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Ministry of Agriculture Food and Agriculture Organisation of 

the Unite Nations 
 
 

Inception Workshop for FAO Project on Climate Change and the Tea Sector in Kenya: 
Economic and Social Impact Assessment 

 
7th - 8th February 2012 

Hotel Cathey, Nakuru, Kenya 
 

Organized by FAO in collaboration with the Ministry of Agriculture 
 

 
PRELIMINARY PROGRAM 

 
 

07 Feb. 2012 SESSIONS/TOPICS CHAIR / PRESENTERS 

08.00 – 08.30 Registration  

08.30 –10.00 Session 1: Opening 

 Introduction and welcome remarks by 
FAO 
 

 Project brief 
 

 Remarks by FAO Representative in Kenya 
 

 Keynote address 

 
Chair: Esther Magambo 
(Ministry of Agriculture)  
 
Mr. A. Elbehri (FAO-Rome) 
 
Augusta Abate (o/b FAOR) 
 
PS Ministry of Agriculture 

10.00 – 10.30 TEA BREAK  

10.30 – 13.00 
 
 
 
 
10.30 – 10.50 
 
 
 
 
10.50 – 11:10 
 
 
11.10 – 11.30 
 

Session 2 – Setting the stage - Agriculture and 
environmental policies, programmes and 
strategies in Kenya– an appraisal in view of 
climate change potential scenarios 
 
National Climate Change Response Strategy / 
Implementation framework 
 
 
 
Agriculture and Climate Change 
 
 
Plenary (Q@A) 
 

Chair: Samuel Njane (TBK)  
 
 
 
 
Mickael Makokha 
Ministry of Environment and 
Mineral Resources / Climate 
Change Secretariat 
 
Esther Magambo 
Ministry of Agriculture / 
Climate Change Unit 
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11.30 – 13.00 
 
 
11.30 – 12.00 
 
 
12.00 – 12.30 
 
 
12.30 – 13.00 

Session 3 : Status of tea sector and 
implications of climate change 
 
Overview of tea production systems in Kenya 
 
 
Tea sensitivity to climate change (overview of 
TRF research programmes) 
 
Plenary (Q@A) 

Chair: Peter Mbadi (KTDA) 
 
 
Samuel Njane 
Tea Board of Kenya 
 
Francis Wachira 
TRFK 
 
 

13.00 – 14.00  LUNCH  

14.00 –16.00 
 
 
14.00-14.30 

 
 

 
14.30 – 15.00 

 
 

 
 
15.00 – 15.30 

 
 
 
15.30 – 15.50 

Session 3 (cont.): Status of tea sector and 
implications of climate change 
 
Challenges and opportunities of small scale tea 
growers in Kenya (climatic, environmental, 
socio-economic) 
 
Challenges and opportunities of large scale tea 
growers in Kenya (climatic, environmental, 
socio-economic) 
 
 
Weather data collection and modelling climate 
and weather patterns – implications for 
research on climate change and tea in Kenya   
 
Plenary (Q@A) 

Chair: Harun Warui 
(KARI/AAP) 
 
Peter Mbadi 
KTDA 
 
 
Richard Mose 
KTGA 
 
 
 
Simen Gathara 
KMD 

 

15.50 – 16.10 TEA BREAK  

16.10 – 17.30 
 

Panel discussion: Socio-institutional 
characteristics of tea growing areas and 
implications for vulnerability and resilience to 
climate change adaptation 

 

Chair: Aziz Elbehri, FAO 
 

END OF DAY 1 
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8 Feb 2012 SESSIONS/TOPICS CHAIR / PRESENTERS 

8.00 – 09.00 
 
 
 
 
08.00 – 08.30 

 
 
 
 
 
 

 
08.30 – 09.00 

Session 4 : Project presentation – Climate 
change and tea in Kenya - priorities for 
research, tools, capacity building and policy 
adjustments  
 
Project prodoc: Climate change and sectoral 
level impact – an integrated economic and 
social impact assessment; setting the context 
for the workshop; broad framework for the 
pilot project on climate change and the tea 
sector in Kenya; identifying priorities for 
research activities and capacity building  

 
Plenary (Q@A) 

Chair: Francis Wachira 
(TRFK) 
 
 
 
Mr. A. Elbehri (FAO-Rome) 
 

09.30-12.30 
 

GROUP DISCUSSIONS 
 
GROUP 1: Scientific/technical: Current state of 
knowledge; what we currently know about the 
linkages between climate patterns and future 
productivity trends for tea; what are the 
research gaps; identifying local expertise;  
research capacity needs [from the program - 
Identify the key vulnerability areas for tea vis a 
vis climate change; strengths and weaknesses of 
the current production system in light of the 
expected changes due to global warming] 
 
GROUP 2 : Economic impact assessments: 
economic, income, labour implications at stake; 
models, information and analyses on-going and 
needed; local economic research capacity; 
priority research gaps and needs [from the 
program - Needs for economic impact 
assessments of climate change within tea 
growing areas - areas of concerns; focus areas 
for research and developing capacity] 
 
GROUP 3 : Socio-institutional impact 
assessment (including tea producers): 
assessments of vulnerability and capacity for 
adaptation by small holders- priority issues; 
needs for assessment; capacity building 
program; identification of local expertise; 
further research and analysis needs [from the 
program - Needs for socio-institutional impact 
assessment of climate change within tea 
growing areas - areas of concerns; focus areas 
for research and developing capacity] 
 

 
 
Chair: to be selected by the 
group 
Rapporteur: Mungai 
Mwaura 
 
 
 
 
 
 
 
Chair: to be selected by the 
group 
Rapporteur: Marion Triquet 
 
 
 
 
 
 
 
Chair: to be selected by the 
group 
Rapporteur : Patrick Kathara 
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10.30 – 11.00 TEA BREAK  

11 :00 – 12 :30 Group discussions, continued  

12.30 – 14.00 LUNCH   

 
14.00 – 15 :30 
 
15.30 – 16.30 

 
Group presentations and plenary discussions 
 
Wrap-up Session and Way Forward 
 

 
Chair:  Aziz Elbehri (FAO) 
 
M of A /FAO 
 
 

16.30 END OF WORKSHOP   

9th Feb 2012-9.00 DEPARTURE  

 


