6nmku AszepOaikaH MPHUHATH YIacTHE B PETMOHAIBHOM MEKIPaBUTEIHLCTBEHHOM
COTPYAHUYECTBE B 00JIACTU PHIOHOIO XO3SMCTBA U aKBAKYJNbTYphl. ['py3uHCKas jeseragusi OTMETUIIA
BAXKHOCTb PETMOHAILHOTO COTPYAHUYECTBA B PHIOHOM XO035MCTBE U MOJUEPKHYJIA, YTO [JIs1 TOTO, YTOObI
TaKoe COTPYJHUYECTBO (PYHKIMOHUPOBAJIO HA MPAKTUKE, HEOOXOMUMBI 00513aTeNIbCTBA, B3AThIC Ha ce0sl
BBICILIMMHU NTPABUTEILCTBEHHBIMU OpraHamu. TajisKukckas aeneragys Jo6aBuiia K peud MUHUCTPA, YTO
CTpaHa roToBa M B JlAIbHEHILEM MOJIEPKUBATh YUPEXK/CHNE PErMOHAIbHON opranusanyu. [lenerat oT
Typumu cocnasicst Ha yupekaennoe Hefpasro (B 2007 r.) Cy6pernonansaoe 6ropo PAO mo LlenTpanbHoi
Asun B Ankape (Typuusi), a Takxke Tekyiuee corpymanuectBo ®AO u MuHuCTEpPCTBA MO JIesaM
CEJIbCKOT0 XO3SIIICTBA U CEJILCKUX pailoHOB Typuuu B LIEJISIX NOfIEPKKU Pa3BUTUSI PbIOHOT0 XO3SICTBA U
aKkBaKyJabTypbl B LlenTpanbHo-a3uarckom peruone u Ha Kaskaze. OH 3asiBui, uto Typuusi xkenaeT ObITh
AKTHMBHBIM YYAaCTHUKOM JIFOOON pPEerMoHaIbHOW OpraHu3alyy Mo COTPYAHUYECTBY B 0O0JACTU PHIOHOTO
XO3SIICTBA U aKBAKYJIBTYPbI, YUPEXKACHHON B PETHOHE.

NPE3EHTAINSA 1 OBCYXKIAEHUE PABOYUX TOKYMEHTOB

CocTosinne U MePCNEeKTHBBI PA3BUTHSI PhIGHOTO X03SIICTBA M AKBAKYJIbTYPhI B CTPAHAX
HenTpansHoit A3un n KaBkasza: CBOIHBIN 0TYET 1 0030

18. CekpeTapuar npefcTaBui CPaBOYHbIN JOKYMEHT «COCTOsSIHIE ¥ IEPCTIEKTUBBI PA3BUTHST PHIOHOTO
XO34MCTBA M aKBaKyJbTypbl B cTpaHax llenTpanbHoil Asum um KaBkasa: CBOfHBI OTYET U 0030p»
(ITpunoskenue F). O630p nokaza 3HaUMTEIBHOE U MPOJIOJKUTEILHOS CHUXKEHHUE TIPOIYKIMH PHIGHOTO
XO03SIICTBA ¥ aKBaKYJIbTYPbI TOCIIe 00peTeHus He3aBUcUMOCTH B 1991 1. B 000MX pernoHax 1o pa3inyHbIM
TEXHUYECKMM, 3KOHOMMYECKMM W 3KoJorMueckum npuurHaM. CoCTOsIHME TNPUPOJIHBIX PECypcoB
OLIEHMBAETCSl KaK JIOCTATOYHO 3I0pOBOE (3a WCKIIOUYEHHEM ApaJbCKOro Mopsi), a OMOJIOTHYECKHE
U TPYHOBblE pECypCbl PEruoHa MO3BOJISIOT, IPU MNPABUIBHOM PbIOOXO3SMICTBEHHOM YNPaBJICHUM,
JIOCTUTHYTB WM IaXKe TIPEB30TH TTOKa3aTeN M NpoyKiyy, nmesimecs 10 1990-x rr.

19. 3HaunTenbHBIE HEIOCTATKU TPOLiecca CHAOXKEeHUsT pbIOOI, OTpasKeHHbIE B OYCHb HU3KOM YPOBHE
noTpebeHus] PbIObI Ha JyIy HACEJEeHUsl, CO3[Al0T XOPOIIUE PhIHOYHBIE BO3MOKHOCTH JIJIsl PhIObI U
PBIGHBIX TPOAYKTOB. OIHAKO MPaBUTEIHLCTBAM HEOOXOIMIMO UCTTOIB30BATh PECYPCHBII TOTEHIMA Iy TEM
MHBECTUPOBAHUS B PA3BUTHUE CEKTOpA U yIpaBJeHUe UM, YTOObl 00eCneunuTh OJaronpusTHbIA KIUMaT
JUISL y9acTusl M MHBECTUIIMI YacTHOTO ceKTopa. Hucxopsias cnvpanb yKa3blBaeT Ha «3aKOJIOBAHHBIIM
KPYyT», COCTOSIIINI N3 HU3KOI1 TIPOYKTUBHOCTH, NCTOIIEHHS PeCypCcoB, Hea(h(heKTUBHOTO YIPaBJICHUS,
HEJJOCTaTOYHOTO CTUMYJIMPOBAHUSI WHBECTUIMN, HEJOCTATKA MPU3HAHUS U TIOJIEPKKU, a TakxkKe
HE3HAUYUTEILHON poJin pbl6HOFO XO35CTBA U AKBAKYJIbTYPbI B HAIMOHAJIbHBIX IJIAHAX PA3BUTHS. HaHHble

13



npo6JieMbl HEOOXOJIMMO PellNTh, YTOObI 3aKOJJJOBAHHbII KPYT MPEeBpaTUJICA B KPYr crnacaTelbHbIN.
PernonanbHoe COTPYIHMYECTBO B PA3BUTUU PbIOHOIO XO3SIICTBA MOXKET CTATh KJIHOUYOM K PELLIECHUIO
npoO6seMbl 3aKOJJJOBAHHOIO Kpyra: OoHO OyfeT cnocoOCTBOBAaThH Oosiee [ELIEBOMY MPUOOPETEHUIO U
6osiee 3(P(PEeKTUBHOMY MPUMEHEHUIO JYUIIMX TEXHOJOTUH, a Takxke 6oJjiee ObICTPbIM pe3yJbTaTaM
OT UX MPUMEHEHUsl. DTO AaCT BO3MOXHOCTH FOCYJApCTBAM OMUPAThLCS HA PE3yNbTaTbl U CUJIbHbIC
CTOPOHBI IPYT Apyra U TMPUBENET K yCWIeHuto pernonasbHoro noteHnuana HUOKP u ynpaBnenus
CEKTOPOM.

20. OG6cyxyeHne, moceoBaBiiee 3a JOKIJIA0M, TOATBEP/IIIO BBIBOJILI 0030pa M CBOJTHOTO OTYeTa.
Pe3ynasTaThl aHKeTHOrO onmpoca

21. Cekperapuat npecTaBul pe3yJabTaThl « AHKETHOTO OIpoca Jijisi coopa MHGOPMALIMK B MOJIEPKKY
NpoLecca yYpesKAeH! PErMOHATIBHONM OPraHA3aLK MO PHIOOJIOBCTBY M aKBaKyJIbType B LleHTpansHOi
Azun». [lannast ankera B centsiope 2008 r. 6p11a HanpaBieHa 40 akcnieptam u3 ctpan LleHTpanbHoii A3un
n KaBkasa, a Takxxke u3 Poccuiickoit @epepauyu u Typuyu. B cBsI3u ¢ 0O4eHb OrpaHUYEHHBIM YKCIIOM
OTBETHBILIKMX (BCEro 8 PECMOHJICHTOB), YYACTHUKM COBEINAHMSI PELIMIM TPOBECTU OMPOC MOBTOPHO,
MO3BOJIMB KAXK/IOM JIeNieralid OTBETUTb COBMECTHO Ha BOIPOCHI.

