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ANTICIPATORY ACTION

RisK information, early
warning & forecasts

Use risk information data (through
historical analysis) to understand where
and who is affected by the hazard. With
early warning and forecast information
allow us to set up triggers for action. This
is also based on a review of past events.
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of anticipatory actions

)I( Design & implementation

With communities, and using a gender
and conflict sensitive lens, select no
regrets anticipatory actions that will do
no harm. This includes mapping the
procurement and transport processes.

)I( Pre-arranged financing

Flexible financing is the key for
anticipatory actions to be successful.
FAO has its own anticipatory action
fund which over 5 donors contribute to
yearly to activate early.
also have funding at th
through bilateral donor
Activations can be up t
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WHAT IS THE LINK WITH
WATER MANAGEMENT?




TOO MUCH WATER - FLOODS &

Early warnings 8
forecasts

The approach relies on using up-to-date
hydrometeorological information such as

are further establlshed based on hlstorlcal
data being collected and on past disaster

events. Lead times are usually between 3-
10 days.

Anticipatory action
selection

Short-term actions can also be linked to
water management Th|s can include
prowdlng ition tablets yporti




CTING EARLY IN
IET NAM

Early warnings + trigger points

Triggering system is under development and we have been using:
e 429mm of accumulated rainfall
e 90kph windspeed
Typhoon events in Central Viet Nam are closely linked flooding.
We had a 3-day lead time to implement anticipatory actions.

Anticipatory actions

Three anticipatory actions were deployed based on the above
information:

e Unconditional cash
e Water-tight drums
e |ivestock evacuation




TOO LITTLE WATER - DROUGHT

Early warnings 8 Anticipatory action
forecasts selection
The approach relies on various data sources, Short-term actions to mltlgate the |mpact of
with a key focus on agricultural drought: drought can mclude istant seeds

Lead times are usually 1-3 months and
triggers are based on historical analysis of
past events.
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Early warnings + trigger points

FAO managed to act 4 months ahead of a declared drought in April 2019
on the island of Mindanao. The following information was used: declaration
of El Nifio (on average 35% reduction on rainfall with this event), below-
average observation and forecast precipitation (SPI), above-average
observed and forecast temperature, soil moisture conditions and
confirmation of below average ground water levels.

Anticipatory actions

Improve household access to water (pumps and water storage)
Drought resistant seeds - rice and vegetables

Cash for work to clear irrigation channels

Families frequently consumed more diverse foods and ate more often
than other families in the area. Farmers saved input costs and avoided
purchasing seeds on credit.




COST EFFECTIVENESS

\i/
\% Every USD$1 invested in

anticipatory action can have a
return of USD$?7 in avoided
losses + added benefits




Anticipatory action can build upon
the Long-term gains and
investments of water
management

\

Are We missing any critical short
term actions that con build on the
lessons Learned from wider water
/ management programmes?

~\ Importance of inter-

4 regional capacity
building and advocacy
Collectively suppor . '+
communitiez top::ket tools in bringing the
Water and DRR
long and short-term .
actions to control how \ COL“N:VN::S‘: t:gei;her
they are impacted by Share data and improve how 0 Wo owards
we provide forecasts and common g¢
floods or droughts S

warnings to communities and
governments






