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What is IUCN?

IUCN, the International Union for Conservation of Nature, helps the world
find pragmatic solutions to our most pressing environment and _
development challenges. It supports scientific research, manages field
projects all over the world and brings governments, non-government
organizations, United Nations agencies, companies and [ocal communities
together to develop and implement policy, laws and best practice.

IUCN is the world’s oldest and Ia_r%est global environmental network - a
democratic membership union with more than 1,000 government and NGO
member organizations, and almost 11,000 volunteer scientists in more
than 160 countries.
IUCN’s work is supported by more than 1,000 professional staff in 60
offices and hundreds of partners in public, NGO and private sectors around
tSr1e_¥vorId. ;jl'he Union’s headquarters are located in Gland, near Geneva,
witzerland.



What is the
Commission on Education and Communication (CEC) ?

CEC is one of IUCN'’s
Six Global Commissions.

CEC with its 700 plus
expert members is a global
network of voluntary
practitioners with a mission
to drive change for
empowered action
towards sustainability
through leading Photo: Royel Roads University
communication, learning
and knowledge
management in [IUCN and
the wider conservation
community.



Driving change for empowered action means ...
 Network Facilitation: CEC stimulates collaboration and promotes cross-sectoral
dialogue and alliance processes, formal and informal.

* Capacity Development: CEC has the capacity to design learning programs and is
engaged in professional development in the sustainability sector.

- Change Agent: CEC advocates and inspires transformation and behaviour change in
individuals, organizations, both within [IUCN and externally to leverage larger impact.

- Communication Catalyzer: CEC catalyzes communication and is a source of
catalytic communication in support of IUCN and the global sustainability agenda.

« Partnership Builder: CEC offers authority in partnership processes that help
partners influence and be positively influenced by others.

*  Knowledge Management: CEC offers expertise in how to identify, create, represent
and distribute knowledge for learning and innovation.



.50, AS YoU SEE, IT HAS INPACT 0N HAWY
SECTORS OF 0UR SOUETY AND...

http://www.cepatoolkit.org/

Empowering public participation ?




Communication, Education and Public
Awareness (CEPA)
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AGENDA
14.30 Welcome & Introduction
14.40 Panel talk show
15.20 Discussion with audience
16.10 Closing
16.15 Coffee
16:45 Welcome Recap of Session 1
16:50 Round Tables: Identifying options and priorities for action
17:50 Plenary reporting
18:20 Recap and visioning how the discussion can be taken further through the IUCN CEC network.

18:30 Close

ROLES - IUCN- CEC: Host RULES
» Keith Wheeler: Facilitator * Participate and share experiences
« John Francis: Panelist \ / » Keep focus on key issues
« Sarah Stokes Alexander: Panelist < « No one dominates
+» Joseph Russo: Panelist EXPECTED OUTCOMES » Respect the time
» Marcos Algara-Siller: Panelist
« Audience: Participants To better understand the
issue, identify gaps and
needs...
To identify options for the
future...
To have content for summary
for next days plenary
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Panel Talk Show
Eight minutes per panelist
14:40 — 15:20 hrs
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Questions to the audience
15:20 — 16:10 hrs



From your experience:

How to bridge the divides between research, policy,
farmers, the public?



From your experience:

How to get engagement at all levels?



From your experience:

What kind of communication strategies
are needed?



From your experience:

What tools and methods exist for groups to engage
more with stakeholders?



From your experience:

What are gaps and obstacles?
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Welcome to Session 2
16:45 — 16:50 hrs
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A Recap of Session 1
16:45 — 16:50 hrs
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Questions to four round tables:
16.50 — 17.50 hrs



How can Developing Countries ensure the appropriate
engagement of stakeholders?

How can Developing Countries make sure public
participation is integrated in the design of programs and
policies?

How can Developing Countries develop capacities of
relevant actors to facilitate multi-stakeholder
approaches?

How can the international community assist Developing
Countries governments and research community to
enhance their capacities for multi-stakeholder
approaches?
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17:50 - 18:20 Plenary Reporting
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for informed

decision making

18:20 - 18:30 Conclusions
and opportunities how this
discussion can be taken
further

TABLE 2: PROPOSAL FOR RECORDING MAJOR ISSUES

Focus question
What are the current gaps and needs related to Empowerent and what should be priority

options for the future to address them?

GAPS
Strategy/Paolicy issues (country, regional,
international level)

Institutional issues (refers to strengths and
efficiency of national institutions, public/private)

Human resources issues
Technical issues

Others

NEEDS
Strategy/Policy issues (country, regional,
international level)

Institutional issues (refers to strengths and
efficiency of national institutions, public/private)

Human resources issues
Technical issues

Others

OPTIONS FOR THE FUTURE ADDRESSING
NEEDS AND GAPS

Strategy/Policy issues (country, regional,
international level)

Institutional issues (refers to strengths and
efficiency of national institutions, , public/private)

Human resources issues
Technical issues

Others

KEY PRIORITIES FOR ACTION FOR
INTERNATIONAL COMMUNITY




Thank you

For more information about
empowerment tools and training opportunities

http://www.iucn.org/about/union/commissions/cec/

Keith A. Wheeler
Chair
IUCN-CEC
Cec-chair@iucn.org


http://www.iucn.org/about/union/commissions/cec/
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