22. Ompoc cocTosl U3 CeMU TPyMNI BONPOCOB, pa3pabOTaHHbIX Il MOJyueHHs: MH(pOpMaLUU O
cnenytowiem: (i) MHEHWS u B3ruisijibl 9KCriepTOB/fiesieraluii OTHOCUTEILHO PErMOHANIbHOM OpraHu3alum
M0 COTPY[HUYECTBY B OOJIACTH Pa3BUTHUSI PbIOHOTO XO3SICTBA M aKBAKYJLTYpPbl W YNpaBIEHHUS WMU;
(i) BOBMOZXKHOCTHU npaBUTenbCTB K OKAa3aHMIO TOJICPXKKM ¥ COJEHCTBUS SKM3HECTIOCOOHOI
pervonanbHoi opranusamuy; (iii) OIIBIT npaBuTesbCTB B chepe perMoHaIbLHOIO COTPYAHUYECTBA B
OO0 TEXHUIECKOH MO0 3KoHOMIYecKoi oosract; (iv) BBII'OJMIBI oT pernoHaibHON OpraHu3aiim
110 COTPY/IHUIECTBY B OOJIACTH Pa3BUTHS PLIOHOTO XO3SIIICTBA U aKBAKYJILTYPbI U ypaBieHust umu; (V)
OYHKIWMHA pervoHanbHOR OpraHu3alyu o COTPYyJHAYECTBY B 00JIACTU U PA3BUTHUS PbIOHOTO XO3sIACTBA
1 akBakyJbTypbl u ynpasienus umu; (vi) [TPEIISITCTBUS Ha myTu yupekjeHHsi perMOHAIbHOM
opraumzaiuu; u (vii) TIPEIIIOYTEHUS otHOCHTENBbHO (DOPMBI  YUPEXKIAEMOI PErMOHATBLHON
OpraHu3aLui.

23. TonyveHHble OTBETHI CBOAWIMCH K ciefyromiemy: (1) MOJOXUTeNbHOE MHEHHE OTHOCHTEIHHO
YUPEXKJICHHS] PErMOHANIBHON opranu3auyun; (2) B OCHOBHOM, YKJIOHUYMBBIE OTBETHI OTHOCHTEJHHO
CMOCOGHOCTH TMPABUTEJLCTB K MOJIEPKKE U COICHCTBUIO  (DYHKIMOHMPOBAHUSI PETHOHABHOM
opranusamuu; (3) OrpaHUYEHHBI ONBIT B OOJIACTU PETMOHATLHOIO TEXHUYECKOTO COTPYIHUYECTBA;
(4) npeoGnanaroree coryacue ¢ MEPEUNCICHHBIMU Bbirogamu (22 yTBepXKJIeHHsI) OT PErHOHAIBHON
opraumsaiun; (5) TMOYTH eMHOrIIACHOE Ccoryiache C mnepednciaeHHbiMi pyHkimsiMu (12 myHKTOB)
pervoHanbHOI opranu3auuy; (6) pasinyHble MHEHUSI OTHOCUTEIIBHO MPETSITCTBII HA My TH YUPESKACHUST
¥ MOJIepsKaHnsi paboThl PErMOHAILHOI OpraHu3ainn: (PMHAHCUPOBAHKE, OYEBHIHO, HE MOXKET ObITh
«TapaHTHPOBAHO», OJJHAKO HUKTO HE MOCUYUTAI, YTO OPraHU3alysi 00peyueHa Ha HEYCIIEX U3-3a OTCYTCTBHS
untepeca; (7) npeanourenne GbUIO OTIAHO TAKUM (POPMAM OPraHM3ALMK KAK MEKIPABUTEILCTBEHHAST
opranmmsaiusi (MITO) Bpoge CeTr LEHTPOB MO aKBaKyJbType B A3MaTCKO-THXOOKEAHCKOM pErnoHe
(NACA), nii peroHajIbHasi phIOOX03sIHCTBEHHASI KOMUCCHSI.

24. HaHHLIC BBIBOJIbI TIOCJTY 2KWUJTA OCHOBOI1 I OGCY}KIICHI/HI BOMPOCOB, 3aTPOHYTHIX B AaHKETE. HGHGFaHI/II/I
nopy4uijiu CereTapI/IaTy HaMpaBUTLb MOCJIE COBCIAHUS PE3YJILTAThI OIIPOCA BCEM JIEJICTallUsIM.

Ypmm APYIrux peruoOHaJdbHbIX ceTer u OpPraHoB; CPABHUTEJ/IbHBIC MPEUMYILIECTBA, JOCTOUHCTBA U
HEJOCTATKHU PA3TNYHBIX q)OpM opraﬂmauuﬁ JisA peruoHa

25. B cBoem nokmage CekperapuaT NpeACTaBWI OOOOIIEHNE YPOKOB JPYTMX PErHMOHABHBIX
ceTeil M OpraHoB, OMUPAsiICb Ha CcHpaBoYHbIN JOKyMeHT «[lyThb K yupexxpenuto LleHTpanbHO-
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A3MaTCKON PErMOHAILHON OpraHM3ali 110 COTpymHMYecTBY B pbioHOM xo3siictBe (CARNFish)»
(ITpunoskenne G).

26. OCHOBHbIE UTOTH CBOJISITCSI K TOMY, YTO CETh SIBJISIETCS] PAKTUUHBIM U PEHTA0CTBLHBIM CPEJICTBOM
peuleHus pa3iuyHbIX MpoOJieM; COTPYAHUYECTBO CTAHOBUTCS OoJiee HEOOXOMUMBIM B  YCIIOBUSIX
HEJJOCTATOYHOCTU PECYPCOB TMPABUTEILCTB U (PUHAHCUPYIOUMX OpraHu3alyil; COTPYJHUUECTBO
CMOCOOCTBYET YCIEXY COBMECTHOM JIEITELHOCTH, TO3BOJISIET U30€KAThH MOBTOPEHUIA U PACIUIMPUTH KPYT
CTOPOH, TIOJIb3YIOUIUXCS €r0 TOJIOXKUTENbHBIMI 3(h(heKTaMu; MPOUCXOUT YKpPEIUIeHNe YUaCTBYIOIINX
YUpEXKJICHUI, Pe3yJbTaThl PACIPOCTPAHSIOTCS B 0OOJiee IMMPOKOM KPYTY; MPABUTEIBCTBAMHU TaKXKe
rapaHTUPYETCsl TPOJIOJKEHNE ¥ HeNMpepbIBHOCTh MEPONPUSTUI MPOEKTa TOCPEJICTBOM CETeBOTO
COTpyAHMNYECTBA U COBMECTHOM AEATECIBbHOCTU.

