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1. Introduction…1.  Introduction…

 Rwanda is divided into two major water basins divided by Rwanda is divided into two major water basins divided by
a water divide line/ridge called Congo-Nile Ridge; to the
West of this line lies the Congo River Basin which covers
33% of the national territory, whereas to the East lies the
Nile River Basin (LVB) covering 67% of the territory andNile River Basin (LVB) covering 67% of the territory and
provides about 90% of the national waters.

 Rwandan waters flow to the Lake Victoria through the
Akagera River which is the main tributary to the LakeAkagera River which is the main tributary to the Lake
Victoria which bears the outlet of the Nile. Akagera River
contributes 9 to 10% of the total Nile waters.

 The LVB provides also the bulk of the national water The LVB provides also the bulk of the national water
supply.
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Nyabarongo River and its watershed…
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Nyabarongo River and its watershed…

Monday, May 09, 2011 4Kagera TAMP Regional Workshop and PSC Meeting



LVEMP II f ll LVEMP I d it Obj ti tLVEMP II follows LVEMP I and its Objectives are to ….

I h f T b d LVB Improve the management of Trans-boundary LVB resources;

 Protect targeted sensitive ecosystem in LVB;

 Reduce water pollution of the LVB and Reduce water pollution of the LVB, and

 Enhance public participation and communication.
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LVEMP II will have four main components …

1. Strengthening institutional capacity for 
managing shared water and fisheries 
resources; 

2. Point sources pollution control and p
prevention;

3 Watershed management;3. Watershed management;

4. Project coordination and management.
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High level Objective of LVEMP II is to contribute toHigh level Objective of LVEMP II is to contribute to 
LVB Vision/Strategy …
“ l i li i i h l h d i bl d“a prosperous population living in a healthy and sustainably managed 

environment providing equitable opportunities and benefits”

It i Vi i /St t d l t bj tiIts main Vision/Strategy development objectives:

 Shared economic growth
 Poverty eradication
 Healthy LVB ecosystem
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1. Strengthening institutional capacity for managing1. Strengthening institutional capacity for managing 
shared water and fisheries resources …

Its objectives are to:Its objectives are to: 

(i) Improve the effectiveness of key regional and ( ) p y g
national institutions through harmonization of 
national policies, and standards;

(ii) Develop regional frameworks for the management 
of key trans-boundary natural resources – water and 
fisheries;

(iii)Develop options for sustainable financing of the(iii)Develop options for sustainable financing of the 
natural resources interventions. 
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1. Strengthening institutional capacity for managing1. Strengthening institutional capacity for managing 
shared water and fisheries resources … 

Thi ill f h i h i i i i iThis component will focus on strengthening the existing institutions to
improve the cooperative management of shared transboundary NR of
the LVB, and hence contribute to the achievement of the first
PDO/GEO.PDO/GEO.

It will have two sub-components:

a) Harmonization of policies and regulatory standards;a) Harmonization of policies, and regulatory standards;

b) Ecosystem monitoring , and applied research.
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2. Point sources pollution control and prevention …

Its main objective is to:

Reduce environmental stresses  in targeted 
pollution hotspots and selected degraded sub-
catchments within the Lake Victoria Basin 
through the implementation of mitigation and 
prevention measures, thus contributing to the 
achievement of the second PDO/GEO. 
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2. Point sources pollution control and prevention …

It ill h th b tIt will have three sub-components: 

a) Planning for sewerage system and waste water 
treatment facilities;

b) P ti f l d ti t h l ib) Promotion of cleaner production technologies.
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3 W t h d t3. Watershed management …

This component seeks to reduce environmental stresses from the LVB, 
through the implementation of non-point sources of pollution 
mitigation and prevention measures, thus directly contributing to the 
achievement of the second PDO/GEOachievement of the second PDO/GEO.

Its objectives are to: 

(i) Identify high priority areas and hotspots for direct intervention, 
while catalyzing resources to control point-sources and non-
point sources of pollution in the priority hotspots and sub-
catchments of LVB;catchments  of LVB;

(ii) Scaling up watershed management practices;

(iii) Improve water-use efficiency.
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3 W t h d t3. Watershed management …

It will have three sub-components:

) R t ti f tl d d f i i t tia) Restoration of wetlands and of riparian vegetation;

b) Rehabilitation of hillside areas for production and ) p
conservation;

c) Community driven development for livelihoodsc) Community driven development for livelihoods 
improvement.
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4 Project coordination and management4. Project coordination and management …

Its objective is to provide resources necessary for the 
effective coordination, management, and monitoring and 
evaluation of the project activities.

It will have two sub-components: p
a) Project coordination and communication;

b) Monitoring and evaluation.  
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LVEMP II implementation arrangements are two-prong …

A. At regional level:
 Regional Policy Steering Committee (RPSC) – Regional Policy Steering Committee (RPSC) 

comprising Permanent Secretaries of the 
National Focal Point Ministries;National Focal Point Ministries; 

 Regional Project Coordination Team (RPCT) 
i d i h L k Vi i B imainstreamed in the Lake Victoria Basin 

Commission (LVBC) Secretariat responsible 
for regional coordination of the project;
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LVEMP II implementation arrangements are two-prong …

B. At national level:

 National Policy Steering Committee (NPSC) – Comprising 
i f i l i l d li i i iPermanent Secretaries from actively involved line ministries;

 National Project Coordination Team (NPCT) – comprising 
Project Coordinator, administrative staff and technical experts; ojec Coo d a o , ad s a ve s a a d ec ca e pe s;

 National Technical Advisory Committee (NTAC) –
comprising technical experts from main implementing 
ministries/agencies mainstreamed in the National Focal Pointministries/agencies mainstreamed in the National Focal Point 
Ministries (NFPMs), research and academic institutions, private 
sector and NGOs
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LVEMP II implementation arrangements are two-prong …

National Policy Steering 
Committee

Regional Policy Steering 
Committee

Lake Victoria Basin 
Commission (LVBC)

Committee

MINELA

National Project Coordination Team 
(NPCT)

National Technical Advisory 
Committee (NTAC)

REMA

District Project Coordination Team 
(DPCT)

National Implementing 
Agencies

Communities
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THANK YOU FOR YOUR ATTENTIONTHANK YOU FOR YOUR ATTENTION
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