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Day 1
Time Activities
7:00 Breakfast and Registration

8:30

Welcome, Introductions and Opening Ceremony                                                                     

Bibi Giyose - Senior Advisor & Head of Food and Nutrition Security, The New Partnership for Africa’s 
Development   (NEPAD) South Africa.
Dr. Coudy Wane - Nutrition expert, CILSS 
Mr. Khadim Gueye - Minister of Agriculture, Senegal.
Mr. Modou Diagne Fada - Minister of Health and Prevention, Senegal

9:00

Overview of Global and Regional Initiatives to Address Food and Nutrition Security: Emerging 
Results and Best Practices

Contribution of CAADP to the Objectives of the Framework for African Food Security - Mr. Doudou Ndiaye,
Agricultural Economist, CAADP.
Framework for African Food Security - Sheryl Hendriks Director, University of Pretoria, Institute for Food, 
Nutrition and Wellbeing.
Global Challenges to Nutrition Security - Health Sector Response - Dr. Ferima Coulibaly-Zerbo, World Health 
Organization
NUSAPPS Initiatives in the Sahel - Dr. Coudy Wane, Nutrition expert, CILSS
Overview of SUN and REACH - Brenda Lee Pearson Deputy Global Coordinator, UN REACH.
International Conference on Nutrition - 20 years later (ICN+20) - Brian Thompson, FAO.

10:00 Questions and Answers 

10:30 Tea Break

11:00 Review of Nutrition Components of Country-Specific Investment Plans and Guidelines for Action 
Planning - Dr. Goulda Downer, NEPAD Consultant and Dr. Richard Anson, World Bank Consultant.

11:30

Presentation and explanation of group work exercises on the preparation of Action Plans – Charlotte Dufour
Purpose and overview of structure of the action plan
Presentation of Nutrition Country Paper (example) and  how to use it
Presentation of a National Agriculture and Food Security Investment Plan (example) and how to review it
Importance of presentations as  source of guidance for each group work exercise

Questions and answers

12:30 Lunch

1:30

Mainstreaming Nutrition in Agriculture Investment Plans: Why and How? 
Mainstreaming Nutrition in Agriculture Investment Plans: Why and How? - Charlotte Dufour, Food Security, 
Nutrition and Livelihoods Officer, FAO Nutrition and Consumer Protection Division
Operational Research on Agriculture-Nutrition Linkages in Sierra Leone: Findings and Recommendations for 
Improving Nutritional Impacts - Professor Edward Rhodes, Sierra Leone Research Institute
Integrating Agricultural Production, Nutrition and Marketing - Research and Development of the Bean Value 
Chain in Uganda – Dr.  Robert Mazur, Professor of Sociology at Iowa State University and Associate Director for 
Socioeconomic Development in the Center for Sustainable Rural Livelihoods

2:30 Questions and Answers
3:00 Tea Break – participants take their tea on the way to the group work rooms (group work starts at 3:00)
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3:00

Group Work Session 1: Country teams will specifically refer to their National Agriculture and Food 
Security Investment Plan (NAFSIP) to add the following information to the Group Work 1 section in their 
action plans:
(1)  Key nutrition problems in the country that can be addressed via agriculture, especially food-based approaches;              
(2) Vulnerable populations;
(3)  Nutrition goal(s) and objectives;
(4)  Activities/Best Practices;       
(5)  Timeline.

Group Work Session 2: Country teams will add the following information to the Group Work 2 section of 
their action plans: 
(1) Vision, target beneficiaries, goal(s), and objectives;                                                                              
(2) Projects/activities/best practices (food-based approaches) that will be implemented to achieve objectives; and                 
(3) Timeline for implementation.

5:00 Two country teams will report out on this exercise.  Technical experts and workshop participants will provide 
feedback.

5:30 Questions and Answers; wrap up; feedback from participants (mini-evaluation).

6:30 Reception

Day 2
Time ACTIVITIES

8:45 Day One Review –   Dr. Issa Wone, Master Facilitator.

9:00 Presentation of Group work 1 & 2 results – Mauritania and Sierra Leone (10 mins for each country,10 
mins discussants - panel, 30 mins  plenary discussion)

10:00

Monitoring and Evaluating the Nutritional Impact of Agriculture Programmes
Evaluating the Nutritional Impact of Agricultural Programmes: Why and How? - Jef Leroy, Research Fellow, 
IFPRI.
Focusing on Women and Children: a Nutritional Impact Assessment Tool for Planners - Tom Schaetzel, 
Technical Director, Infant and Young Child Nutrition Project, PATH/USAID.

