
The GSP Action 

Framework

Indicator System



GSP AF has a clear ambition shared by all GSP members 
and partners, with the establishment of quantifiable 
goals, targets and indicators that will allow for the 
evaluation of the progress that the GSP is making 
towards its vision of healthy soils.

Quantifiable Goals, Targets and Indicators 

The GSP Action Framework
The Action Framework was adopted by the 10th GSP Plenary Assembly and endorsed by the 28th 
Session of the COAG (2022).
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The GSP Action Framework
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Structured Approach

 The GSP Action Framework organizes 

past and future work of the Global Soil 
Partnership (GSP) in a structured 

manner.

Measurable 

Assessment

 It incorporates quantifiable indicators 

to assess the effectiveness of GSP's soil 
management and conservation 

initiatives.

Tracking with KPIs

The framework establishes Key 
Performance Indicators (KPIs) to 

monitor progress and ensure 
accountability for the impact of GSP's 

activities.

Outcome Monitoring

The framework includes a monitoring 
component to track outcomes and 

provide valuable insights for decision-
making and resource allocation.

Strategic and 
Sustainable

GSP's work aligns with SDGs, catalyzing 
meaningful change in sustainable soil 

management worldwide.

DESIGN PRINCIPLES



GSP Action Framework States:

• The progress of the GSP Action Framework will be 
monitored and measured through SoilSTAT.

•A Global Soil Health Index (GSHI) is to be developed.

• This crucial task is being carried out by a dedicated 
working group (ISAF WG).
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Indicator System for the GSP Action Framework (ISAF)– open call

✓  ITPS Chairperson & ITPS Members

✓  Chairs of the Regional Soil Partnerships

✓  Chairs of the GSP Technical Networks

✓  Experts nominated by GSP National Focal Points

✓  Global Soil Partnership Secretariat (facilitator)
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Chairs - Regional Soil Partnerships
North America - David Lindbo
Latin America and the Caribbean - Sol Ortiz
Africa - Anne Muriuki 
Asia - Gina P. Nilo
Europe - Rainer Baritz
Pacific - Peter Wilson 
NENA - Rachid Moussadek

GSP Technical Networks
GLOSOLAN - Miriam Ostinelli
INBS - Miguel Taboada
INSII - Luca Montanarella 
INSAS - Jorge Batlle-Sales
NETSOB  - Peter de Ruiter
INSOP – Ravi Naidu
INFA - Wesley Karl Feldmann

74 Members
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Work of ISAF WG  

GSP Performance Indicator System

SoilSTAT Soil Health Indicator System

Global Soil Health Index (GSHI)
Standardized metric to measure and track the soil health worldwide

a comprehensive platform for monitoring key soil health indicators

monitoring Key Performance Indicators (KPIs) for soil-related activities and initiatives of the GSP
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Timeline
April May June

1 2 3 F

Final Draft
Development – of visuals 

Final Draft – 

12th GSP PA
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Nov

10thINSII

Implementation

ISAF 1st Meeting – April 2023 – Zero Draft

ISAF 2nd Meeting – May 2023 – Draft

ISAF 3rd Meeting – July 2023 – Second Draft

11th GSP PA – July 2023 – Presentation and, request PA to delegate INSII 

9th INSII – November 2023 (7-9)

ISAF 4th Meeting – March 2023 – Third Draft

ISAF 5th Meeting – Mid April 



4 x Working Sessions

• Rigorous Process: Each element of 
the concept has been subjected to 
thorough discussion and careful 
review.

• Collective Knowledge: The revisions 
and iterations reflect the consensus 
of a diverse group of experts.
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Over 500 valuable inputs! The Working 
Group has demonstrated an 
extraordinary level of engagement and 
attention to detail in the development.
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Over 500 valuable inputs! The Working 
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extraordinary level of engagement and 
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The Final Draft:

Global Soil Partnership Performance Indicator System

SoilSTAT: Soil Health Indicator System

Global Soil Health Dashboard

+ Indicator Factsheets, Operational Aspects, Reporting Lines, Data 
Policy, QA/QC

+
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GSP Performance Indicators

• 16 KPIs 
• 6 Domains (SSM, Soil Governance, 

Knowledge and literacy, Awareness 
raising, Soil Information and Data, 
Technical Cooperation)
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GSP Performance Indicators
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Soil Health Indicators

• 10 Soil Threats - in line with 
the Status of the World’s Soil 
Resources Report (SWSR)
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Soil Health Index

• Approach: Soil Ecosystem Services Soil 
Threats/Degradation as a proxy for soil 
health

Global Soil Health Dashboard
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Next Steps 

• Finalize the development of Indicator Systems
• Continue to develop and refine the technical components of the work 

done
• Prepare visuals for the reporting framework
• Have a final 5th meeting before the plenary
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Q/A
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