27. KoHKpeTHbIEC yPOKH, 3BJIeUeHHbIe U3 KOHUENui M oAxoaoB NACA, CeTu LIeHTPOB 110 aKBaKyJIbTYpe
B UenrpansHo-Bocrounoit EBponie (NACEE), Cetn no akBakyibtype B Adpuke (ANAf) Cetn mo
akBakyJabType B crTpaHax JlatuHckoit Amepuku u Kapubekoro Gacceitha (REDLAC), BKIrOYaroT
HEOOXOIMMOCTb MOKa3aTh HEMOCPE/CTBeHHbIC U u3MepuMbie pe3yibraThl (Kak B NACA u NACEE),
YTOOBI JIOKa3aTh, YTO MPABUTENLCTBAM, YACTHOMY CEKTOPY M (PMHAHCUPYIOLMM OpPraHU3alUsiM CTOUT
MHBECTUPOBATH CBOM PECYPChI B pa3BUTHE PIOHOTO XO3SIMICTBA. Y BeJIMUEHNE BBIXO/IA U MPOyKTUBHOCTH
yepe3 OOMEH M OCBOEHHE YCOBEPLUCHCTBOBAHHBIX TEXHOJIOIMII MOXET OOeCNeuYHUTb 3T OLLyTUMble
pe3yabrarel. He MeHbllee 3HauYeHHE MMEIOT TakXe HEeOOXOAMMOCTb 0Ka3aThb PEHTA0eNbHOCTH 110
CPaBHEHMIO C IPYTMMU AJIbTEPHATUBAMH, TOKA3aTh CBOIO OTIMYNTENIbHYIO KOMIIETEHTHOCTD M Ba>KHOCTh
obpeTeHusi camocTosiTebHOCTH.  OpraHuzayusi I0JIKHA paccMaTpvBaTh BHELIHIOK MOMOILb, Kak
JIOTOJTHEHNE K MECTHBIM MHULMATUBAM M pecypcam, a He KaK 3aMellleHH e Toro, yero He xBataeT. Kpome
TOr0, OHA JJOJIZKHA ObITh CIOCOOHOM pa3padaThbiBaTh CBOIO COOCTBEHHYHO IPOrPaMMy — T.€. PEFTMOHABHY IO
pabouyro nmporpamMmy, — 6e3 Toro, YToObl 3TO JUKTOBAJIN BHELIHUE UHTEPECHI.

28. PasBuTme opraHm3alyu UMeEeET JIBe HepasjerMble LeJd, a MMEHHO, CO3[JaHie CaMOi OpraHu3alyun
Y OCYILECTBJIEHME Pa3BUTHUSI PHIOHOIO XO3SIICTBA M AKBAKYJIBTYPHI; MOCIEHSISI pacCMaTPUBAETCST KaK
00OCHOBaHME JJIsl TIepBOil. DTO MpefrnonaraeT HeoOXOUMOCTb Pa3pabOTKU M WCIIOJNHEHUs] padoyeil
NpOrpaMMbl, KOTOPasi MOXKET COCTOSITh U3 CTPATErMH UCCIeJOBaHNI, 00yUeHus] 1 MH(OPMALMH, a TAKXKe
cTpaTeruy (pMHaHCUPOBAHUSL.

29. enerauuy Bblpa3uiii 6JaroflapHOCTb 3a NPECTABICHHbIC YPOKH U3 IPYTMX PETMOHOB M OTMETHIIN,
YTO ONVCAHHbIE BapHaHTbl Ha CAMOM JIeJie MMEIOT JIOCTOMHCTBA M HelocTaTKu. OHM MOAYEPKHYIIH,
yTO Oy/yllasl pernoHajbHasi OpraHu3alusl UM KOMUCCHS JIOJIKHA OXBaThIBATh KaK MUHUMYM CTpaHbI
HentpanbHoit A3um u KaBkaza. HekoTopble feneraTbl OTMETHIIM, YTO OCHOBHBIMU HANpaBJIEHUSIMHU
[esITeNIbHOCTH Oy/y1Lell OpraHu3alyy i KOMUCCUU JJOJKHBI CTaTh HAyUHbIE UCCIIE0BAHMS, Pa3BUTHE
M HapallMBaHMEe MOTEHLUMaIa, a MOAAEP>KMBAIOLMMY KOMIIOHEHTAMU — Pa3BUTHE MH(OPMALMOHHOIO
obecrnevyeHus: 1 0OMeH UH(OpPMAaLIUE.

30. ITocne o6cy>KeHus: ceKpeTapraT BbICTYNHI C JOKJIAIOM O BApUAHTAX PErMOHANBHBIX OpraHu3ayil
M0 COTPYAHMYECTBY, COCPEAOTOYMBILMCH, B YaCTHOCTM, Ha WX TMPABOBbIX OCHOBaX M OCHOBHBIX
XapaKTEPUCTUKAX, KACAIOIIMXCS X KOMIIETEHIMH (KOHCYJIBTAIMOHHBIE JINOO yIpaBIeHIECKIE (DYHKIINN )
Y MHCTUTYLUMOHANBHBIX OCHOB. B JloKnafge ObLIM ONMCaHbl pasnuyuusi MEX/y pPbIOOXO3sIICTBEHHBIMU
OpraHamu, y4YpekJIeHHbIMU B paMKax CTPYKTYypbl PAO, U HE3aBUCUMbBIMU MEXKIPABUTEIbCTBEHHBIMU
OpraHamu pbIOGHOTO X03siiicTBa. Tak>Ke ObIIM ONMMCAaHBI MPUMEPbI Pa3NINUHbIX (POPM OpraHu3aluil 1 UX
KpaTKasi UCTOpHUSL.

31. Jloxkuaj BbI3BAJ PsAfl BOMPOCOB. BbII MOHAT BONPOC O TOM, JOJI’KHA JIM PErMOHAIbHAST OPraHn3alyst
HaxomuTbest mof arupoir PAO niam ObITh HE3aBMCHMON, HANPUMEpP, KakK MEXKIPABUTENILCTBEHHAS
opranmzauusi (MIIO). [lenerauusiM COOOLIMIM, YTO JAHHOE pelleHue OyfeT MPUHSATO OyIyIMU
YUaCTHUKAMHU PErMOHAIbHON OpraHu3alyy 1o cOTpyHnuecTBy. VX pelienne Takske OyeT 3aBUCEThb OT
TOr0, XOTAT JIM OyAylIMe YYaCTHUKH, YTOObI JAHHBIA OpraH MMeJl UCKIIFOYUTENHLHO KOHCYJIbTATUBHYIO
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(YHKLUMIO WM TaK>Ke 3aKOHOJlaTeJIbHbIE WJIM yIpaBJieHYECKUe O0s3aHHOCTU. B CBSI3M ¢ 3TUM ObLIO
pa3bsCHEHO, 4TO 00blyHO MIIO 3aHMMaroTCs KakoR-1uOO OfIHOW, OYEHb KOHKPETHOM, 3apaHee
omnpefesieHHO! MpobsemMoit, ofHako B LienTpanbHoit A3um n Ha KaBkase paMKy COTPY/JHUUECTBA TOJIKHbI
ObITb HAMHOTO 1IMpe. B 1es1oM, y4acTHUKYM JOCTUTIIN LIMPOKOTO KOHCEHCYCa B TOM, UTO CTPAHAM CIIElyeT
NPUHATH pellleHre OTHOCUTEILHO (POPMBI JAHHOTO COTIVIAIIEHHs] TOCje TLATEeLHOr0 PacCMOTPEHUs
BCEX JOCTOMHCTB M HEJOCTATKOB. BbUIO MOAUEPKHYTO, YTO MUIAHUPYEMOE COTJIALIEHUE JOKHO OBbITh
NPaKTUYHbIM, HEOIOPOKPATUIECKNM U >KU3HECTIOCOOHBIM B (PMHAHCOBOM OTHOLLICHUM.

32. B oTBeT Ha BOmpoc 0 (pMHAHCOBBIX acneKkTaxX Oy/yIero permoHaJIbHOTO OpraHa ObUIO pa3bsCHEHO,
4yTO (PMHAHCHPYIOIIUIE OPTaHU3alMy JIMOO YJICHBI JIOJKHBI OYTyT BHECTU 3HAUUTENbHBIE CYMMBbI, YTOObI
NMOMOYb PETMOHATLHON OpraHM3allii Ha HayaJdbHOM 3Tame, U YTO OT CTPaH MOTPeOYIOTCS B3HOCHI Ha
TeKyIllie 3aTpaThl B pa3Mepe HeckosbkuXx Thicstd gojutapoB CIIA. Onwir apyrux MIIO, B yacTHOCTH
NACA, noka3bIBaeT, YTO MHBECTULH TIPABUTEILCTB-WICHOB B PETMOHAITLHYIO OPraHU3ali0 HEM3MEHHO
MPUHOCST OOJILIIINE BBITO/bI B CPEHECPOYHOM U IOJITOCPOYHOI iepcrekTuBe. COOTBETCTBEHHO, B3HOCHI
CTpaH JIOJKHBI pACCMATPUBATHCS HE KaK 3aTPaThl,  UHBECTULWN.