Question and answers 

11:00 Introduction to Group Work Session 4 on M&E

11:15 Tea Break

11:30 Group Work Session 4:  Country teams will share information, including proposed indicators, to the Group 
Work 4 section of their draft action plans.

12:30 Lunch

1:30 Two country teams will report out on the M&E exercise.  Technical experts and workshop participants will 
provide feedback.
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2:00

Using a Multisectoral Approach to Improve Food and Nutrition Security - Ahmed Ould Aida, Coordinator of 
MDG- Fund Nutrition and Food Security Programme, Mauritania
Mainstreaming the Right to Food in District Development Plans – Julia Roberts, Right to Food Officer 
Sierra Leone 
Questions and Answers

3:00 Tea Break

3:15

Public-Private Partnerships:  Supporting Multisectoral, Especially Food-Based Approaches, for 
Improving Food and Nutrition Security

Dr. Namukolo Covic - Senior Lecturer: Centre of Excellence for Nutrition, School of Physiology, Nutrition & 
Consumer Sciences North-West University, Potchefstroom, South Africa.
Mr. Mamadou Cissoko - Network of Food Producers and Farmers of West Africa (ROPPA).

4:30 Introduction to Group Work Session 3 (coordination) and 5 (public private partnerships):

4:45

Group Work Session 3:  Country teams will add the following information to the Group Work 3 section of 
their action plans:

(1) Sectors/stakeholders/change agents that will be enlisted to improve food and nutrition security in the
Countries; and 

(2) Existing or possible mechanisms to strengthen coordination and integration.

Group Work Session 5:  Country teams will add information on public-private partnerships to the Group 
Work 5 section of their draft action plans.

6:15 Feedback from participants (written mini-evaluation)

Day 3
Time ACTIVITIES

7:30 Breakfast

8:30 Day Two Review - Dr. Issa Wone, Master Facilitator.

8:45
Two country teams report on M&E (10mins each + 10 mins discussion) 
Two country teams will report out on the public-private partnership exercise.(10mins each + 10 mins 
discussion)

9:45

Capacity Development for Food and Nutrition Security: What is Needed? How Do We Get There?
Critical Capacities and Research for Integrating Nutrition in Agriculture - Dr. David L. Pelletier, Associate 
Professor of Nutrition Policy, Cornell University.(15mins)
Developing Capacity for Public Nutrition in West Africa: Where Do We Stand? - Dr.  Shawn Baker, Vice-
President and Regional Director for Africa, Helen Keller International. (15mins)
Developing Capacities for Food and Nutrition Security: the Example of Benin - Professor Noel AKISSOE, Head, 
Nutrition and Food Sciences Department, University of Benin. (15mins)

10:30 Questions and Answers

11:00 Tea Break

11:15 Group Work Session 6:  Country teams will add information on capacity development to the Group Work 6 
section of their draft action plans.  

12:30 Lunch
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1:30 Two country teams will report out on the Capacity Development exercise.  Technical experts and workshop 
participants will provide feedback.

2:00

Nutrition Program Budget, Financing, and Implementation 

Budgetary, Financing, and Implementation Aspects of Nutrition Programs - Dr. Richard Anson, Consultant, 
World Bank.                                
Financing Nutrition in Agriculture Programmes: Perspectives from the African Development Bank - Mr. Kari Kari, 
Agriculture and Natural Resource Management Specialist, African Development Bank, Regional Office in Accra, 
Ghana.
Innovative Avenues for Financing Nutrition Programmes in West Africa - Félicité Tchibindat, Regional Nutrition 
Advisor, UNICEF.
Sierra Leone Funding for Nutritional Programs- Justin Kenja, Planning and Project Division, Ministry of Finance 
and Economic Development, Freetown, Sierra Leone

3:00

Group Work Session 7:  Country teams will add the following information to the Group Work 7 section of 
their action plans:

(1) Strategies for enhancing public expenditure efficiency of nutrition programs;
(2) Nutrition program structure, budgetary processes, and estimated costs;
(3) Existing/potential funding strategies and sources; and 
(4) Other potential program implementation constraints and possible strategies.

4:00 Tea Break

4:30 Two country teams will report out on the budget, financing, and implementation exercise.  Technical experts 
and workshop participants will provide feedback.

5:00 Wrap up: feedback from participants (min-evaluation).

Day 4
7:30 Breakfast

8:30 Day Three Review - Dr. Issa Wone, Master Facilitator.

9:00 Two country teams will report out on their action plans and next steps. (Nigeria and Senegal)

11:00 All country teams work and report on their next steps

13:00 Wrap-up and closing remarks


