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Project Milestones/Achievements



Key Project start up issues: 

1. Endorsement of project doc (GEF) June 09
2. Signing of project document (Mid April’10)
3. Consultative missions in 4 regional countries also 

introducing the project to Stakeholders and 
partners (Apr J ne’10)partners (Apr-June’10)

4. Recruitment of project staff (RPC, NPM, Project 
support staff) (Apr Oct’ 10)support staff) (Apr-Oct  10)

5. Nomination of National Focal Points and District 
Project Facilitators (2010/11)- Done in allProject Facilitators (2010/11) Done in all 
countries

6. Procurement of project equipment (Cars, p j q p ( ,
Computers, small office equipment Etc)



Initiate Partnerships

• MoU negotiated and under legal review for 
collaboration between Kagera TAMP and NBI-g
NELSAP/KTIWRMP on technical issues and  data 
exchange (GIS data already received – Oct’ 2010)

f f• Draft MoU prepared for discussion with LVEMPII
• Draft MoU prepared for collaboration with SCC-Vi 

Agroforestry (Feb’ 2011)Agroforestry (Feb  2011)
• Identify office space/host institution in collaboration 

with governments and FAO reps (2010)with governments and FAO reps (2010)
• Identify country partners/collaboration mechanisms 

(Govt, NGOs, Research Institutions (2010)



Regional &National Project Launch g j
Workshops  & First NPSC/RPSC meetings

• Rwanda – 5th, 6th October (RWANDA)
• Burundi – 20th, 21st October (BURUNDI), ( )
• Uganda – 2nd, 3rd November (UGANDA)
• Tanzania – 2nd 3rd Feb’ 11 (TANZANIA)Tanzania 2 , 3rd, Feb  11 (TANZANIA)
• Regional Workshop + RPSC – 17th/18th March 

2011 (Kigali,  RWANDA)0 ( ga , )



Developed  Project 
Communication materialsCommunication materials

• Project Website• Project Website 
• Brochures

Fl• Flyers
• Log-frame

L• Logo
• Newletter
• Folder (Soon out)



Capacity Buildingp y g
• Regional FFS Consultant mission to Rwanda, 

Uganda and Tanzania (Needs andUganda and Tanzania (Needs and 
opportunities assessment for rapid start up  
conducted))

• Pilot FFS/SLM identified in three countries
o Rwanda – 8 FFS (3 districts)
o Uganda – 2 FFS (1 district)
o Tanzania– 4 FFS  (Missenye & Karagwe 

di t i tdistricts)

• Note: Burundi will start FFS/SLM ToT in 
April 2011 (Master Trainer identified)April, 2011 (Master Trainer identified)  



Capacity Building..........CONT

• Training of FFS facilitators in Rwanda (16 
facilitators trained in SLM ) – Sept/Octoberfacilitators trained in SLM ) – Sept/October, 
2010 (Kirehe, Nyagatare & Rulindo districts)

• 4 FFS Facilitators identified to facilitate 
training of 2 FFS groups in Isingiro district g g p g
(Uganda)

• 8 FFS facilitators identified and 2 FFS/SLM 
groups started in Missenye district and 2 FFS 
groups in Karagwe



FFS Training of Facilitators (Rwanda)-
at St Joseph Ngoma/Kibungoat St Joseph, Ngoma/Kibungo



FFS/ToF in session



Capacity building ....Cont

• Participation in Dar-es-Salaam Global 
Mechanism Workshop (24-28 May’10) toMechanism Workshop (24-28 May 10) to 
review SLM/SIF for Tanzania (RPC)

• Participation in Climate ChangeParticipation in Climate Change 
Days/Workshop (21-23 June, 2010 in Rome-
Italy) (RPC)

• Briefing in Rome (24th June – 2nd July) (RPC)
• Intern support project in reviewing PES in pp p j g

the basin AND participating in PES 
workshop in Jinja (Uganda) 



Update Land Degradation 
and SLM baselinesand SLM baselines

• Land Use Systems mapping workshop held y pp g p
at Gitega, Burundi (8-16 November, 2010; 8 
staff from IGEBU experts in GIS participated. 

• In Rwanda, the LUS workshop was held from 
18th Nov’10 to 3rd Dec’10 at the GIS centre of 
B N i l U i i f R d 12 GISButare National University of Rwanda;12 GIS 
experts from Rwanda (6) Tanzania (4) and 
Uganda (2) participatedUganda (2) participated.

• Land degradation assessment/WOCAT 
workshop done (Rwanda & Uganda)workshop  done (Rwanda & Uganda)



Baseline Update....Contp

Land Degradation assessment/WOCAT g
workshops:
Rwamagana -RWANDA (13-17 December g (

2010 ); 33 participants
Masaka - UGANDA (10-14, Jan’11); 42 

participants (21 Tanzanians and 21 
Ugandans) 
Bujumbura - BURUNDI  (17-21 

January’11); 34 participants



St t id tif d d i SLMSteps to identify and design an SLM 
Investment Framework 
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Diagnostic approach to SLM 
Investment framework 

Technical Ecosystems Policies Institutions FinancingInstitutions Policies Financing

Analyze bottlenecks and opportunitiesAnalyze bottlenecks and opportunities

Produce a synthesis note identifying broad thrusts of 
interventions

SLM Investment Framework



Next steps p
• Consolidate partnerships + co-funding 

tsupport 
• Identify micro-catchment areas for project 

intervention (March 2011) (B i idintervention (March, 2011) (Basin wide 
reconnaissance starts  on 19th March, 2011)

• Initiate policy/legal agreements for• Initiate policy/legal agreements for 
transboundary cooperation

• FFS/SLM activities expanded• FFS/SLM activities expanded
• Environmental monitoring and information 

system supported by GIS/RS – central andsystem supported by GIS/RS central and 
national units in place



Next steps....Cont

• Training and development of participatory 
land use plans (community micro-land use plans (community, micro-
catchments, AEZ)

• Community inventory/ assessment on status/Community inventory/ assessment on status/ 
threats to agricultural biodiversity & 
knowledge

• Mechanisms identified/supported for benefit 
sharing of SLaM (up-downstream, farmer-
herder, sustainable harvesting, PES)



THANK YOU