33. CekperapuaT mporH(MOPMHUPOBAI JIENIEraTOB 00 OPraHU3alMOHHbIX M ONEPAUMOHHBIX BONPOCAX,
CBSI3aHHBIX C YUPEXK/IEHUEM PETMOHATIbHOM PbIO0X 031CTBEHHON KOMUCCUM JIMO0 MEXKITPABUTENILCTBEHHOM
opranmsaiuu (MIT1O) u ee ynpasnenneM. [Iokiaj moj Ha3BanneM «OT KOHIETIINN K PEaTbHOCTH: CO3/IaHIE
1 (DyHKIMOHNPOBAaHNE PETMOHAILHON OPraHu3alyu [0 COTPYAHUYECTBY» 0OPUCOBAI LIEIIH Y TOJTHOMOYMS,
0OI1IME MPUHLMIIBI, YJIEHCTBO, CTPYKTYPY YIPaBJeHUs U (PyHKIMOHUPOBAHUS, TIOPSIOK paOOThI, a TAKXKE
CPOYHBIE U CPETHECPOYHBIE MPUOPUTETHI PErMOHATIBHOM OPraHU3alyK MO COTPYAHUYECTBY.

34. PervioHanbHasi OpraHuzauysi 10 COTPYJHUYECTBY SIBISIETCS 3(PMEKTUBHbIM M 3KOHOMUYHBIM
MEXaHU3MOM COJIEMCTBUSI Pa3BUTHIO PLIOHOIO XO03siicTBa. B mpoluecce yupekjaeHus permoHaIbHON
komuccu 6o MIIO HeoO6XoauMO pelIMTh OMHAKOBBIE NPOLEAYPHbIE BOMPOCHL. Y UpEKIEHUE U
Ppa3BUTHE PErMOHAIIBHOTO OpraHa JOJKHBI UATH pyKa 00 PYKY C OCYILECTBIEHHEM €0 LENN Pa3BUTHSI.
KnroueBbM onpepernsitoluM  (pakTOpPOM ycriexa HOBOTO PErMOHAIBLHOTO COTPY/HWYECTBA SIBIISIETCS
KaKk MOXHO OoJjiee OBICTPOE NpEIOCTABJICHNE BCEM 3aMHTEPECOBAHHBIM MapTHEPaM, OCOOEHHO
MPaBUTENLCTBAM, U3MEPUMBIX J0KA3aTENIbCTB MOJIb3bl, TPUHOCUMON PETMOHAILHON OpraHu3anuen mno
COTPYJHUYECTBY.

35. C jpyroii CTOpOHBI, GbUIN OMKMCAHbI HEKOTOPBIC MPENSTCTBHS (DYHKIMOHUPOBAHMUSI PETHOHAIIBHOM
komuccun W MITO, B TOM uwclie, MPUHUMI KOHCEHCYCa B TpOLEcCe MPUHSITHS PELUeHMid, 4TO
YCIIOXKHSIETCS] TEXHUIECKUMHM, MOJIMTUYSCKUMU 1 MCTIOJIHUTEIIbHBIMU 3JIEMEHTaMI JIAHHOTO TIpoLiecca,
HEPaBHOMEPHOE BBIMOIHEHNE 1 BHE/IPEHNUE B XKN3Hb PEILICHUI YWICHAMU, HePABHOMEPHOE COTPYIHUIECTBO
MEX/y WICHaMU Mpu cOOpe [JAHHBIX M OrPaHMYEHHOCTh WM OTCYTCTBHE (PMHAHCOBOrO BKIIAfia CO
CTOPOHBI WICHOB B OPTaHM3AL|IO COBELIAHMI 1 ONIEPALIMOHHbIE 3aTPAThl PETHOHAIILHOTO COTPY/IHIYECTBA
(BkITFOUAsI ceKpeTapuar).

36. KiroueBbiME (DaKTOPaMM yCIieXa PErMOHAILHOTO COTPY/IHUUECTBA B 06JACTH PHIGHOTO XO3SIHCTBA
M aKBaKyJbTYpbl SBJSIOTCS: 4YeTKas LeJb, YeTKHe OOS3aHHOCTH YYACTHHUKOB, aKTMBHOCTH YIIEHOB,
JOTIOJTHUTEINbHBIE MPEUMYIIECTBA /Il YJIEHOB, OOMEH MHEHWSIMM [ PEelIeHus] OOUIMX MpoOJeM,
MCTIOJIb30BAaHKE OMBbITA IPYT APYra, 00 be[JMHEHNE PECYPCOB, BLICOKMI YPOBEHb IEPEaBAEMOCTH 3HAHUIA,
9KOHOMHUSI OT MacuITaba, Xopollias KOMMYHUKALMOHHAsI CeTh U 3(ppekTrBHOE oOLeHre, 3hheKTUBHAS
nojyiep>kka 1 KoopauHauyst. Bee nepeunciienHble (hakTOpbI COAEUCTBYIOT YCTOMYMBOCTH PETMOHATBLHOTO
COTPY/JHUYECTBA.

37. OCHOBHBIMM CBOMCTBaMHM CETH SIBJSIOTCS KOJUICKTHMBHAsl MOJIEPXKKAa CO CTOPOHBI UJICHOB,
HENPEPbIBHOCTb yUaCTHsl, OOLIME LEIN, UMEIOLLUICS KOOPAUHALMOHHBIA MEXAHU3M U PEHTA0EIbHOCTb.
DT (PaKTOPbl [ENAIOT BO3MOXHBIM CYLIECTBOBaHUE opraHu3auuu. HeobxoguMbIMu yCIOBUSIMU
IJIsL UCTIOJIHEHMSI €€ MaHJaTa SIBJSIIOTCS MAPTHEPCTBO U COTPYAHUYECTBO B OCYLIECTBJICHUU paboyeit
MPOrpaMMbl, PEJeBAHTHOCTh, AJANTALMOHHASI CIOCOOHOCTh U CIMIOCOOHOCTHL OBICTPO pearupoBaTh Ha
NOTPeOHOCTH YJIeHOB. YileHaMU PErMOHAIbHBIX OPraHu3alyii 0 COTPY/THUYECTBY SIBJISIFOTCS CYyBEPEHHbIE
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rocymgapctBa. Hekotoprie MI1O, kak NACA u INFOFISH, nmeroT nosjoskenust 06 acCOMMPOBAHHBIX
wieHax (SBISFOIIMXCST TAKYKE MEKIIPABUTEIbCTBEHHBIMI Opranu3amusivi B cirydae NACA 1 yacTHbIME
pbiGoxo3siiicTBeHHbIMU Npefnpusitisivu B ciiydae INFOFISH). B coorserctsuu ¢ Cornateniem NACA,
®AO npencrasneHa B Pykosopsiem coBete u TexHWYecKoM KOHCYJbTaTUBHOM KomuTeTe NACA.
Unenamu NACEE siBasitoTcst He NpaBUTEILCTBA, & HAYUYHO-UCCIIENOBATEILCKIE YUPEKIACHUS U LIEHTPbI,
Ho B HacTosiee BpeMst NACEE Takske paccmaTpuBaeT BapuaHT npeodpazoBanusi B MI1O.

