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GROUP PURPOSE

Purpose

to provide a forum that promotes dialogue on current
and emerging issues In rural and urban gardens and
facilitate exchange of improved practice and
strategic information and experiences so as to ensure
closer collaboration and networking between partners
in the area of gardens.



GROUP OBJECTIVES

To encourage a critical analysis of gardens and to
further technical discussion on current and key
emerging i1ssues In household gardens in
Zimbabwe

To disseminate information on improved
practices to the NGO community and integrate it
into the Ministry of Agriculture.

To develop mechanisms for cooperation and
working collaboratively to implement solutions
for 1ssues of mutual interest.

To link up with the UNICEF led Nutrition
Cluster.

To develop a resource data bank on available
information on gardens.



GROUP STRUCTURE &
MEMBERSHIP.

Co-chaired by the Ministry of Agriculture and
FAO.

Secretariat - FAO

Members;
Donors
UN Agencies
NGO’s, FBO, CBO’s
Other Gvt Ministries — Education & Gender
Universities and technical colleges.
Research Institutions.
Individuals



SCOPE OF WORK

Production aspects;
Crop diversity
Production calendar
Use of organic and inorganic methodologies.
Production technologies — irrigation, conservation
farming

Outcomes and 1mpacts;
Monitoring and evaluation/coordination
Attitude change
Impact evaluation
Review of existing practices



SCOPE OF WORK

Cross cutting 1ssues;
Nutrition
Marketing / Livelihoods
HIV Impact Mitigation.

Gender — women empowerment.



HOW DOES THE WORKING GROUP
FUNCTION?

The group operates through;

Regular meetings

Taskforces and sub-groups that are formed and
disbanded as necessary.

Consultancies to do the various tasks — development
of guidelines, M&E .



ACHIEVEMENTS

Development of guidelines;
The Healthy Harvest Manual.
Urban Agriculture Guidelines.
School Gardens Manual.
Recipe Books
Guidelines for Solar Drying of fruits and
vegetables.
Harmonizing practice within the country.

Mobilizing financial resources for programming.



THE HEALTHY HARVEST MANUAL
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MODULE 1:
THE PRINCIPLES
OF NUTRITION

OBJECTIVES

By the end of this traiming

madule parbcipants should

be able to

W[OSy 26D OIS CiTeD el O PAEETE
PioaCe] TS, OFwld ™ DuBESel DLMeCHICiNeS
] AT TPy COMmpT S

& ODECRDD BT PRI OO S O f Al
ONal¥ Moleal] B0 Dol iZIOMMESLET el OHTNE)
el Oy Dy OGNt el OIS

*  gofimd mainuirbon and ecogriss
0D DS SPTIPDO0 TS

Sl S UTeD M CEUSEE O

il i i Ereddr o ey &
Cherindl Op SO WS ID 200mss
Breos o camos

Mudrition is the procass of
racsiving or supplying foad that
confains subsiances you nead to

growy, Function and maindain your
ey

module ONE

principles of nutrition




MODULE 2:
GROWING
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module THREE

OBJECTIVES

By the end of this training
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e able to
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Harvesting, storing,
preparing, and
processing food

CBIECTIVES & preserving food

By the end of this training
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be able to
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CHALLENGES

Resistance to change by the communities — mono-
cropping and diversified production for sale and
not for household consumption.

Field-cropping makes garden production
seasonal.

Water challenges in most communities.
Access to land a challenge in many urban areas.
Sort funding cycles for most NGO’s.



CHALLENGES;

School gardens neglected during the school
holidays.

Marketing of produce difficult for most frames
leading to huge post harvest losses.

Inadequate knowledge on post — harvest
processing.



IDENTIFIED GAPS

There 1s need to establish the food consumption
pattern of Zimbabweans.

Measurement of garden produce has been
difficult There 1s need to establish a system
similar to that of field crops.

There 1s need to conduct a nationwide behaviour
change communication campaign on promoting
consumption of a variety of fruits and vegetables
— guided by the identified consumption gaps.



