WORKPLAN FOR THE PREPARATION OF THE 2024-2027 CFS MULTI-YEAR
PROGRAMME OF WORK — MYPoW

l. OVERALL OBJECTIVE

Implement a structured, inclusive and efficient process for the prioritization and selection of future
CFS thematic workstreams and supportive activities, based on the indications provided in Annex B of
the CFS Evaluation Implementation Report.

1. EXPECTED OUTCOMES

A feasible and realistic MYPoW is prepared, taking into account resources, workload, and the
resource mobilization potential, and presented to the CFS Plenary in 2023 for consideration and

endorsement.
M. PROCESS
ACTIVITY TIMEFRAME

PHASE 1 — PREPARATION OF THE PRELIMINARY PROPOSALS
Chair’s summary of the CFS 50 Session on Critical and Emerging Issues is December 2022
circulated along with the template for preliminary proposals
Preliminary proposals to be submitted by CFS stakeholders 16 February 2023
First open meeting for the presentation of preliminary proposals 3 March 2023
PHASE 2 - PRIORITIZATION
CFS stakeholders provide written feedback on preliminary proposals 15 March 2023
Bureau and Advisory Group discuss prioritization of existing proposals 14 April 2023
Bureau finalizes list of prioritized thematic workstreams, based on 14 April 2023
preliminary proposals
Second open meeting for the presentation of prioritized thematic 17 May 2023

workstreams agreed by the Bureau and exchange of feedback among CFS
stakeholders

PHASE 3 - SELECTION

Bureau and Advisory Group discuss the results of the second open 19 June 2023
meeting
Bureau agrees on a draft proposal on thematic workstreams and 19 June 2023

supporting activities to be included in the CFS MYPoW

CFS stakeholders provide written feedback on the draft proposal agreed by | 3 July 2023
the Bureau

Bureau and Advisory Group discuss the draft CFS MYPoW 27 July 2023

Bureau agrees on the final draft CFS MYPoW to be submitted to Plenary 28 July 2023

PHASE 4 - ENDORSEMENT

The CFS MYPoW for 2024-2027 is considered and endorsed by the Plenary | October 2023