38. Crpykrypa MIIO mmu60 pernoHaibHON KOMHCCUM, KaK MPaBWIJIO, COCTOUT M3 OpraHa MpaBJieHus,
TEXHUYECKOrO KOHCYJIBTaTUBHOTO OpraHa ¥ OT/eJla KOOPAMHALMM WM ceKperapuarta. PaGouas
nporpamma onpefessieT peruoHanibHyo crpateruto u mian HUOKP, cTpareruto u miiaH HapamuBaHust
NoTeHana 1 00y4yeHusi, CUCTeMbl 0OMeHa MH(OPMaLel 1 KOMMYHUKAIIMU, PETMOHAILHOE COTJIALICHUE
[0 COTPYAHUYECTBY C APYTMMU PETMOHANIBHBIMU U MEXKIYHAPOAHBIMYA OpPraHamu, KajipOBYIO CXeMy U
CcTpaTeruto (puHaAaHCUPOBAHUSL.

39. CpouHble M CpeJJHECPOUHbIE NMPUOPHUTETHI PErMOHANbHON Komuccuu Juo6o MIIO BkItOUarOT
MUIAHUPOBAHKME PA3BUTHUSI OPraHu3alyy, pa3paboTKy U MCIOJHEHNE paboyeil MporpaMmbl, 3aKIIFOUYeHUe
COTJIALICHUI MO COTPY/HWYECTBY C JAPYTMMH PErMOHAJbHBIMU OpPraHU3alMsIMH, a TaK>Ke CTpaTeruio
(puHaHCHMpOBaHMSI 1 ympaBleHHs pecypcamu. B mpoluecce muiaHMpoBaHMS MOXKET ObITh MpPUMEHEH
JIOTUKO-CTPYKTYpHbIil anamm3 (logframe). Pe3ysnbrarhl JIOrMKO-CTPYKTYPHOTO aHalM3a BKIFOYAIOT,
Cpefii MPOYMX, ONPEEJICHHOE PELIEHNe OTHOCUTENILHO CTaTyca OpraHM3alyu, COCTABJIECHME MPOEKTa
PErMOHANBHON CTPaTEerny UCCIE/IOBAHMI U Pa3BUTHS aKBAKyJIbTYPbI, CO3[JaHUE CUCTEM KOMMYHHUKALMN
n oOMeHa MH(oOpMaluei, pa3paboTKy NOAXOMAO0B U METOJOB HApallMBaHWs MOTEHUMAIA U OO0YUYEHMUs,
CO3J]aHMe MEXaHU3MOB TEXHUYECKOH MOMOIIIM, a TAaKXKe CO3[laHUe CTPYKTYP U CUCTEM aIMUHUCTPALH,
ynpaBleHNs: U KOOPAMHUPOBAHUSI.

40. K cpouHBIM U CpeTHECPOYHBIM 33jIadaM yUACTHUKOB TPOoLiecca YUPeXKeHUS OPraHU3ali OTHOCSTCS
NPUBJICUCHNE KJFOUEBBIX ITPABUTEILCTBEHHBIX areHTCTB W WX AaKTHUBHOE BOBJIEUEHHE B MPOIIECC,
JOCTIKEHUE COTJIAIICHUS] MEXJy 3alHTePEeCOBAHHBIMU MapTHEpaMHU B KaXKJOU CTpaHe, MpPOBE/icHNE
CTPaTEernyecKoro miIaHUPOBAHUS [IJIsl ONpefiesieHus Lieiell U MOTpeObHOCTel, pa3padboTka PernonansHoi
paboyert MporpamMMbl, a Tak>Ke BOBJICUEHME APYTUX PEJIeBAHTHBLIX PErMOHABHBIX M MEXKTyHAPOIHBIX
OpraHu3anuii M 3aKI0UeHNEe C HUIMU COTJIAIICHUH O COTPY/IHIYeCTBE. BO3MOXKHO yupexkeHne BpeMeHHOTO
ceKpeTapuaTa WM, eClM 3TO ellle He SBISIETCS peHTa0elbHbIM, (POPMUPOBAaHNE PAbOUYMX TPYII IS
COCTaBJIeHUsI MPOEKTOB AKTa 006 ocHoBaHuu W CornamieHusi 0 NPUHUMAIOLLEH CTpaHe, pa3padoTKu
rpamka 4YIEHCKUX B3HOCOB, a TaKXe COCTaBJICHUS! TIPOEKTOB PEryIaMeHTOB aJIMUHUCTPATUBHOTO U
(pMHAHCOBOTO yNpaBJICHMUSI.

41. YuvacTHUKM MOOJArofapuid CekpeTapuaT 3a CopepyKaTesbHblil foknaajg. Ilociie BbICTYIJICHUS
CHOBa ObLI NOAHAT U 00CyX/eH Bonpoc 0 ¢puHaHcupoBanuu. [Ipusopst npumep NACA, Cekperapuat
otmeTus, uto NACA cnepsa Obu1a npoektoM, puHaHcupyembiM ITIPOOH u ocyuiectBisiembim @AO,
BEeCh OIOJKET KOTOPOTO 3a TP 3Tamna, MoKpbiBaBImx nepuop ¢ aprycra 1980 r. no mekabpn 1989 r.,
cocraBun 7,3 mumonos pomnapo CHIA. TTomumo dunancupoBanusi [IPOOH, nmpoekT nomydvan
(puHaHCHpOBaHWE M3 MHOTMX JIPYIMX MCTOYHMKOB, BKJIFOYas MHOIOCOCTaBHblE (DMHAHCHUPYIOLME
OpraHu3auyd 1 [A0OPOBOJIbHBIE B3HOCHI CO CTOPOHBI IMPABUTEJIbCTB-YJIEHOB, B OCHOBHOM 4epe3
@oHJbI TEXHMYECKOTro COTpYAHMUYECTBA. [laHHbIA NMpUMEpP MOXKET CTaTh MOJAEIbIO sl Oyayluei
opranmsagyu. [locne ooperennst NACA HnezaBucumoct, PAO crana ee opraHusayueni-napTHEPOM
n obecneunna NACA nomiep>KKy B paMKax COTPYAHMUYECTBA Yepe3 Pas3iMyHble MPOEKTbI, BKIHOUAs
npoekTbl [Iporpammbr Texumueckoro cotpyauudectsa (IITC). B coorserctBun ¢ CornaiieHuem
NACA, ®AO rtakke siBisieTcsi WieHoM PykoBojisitiiero komurera (6e3 npasa rosioca) u TeXHUUECKOro
KOHCYJIbTaTUBHOTO KOMUTETA.

42. Tlocne o6CyKaeHUsl CeKpeTapuaTr BbICTYNUI C JIOKJIAJ0M, (POKYCHpYsl BHUMaHME Ha COCTABJICHUM
NPOEKTOB YUYPEAUTENbHbIX AKTOB M PAa3/IMUHbIX aCMeKTax MNpOoLecca YUpeXKJCHUs] perMoHajIbHON
PBIOOXO3SIICTBEHHOI OpraHU3ally Mo COTPY/AHUYECTBY. B [oKiafe ocBelannch pa3inyHble CTENeHN
CJIO’KHOCTH YYPEJIUTENbHBIX aKTOB M MPOIECCOB, OT OPraHoB, CO3faHHbIX corjacHo Crartbe VI
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Koncturymmm ®AO, 10 HEe3aBUCUMBIX MEKIPABUTENILCTBEHHBIX OpraHu3anwii. [y wiumrocTpanmm
00CY>KIaeMbIX aCTEeKTOB ObUTM TakKe MpPUBEACHbI pPAa3lIMuHble CHEHAPUW DA3BUTUS HAa TpUMEpe
CYIIECTBYIOIMX OPTaHOB PhIOHOTO XO3SCTBA.

