
 
KAGERA TAMP – FIRST REGIONAL PROJECT WORKSHOP  

17-18th MARCH 2011 
HOTEL DES MILLE COLLINES, KIGALI, RWANDA 

Time Activity Responsible 
8.00 – 8.45 Registration Secretariat 
8.45 – 9.00 Welcoming note by FAO Representative Rwanda (Inviting 

Guest of Honor) 
Theobald Mashinga 
(MC) 

9.00-09.15 Opening Speech  Guest of Honor (Rwanda 
Minister for Agriculture 
and Animal Resources) 

09.15-09.45 Introduction to Kagera TAMP objectives, expected outcomes 
and SLM strategy + LUS Mapping and LD/SLM Assessment 

Sally Bunning (Lead 
Technical Officer) & 
Monica Petri 

09.45 – 10.00  Project Implementation Status Joseph Anania (RPC) 
10.00 – 10.40 Country briefing on project progress by NPMs (Rwanda, 

Tanzania, Uganda & Burundi)  
Mashinga, Fidelis, 
Salvator and Wilson 

10.40 – 11.00 Discussion  
11.00-11.15 Tea/Coffee break  
11.15-11.25 Support to Sustainable Land Management by MINAGRI – 

RWANDA 
Raphael Rurangwa 

11.25-11.35 Support to Sustainable Land management by MINELA Safari 
11.35 – 11.45 Overview of Kagera water Project -NBI –NELSAP & 

Collaboration with Kagera TAMP 
Innocent Kabenga 

11.45 – 11.55 Overview of LVEMPII & Collaboration with Kagera TAMP Canisius Kayitera 
11.55 – 12.05 IFDC- CATALIST & TWIN Project Henk Breman 
12.05 – 12.15 UNECA Daya Bragante 
12.15 – 12.25 SLM /TERRAFRICA – Uganda Experiences Stephen Muwaya 
12.25 – 13.00 Discussions  
13.00 - 14.00 Lunch  
14.00-15.00 Groupwork - Interactive discussions 

I. SLM and territorial planning - watersheds, transboundary 
areas (cattle grazing corridors, riverine and wetlands 
management; protected areas)  

II. Capacity Building for SLaM (Training, Extension and 
FFS) 

III. PES and other ways to add value to SLM  
 

Project Team 

15.00-16.30 Present group work in plenary  
Review and develop recommendations 

 Partnerships and co-funding  
 Regional technical workshop (June) 
 Work plan and budget 

Project Team 

17 hrs Cocktail  
 