43. Hekoropble feneraTtbl 3a4ajd BOMNPOC O TOM, MOXET JM PbIOOXO3SIICTBEHHAsT OpraHu3alus
TpaHC(OPMUPOBATHCS U3 KOHCYJIHTATUBHON KOMUCCHY B HE3aBUCHUMYIO OpraHn3aniio. [1omoXuTensHbIi
OTBET ObL1 MOAKPEIVIEH TAKUMU NPUMEPAMU Kak PernoHanbHasi KOMHUCCHSI IO PbIOHOMY XO3SICTBY Ha
Bxaem Boctoke (RECOFI), Komuccrst 1o ppIOOJIOBCTBY B FOr0-3ama/iHo# YacTi IHANMICKOro oKeaHa
(SWIOFC), Komuccusi no tyHuy B Muamiickom okeaHe (IOTC), aTu opraHu3auyy MMEOT MMEHHO
TaKoe MPOUCXOXKJICHKE, MPeoOPa30BaBILIKCh B () OfHY M3 KoMuccuii, npegycmorpennoi B Ctatbe VI
Koncturyuun ®AO, kak B ciyuae ¢ SWIOFC u B (6) komuccuu, npegycmorpennbie Ctatheit XIV, kak
B ciyuae ¢ RECOFI u IOTC. Poi6oxo3siiicTBeHHast opranu3anus o3epa Bukropust (LVFO) passusach u3
Cy6-komuteta PAO no Ozepy Bukropust, Komumema no enympenuemy polonomy xozsiicmey Agppuxu
(CIFA) B He3aBHCHMYIO MEXKIPABUTEIILCTBEHHYIO OPTaHM3AL|IO 1O PHIOOIOBCTBY .

44. CekperapuaT BBICTYNUI C JOKIagoM «Bo3moxxHOCTH (DMHAHCOBOI MOAAEPXKKM OpPraHW3aluu 10
PBIGHOMY XO3SICTBY U aKBaKYJbType», CChbIIAsCh Ha CIIPABOYHBIA NOKYMEHT «IlyTb K yupexkaeHHIO
LleHTpabHO-a3MaTCKO  perMoHalbHONM  pbiboxo3siiicTBenHHoi  opranmsamuu  (CARNFish)»
(IMpunoskenue F).

45. Ha npumepe NACA, I'enepasnibHoOii Komuccun o pbicosioBeTBy B CpenzeMHoM Mope (GFCM) u
EBponeiickoil KOHCYJIbTaTUBHON KOMUCCHH MO PbIOHOMY XO03s1icTBY BO BHyTpeHHHX Bojiax (EIFAC)
ObLT 00CYXK/IEH MPOLIECC YUPEKAeH!s U (PUHAHCOBBIX B3HOCOB . B oTHOomennn NACA 6bl10 OTMEUEHO,
4To ceTh ObLta yupeskjeHa kak npoekT ®AO/TPOOH; 4to ee nmpaBUTENbCTBA-YYACTHUKU JIEJIAIOT
00s13aTeJIbHbIE B3HOCHI, 4 TAKXKE, YTO B3HOCHI IPUHNUMAIOLLETO MPABUTENNLCTBA UMEIOT KaK (DPMHAHCOBBIN,
Tak 1 HeduHaHCOBbIN xapakTep. NACA Takke NOJb3yeTcs CXeMOlM KOMaHMpPOBaHWS MEepcoHalla
B Cekperapuar. OHa mosy4yaeT NpuObLIb OT TEXHUYECKUX YCIYT, OKa3bIBaeMbIX 4lieHaMm (B paMKax
MPOEKTOB, KOTOPbIe OOBbIYHO (PMHAHCUPYIOTCSI M3BHE), M IUIATHI 32 HAKJIAJIHbIC PACXO/bl/yNpaBJieHue
MPOEKTaAMH.

46. Ewme opauM npumepom Obuta GFCM. Beuto nmopuepkuyTo, uro KoMmuccusi uMeeT aBTOHOMHbIN
oromker, He 3aBucamii oT PAO wim Kakoro-imb0o TrocyfaapcTBa-uyjieHa, M YTO HCTOYHUKAMU
(pmHAHCUPOBaHUS SBIISFOTCS PETYJISIpHbIE B3HOCHI YYaCTHUKOB 1 BKIIa/Ibl (DMHAHCUPYIOIINX OpraHn3alyil.
DAO obecrieynBaeT TEXHUUYECKYIO MOIEP>KKY 1 ynpasisieT poHgamMu GFCM.

47. EIFAC Gbuia npuBe/ieHa B KaueCcTBe pUMepa oprasa, co3fantoro cornacio Ctarbe VI KoHcTutyimm
DAO. Komuccns He mMeeT He3aBUCUMOTo OrokeTa. OHaKO OHAa MOSKET MOJTy9aTh B3HOCKI UJTA BKIIAIbI
B MEpOTPUSITHS 1 TIPOEKTHI OT 3aMHTEPECOBAHHBIX YYACTHUKOB. CTOMMOCTD JIByXTOMYHBIX CECCHIl 1
CHUMITO3MYMOB MOKPBIBAETCS MPUHUMAIOIIIEl CTpaHoi IaHHBIX ceccuil. PAO obecrieunBaeT cekpeTapuar,
a TeXHMYeCKNe KOHCYJIBTATHUBHbIE YCIyrM obecrieunBaroTcsi PaGounMy mapTusiMu, KOTOpbIE, Kak
MPaBUIIO, COCTOSAT U3 PErMOHAJILHBIX 9KCMEPTOB U coTpyAHUKOB PAO.

48. lleHTpasbHO-a3MaTCKasi MPOrpaMMa pa3BUTHsI PHIOHOrO Xo3siicTBa M akBakyJbTYpbl (FishDev
— UenrpanbHast A3ust), KoTopasi 0JKHa ctaproBath B Hadame 2009 r., Korjma, Kak OXHWIAeTCs, OHa
Oynet opoOpeHa Pykopopsinmm komuteToM IlaptHepckoit nporpammbl «PAO-Typuus» (ITIIPT),
MOKEeT 00eCIeUnTh XOPOIIe BO3MOXHOCTH JIJIs IOJIEPKKU YUPEKJCHUS M HAUaJIbHBIX 3TAlOB PaGOThI
PErMOHANBLHON OpraHu3auuu Ui komuccuu. [JanHasi nporpamma GObina pazpadorana B 2008 r. B TecHOM
COTPYIHUYECTBE, ¢ BKJaiamMu Bcex ctpan LlenTpanbhoit Azvu, Typiuu u @PAO. Beut oco6o oTMedeH
NEPBBIA OXKUJIAeMbIN Pe3yJbTaT NPOrpaMMbl, C(POPMYJIUPOBAHHBIA KaK «O(ULMUAIBHOE yUpeXKjeHUe
PErMOHAILHON OPTaHU3ALUK 10 PLIOCHOMY XO3SIFICTBY M aKBaKyJbType B Bujie PernonanbpHOi KoMuccun
i cetr». OXKUIaeTcst, 9To mporpamma OyzieT (PMHaHCUPOBATh yUaCTHE B PETMOHAILHBIX COBEIIAHUSIX
U CeMUHApax B TEUCHUE MEPBbIX MSITH JIET.
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49. Wugopmaumsi OTHOCUTEIBHO (PMHAHCOBBIX PELICHWI B PAa3IMYHBIX MEKIPABUTEIbCTBEHHBIX
OpraHM3alusix M KOMHUCCHSIX Oblla OTMEYEHa MHTEPEecOM CO CTOPOHbI jejeraToB. Psu penerauuit
NOATBEPAUIIM CBOE yuacTue B paspaborke nporpammbl «FishDev — LlenTpanbHas Azusi». [denerat u3
Typuun 3asBu, YT0 MUHUCTEPCTBO MO JeJaM CEJbCKOTO XO3SICTBA U CENbCKUX paiioHoB Typuum
(MARA) cTpeMutcsi 3ayCTHTh OPOrpaMMy Kak MOKHO ckopee. [lasiee 6bu10 yrnoMmsiyTo, uto MARA,
B nojiepxkKy nporpammbl «FishDev — LlenTpanbHas A3usi» 1 mporecca yuypexkjeHus peruoHaIbHON
OpraHM3alyy WM KOMHUTETA, B TeYEHNE MEPBbIX HECKOJBKUX JIET MPEOCTABUT (MMOMUMO (PUHAHCOBOI
MOJJICPKKHU ) O(PUCHOE MOMEILCHHUE U TEXHIMIECKUIT IIEPCOHA B CBOEM 3[1aHnK B AHKape.

BbIBOJAbI U PEKOMEHIAIINU

50. [lenerauuu BbICOKO OLEHWIM PYKOBOJACTBO M MH(POPMALMIO, MPENOCTABICHHYIO CEKpeTapuaToM
®AO nmna mporecca yYpexkyeHns perioHATLHON OpraHu3ali phIOHOTO XO3SICTBA M aKBaKyJIbTYPHI,
BKJTFOUAst MH(POPMAIIMIO O Pa3iImIHbIX (hOPMaX OPraHoB (PEerMoOHAIbHBIE PHIOOXO03SFICTBEHHBIE OPTaHbl 1
CeTH, BXOJISIIIME U He BXOpsie B cTpykTypy PAO).

51. Tlocne HanMpsIKEHHBIX UCKYCCHIl YYaCTHUKN COBEIAHKS CACTIAIN CIIEYIOIINE BIBOJBI:

e  PeruoHnanbHas opraHu3anusi N0 pbIOHOMY XO3SMICTBY M aKBaKYJIbTYpeE JIOJKHA ObITh (DMHAHCOBO
YCTONYMBOA, NPAKTUYHOI, THOKOM, HEOOPOKPATUYECKOM U JIETKO YIPABISIEMOIA.

e HecmoTps Ha TO, YTO MO MPEABAPUTENBHBIM IaHHBIM MPEANOYTEHNE OT/ABAIOChH OMpPEACIEHHBIM
THUINAM PErHOHANIbHBIX opranu3auuii (a umenHo, MITO u opraHam, CO3/JaHHBIM COTJIACHO CTAThSIM
6 u 14 Koncruryuun ®AQ), yJacTHUKN COBEIAHKS MPUILLUTH K BBIBOJY, YTO HA PACCMOTpPEHNE
BCell MH(OPMALMK NMOTPeOyeTCs OMOJHUTENBHOE BpeMs. B yacTHOCTH, HEKOTOpHBIE Jieseraiyn
MOMPOCUNIA  BPEMEHM Ha OOCYXJEHNWE AJIbTEPHATHB C KOMIETEHTHBIMUA HAUMOHAIBLHBIMU
OpraHamm.

e B npomecce yupexkaeHs perHOHAIBLHOM OpraHn3auyy 0yieT HeoOXoarMa OCTOsIHHAS (PMHAHCOBAs,
MpaBoBasi ¥ TeXHUYecKasl nojjiepkka co cTopoHsl PAO.

e [lommepxkka, oxkumaemasi co ctoponbl Typuuu u PAO B pamkax lLleHTpanmbHO-a3uaTckomn
PErMOHATILHOM MPOrPaMMBbI pa3BUTHSI PHIOHOTO X03siiicTBa M akBakyJIbTYpbI (FishDev — LenTpanbHast
Aswst), koTopasi craHer dacTtbio [TaptHepckoit nporpammbl «PAO-Typuusi» (ITIIDT), siBasiercst
>KeJIaTeNbHBIM BKJIaJIOM B JTaHHBIN MpoLece.

e Hasganne Oynylueil perMoHajbHOM OpraHM3alvy AO0JDKHO OTpaXkaTh €€ perMoHalIbHbIA MaciuTad
M Uenu; reorpauueckyd opraHum3anMs JoJkKHa oxBaTbiBaTh lleHTpanbHyro Asuto n Kaskas;
TEMATUYECKUA — PA3BUTHE PHIOHOIO MPOMBICIA BO BHYTPEHHUX BOJAX M aKBAKYJBTYPbl, a TAKXKE
yIpaBJICHUE UMH.

e  BOJBUIMHCTBO JieNeraunii OTJaBaly TNPEANOYTEHNE PETMOHALHON OpraHM3ali C YIEHCTBOM,
OTKPBITBIM JJIsI BCEX 3aMHTEPECOBAHHBIX CTPaH, B CBSI3U, CPEIV MMPOUYMX NMPUYMH, C TPAHCTPAHUYHON
MPUPOJIOi BOJIOEMOB M COOTBETCTBYIOIMX PHIOHBIX 3aMacoB B JAHHOM PETVOHE.

e Hekoropsle fesieranuu OTMETUIIM BO3MOXKHOCTb CO3JJaHUs JIJIsi Hayajla OTHOCUTENILHO ITPOCTOM,
HECJIOXKHOW JUJIsl YUPEX/EHUSI PETMOHAJIBHOM OpraHu3aluu MO COTPYAHMYECTBY, KOTOpas B
JaJbHEIIEM, B cllyyae HEOOXOAMMOCTHU, MOKET ObITh NpeoOpa3oBaHa B 0o0Jjiee CJOXKHYIO
OpraHU3alyIoO.

52. eneraiuy MojiTBEp/IAIIA HEOOXOIMMOCTh CO3/IaHHsT PETMOHANBLHOI OpraHU3alu, HAlEJIEHHOW Ha
TOCTIKEeHUE CIISAYIONINX LeIei:

e [IpoBeaeHue aHanmM3a COCTOSIHUSI PbIOOXO3SMCTBEHHBIX PECYPCOB, BKJHOYAs SKOHOMUYECKUE U
COLMAIILHBIE ACTIEKTHI PIOOJIOBHO MPOMBIIITIEHHOCTH.

e  Okasanue MomoIuy Mo cOopy, aHANN3y U PacIpOCTPAHEHNIO NH(OPMALAN O PHIOHOM XO3SIIICTBE U
AKBAKYJIbTYpE BO BHYTPEHHUX BOJAX.

e (Coop, myOaMKauust M pacnpocTpaHeHne MH(MOPMALUU O MPUIOIHBIX ISl UCTOJIB30BAHUS BOJIHBIX
6uopecypcax U pbIOHOM X035IICTBE, OCHOBAHHOM Ha JIAHHBIX pecypcax.
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53.

PazBuTne cBs3eit 1 COTpyTHIUECTBA BHYTPHU CTPYKTYPbI MPAaBUTEIHLCTBEHHBIX OPraH3aliil, MEX]TY
TaKUMU OpraHu3alysMu, a Tak>Ke, 1o Mepe HeooxopumocTu, ¢ HITO.

dopmynupoBaHue W PEeKOMEHIAIWSI TOIXOMIAIINX MEP M0 OXpaHe W PalOHATIBHOMY YNPaBJICHUIO
BOJIHBIMU OMOpECYpCcaMu, a Tak>Ke MO BHEIPSHUIO JJAHHBIX PEKOMEHIAIIHIA.

[Moo1penue, KOOPAMHUPOBAHUE U TPOBECHUE HEOOXOIUMbIX 00pa30BaATEILHBIX M MH(DOPMAIIMOHHO-
KOHCYJIbTATUBHBIX MEPOIPUSTHI TI0 BCEM ACTIEKTaM PBIOHOTO XO35MCTBA U aKBAKYJIbLTYPhI.
[MToo1penne, KOOPAMHNPOBAHKE 1, TIO MePe HEOOXOIMMOCTH, TPOBE/IEHNE COBMECTHBIX MEPOTIPUSTHI
MO WCCIIEIOBAHUIO M PA3BUTHIO, BKIIFOUAs MPOEKTHI B OOJACTSX PHIOHOTO XO3SICTBA W 3aIATHI
BOJIHBIX GHOPECYPCOB.

CopeiicTBUe mporpaMMaM MO aKBaKyJbType U MOMOJHEHUIO PECYpPCOB PHIOHOTO MPOMbBICIA BO
BHYTPEHHMX BOJaX.

[lepepaya mopXoAsIIMX TEXHOJOTUH W METOMOB ISl Pa3BUTHUSl MAJIBIX PHIOOXO3SMICTBEHHBIX M
AKBAKYJILTYPHBIX TIPEIIPUSITHIA.

[Moompenne yyacTus XeHIWMH B pa3BUTHN aKBaKYJIbTYPhI U phIOOJIOBCTBA.

CopeiicTBUE YBEJIMUYCHUIO 3HAHWI U MOBBLILIEHUIO MH(POPMUPOBAHHOCTU O PHLIOHOM XO3SIMICTBE B
peruoxe.

[To wtoram coBelIanusi, MPaBUTENbLCTBA OYAYIIMX TOCYAAPCTB-UJICHOB MOJYUYWIIN CIIEAYIOIIVE

PEKOMEH AN

54.

55.

O6ecneunTh >KU3HECTIOCOOHOCTh M TIPAaKTUYHOCTH Oy/yIIell PEerMoHAILHON OpraHu3alyy 110
PBIGHOMY XO3SIICTBY U aKBaKyJIbType.

I/ISy‘-[l/lTb BO3MO>KHOCTHU pa3MemeHMﬂ B CBOCfl CTpaHe n nounepxxu per MOHEUII:HOIZ OpF aHU3aluuu 1o
COTPY/IHMUECTBY B Cllydae, eCjid MpeinouTeHre OyleT OTaHO BAPUAHTYy MEKIPaBUTEILCTBEHHOM
OpraHM3anyy WM oprana, cozganHoro corsacHo Ctatee XIV Konctutymuu ®AO.

[To uroram coemanusi, ®AO noayuuna ciaeayroliye peKOMEHALMN:

O6ecneunTs AOCTYN K MH(OPMALIMK, TPEICTABJICHHON HAa COBEILAHWU, a TakxKe Oymylleil HOBOM
uH(OpPMAlMU, MMEIOLIEN OTHOIUEHHWE K TMPOLECCY YUPEXKACHWsS PEervoHajbHON OpraHu3alyu,
MOCPEJICTBOM BeO-caiiTa, MOCBALLIEHHOTO JAHHOMY BOITPOCY.

PaccmoTpeTh mostoxkuTensHO MpockOy Aeseranyil 0 moMoiu co ctoporbl PAQO i1 yupexkaeHus
PErMOHAILHON OpraHM3ali 110 PLIOHOMY XO3SMICTBY W aKBaKyJbType Juist cTpaH LleHTpanbHOi
Aszun n KaBkasza.

ITo utoram COBCIaHUs, ACaCraquu moayvuiv CJIeayroimue peKOMCHIauun:

[TpoBecTy KOHCYJTLTAIMY C OPraHaM¥ CBOMX CTPaH, OTBETCTBEHHBIMH 32 CEKTOP PHIOHOTO XO3SICTBA
1 aKBaKYJILTYPhbI, 1 HA3HAUNTH HAIMOHAIILHBIN KOOPAMHAIMOHHBIH IIEHTP, KOTOPI BOMIET B COCTaB
Pykosopsiiero Komurera. [Mocnennuii 6yaeT paboTaTh B ME3KCECCUOHHBII IEPUOJ] B COOTBETCTBUN
¢ TexHnueckum 3ajaHueM, IPUHATHIM HA COBEIllaHUK U Haxopsmumcst B [Ipunoxenun E.
[TpoBecTr KOHCYBTAIMY CO CBOMMU NIPABUTETLCTBAMU O BO3MOSKHOCTH MPOBEICHNS B CBOEH CTpaHe
caenyromero PernoHanbHOTO MEXNPABUTELCTBEHHOTO COBEIIAHUS MO BOMPOCAM  YUPEsKICHMUS
PEernoHabHON OpPraHMU3aly 10 PEICHOMY XO3SHCTBY /1715t cTpaH LleHTpanbroit Azun n KaBkasa.

MOCJENYIOUUE OEVICTBUS

56.

Y4YacTHUKY COBEIIAHUS] OOCYAWIIM TIOCTESAYIOIIME CTAIuU TPOLECCa YUPEKACHUS] PerHOHATIBLHON

komuccun umn MITO. [IpsMoro mpemsyioskKeHusi O TPOBEICHWH BTOPOTO MEXKIPABUTEIHCTBEHHOTO
COBEI[aHnsT He TIOCTYINIIO, OfJHAKO Jesierayun yeepuim cekperapuaT ®AO B TOM, 4TO OHM MPOBENYT
KOHCYJIbTAallMM C NMPABUTEIBCTBAMU CBOMX CTPaH M COOOLIAT O BO3MOXKHOCTH ITPOBEJICHUS CIIEYFOLLETO
copewianusi B Mae uiu utone 2009 r. Bwuo peweHo, yto OyaeT NPHUHSTO NEpPBOE MOCTYNMBLICE
NPEJIO>KEHUE O IPOBECHUN COBELLIAHNUSI.
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57. Yrto6bI porecc, HAYaBIIMICS HA JAHHOM COBEIIAHNUM, HE 3aMeJIIIIICS, BCE AeJeraiuy o(pupaIbLHO
npocuimu noauepxkkn PAO B pamkax [Tporpammbl Texanueckoro corpyauudectsa (ITTC), yro macr
BO3MOXHOCTb OpraHuzauum COAENCTBOBATbL M B JaJbHEHIIEM IMPOLECCY YUPEXKACHUS! peruoHaIbHON
komuccnu um MITO.

58. Bbuio peuiero, uro PykoBogsiiuit komureT B peBpane uiam mapte 2009 r. mpoBesieT BcTpedy B
AHKape, Npy YCJIOBHH, YTO HALMOHAJBHBIE KOOPAMHATOPBI (T.€. WieHbl PyKOBOJISIErO KOMHUTETA) K
TOMY BpeMEHM OyayT O(MUMANIbHO HAa3HAYEHbl MX MPABUTENLCTBAMU, U uTo nogjepxka ITTC oyper
npepocTasieHa. CTpaHaM peKOMEHIOBAIIM HA3HAYMThL CBOMX KOOPAMHATOPOB JIsl IAHHOTO MpoLecca 10
KoHI1a jiekadpst 2008 .

3AKPLITUE COBEIIAHUA

59. Cogetanue 6110 opunmanbHO 3akpbiTo [pencenarenem 12 Hosopst 2008 r., B cpepy, B 15:00 yacos.
OH noGaaropgapui Bcex jeneratoB oT umeHu [IpaButenscTBa PecnyOmnuku TagKukKucTaH 3a akTUBHOE
ydJacTue B COBEIIIAHUM 1 MTOKeJ1asl UM 6€30MaCHOTO BO3BPAIICHNS B CBOM CTpaHbL. Bblla Tak:Ke BhIpaskeHa
OJ1aroflapHOCTh 3a MOMAAEPKKY COTpyAHUKOB MuHuctepctBa, Cekperapuata ®PAQO, HaMOHAIBLHOTO
koppecnonzienTa PAO B TamKukucTane, IepeBOTUUKOB U BCEX APYTUX, KTO MOMOTJl B OpraHA3aluu
COBEIAHMSI.
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