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Introduction

Blagojcho Tabakovski DVM, Head of unit for Animal Health

Lumpy skin disease and bluetongue training of trainers in FYR of Macedonia Skopje, 13-14 September 2017

“To know that you do not know is the best. To
pretend to know when you do not know is a
disease.”

Lao-tzu (604 BC-531 BC)
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Content of the presentation

* Project introduction
* Participants
* Project ToR
* Objective
* Beneficiaries, Donors
* Module 1and 2
* Materials and methods
* Expected results

* Some aspects and tips for good presentation
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- Daniel Beltran Alcrudo — Food and Agriculture Organization of United
Nations (FAO)

- Tsviatko Alexandrov — Bulgarian Food Safety Agency (BFSA)
- Simona Tchakarova — Head of NRL for BT (Bulgaria)

- Blagojcho Tabakovski — Food and Veterinary Agency of Republic of
Macedonia (FVA)
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- Training for improved detection, prevention and
control of Lumpy skin disease (LSD) and Bluetongue
(BT)

- Focus Group
- PVP (Private veterinary practices)

- 0OVin the FVA (Official veterinarians)
- Advisors in NEA (National Extension Agency)

- Structure
- Two day training of trainers
- One day training of OV, PVP and advisors
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Project ToR :

- Timeline
- September ToT (Training of Trainers)

- September — October 7 regional trainings
- Skopje (municipalities of Skopje, Veles, Kumanovo.....)
- Shtip (Stip, Sv. Niole....)
- Tetovo (Tetovo, ...)
- Kratovo (kratovo ....)
- Strumica (Strumica.....)
- Prilep (prilep, kavadarci negotivno....)
- Ohrid (OH, Resen, St, Kicevo, debar...)
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Project ToR ;

- Content
- Basic epidemiology and epidemiology on LSD and BT
- Clinical recognition - diagnostics
- Practical training on field activities
- Notification and reporting
- Basic prevention and control
- Biosecurity

- Materials

- Book of Rules on LSD and BT, Manuel on LSD, brochures,
posters, videos, practical exercise etc.
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Project objective 0

- Cascade training

- Capacity building and increasing awareness on CND
trough BT and LSD
- Early detection
- Notification
- Measures
- Epidemiology
- Biosecurity
- Vectors
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Beneficiaries and donators

- FVA
- OV animal health and public health
- Central office
VC of RM
- PVP
- NEA
- livestock advisors
Project funded by FVO
- In parallel activities with the livestock advisors and farmers

- Logistic to the project
- Farmers?
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Modules

Module 1

Module 2
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- Master folders

- PowerPoints

- Videos

- Practical exercises

- Standard Operating procedures (SOP)
- Posters

- Brochures

- Manual on LSD
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Expected results .

- All foreseen trainings conducted 1 + 7 (8)
- Al OV trained (80) — good 80%

- All PVP trained (300) — good 70%

- Number of live stock advisors trained

- Farmers?

- Materials disseminated
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Be 1 hour earlier (check the room, equipment, light, sound,
coffee, lunch...)

Adjust to the event and audience (outfit, language, behavior,
discussion...)

Be on time (arrange good timing)

Present yourself

Present the content

Present the team

Study good the presentation (practice the presentation)

Don’t read from the slides unless necessary. Instead, make
notes
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Speak slowly, loud and understandably
Follow and control the audience

Let audience participate in the context
Write with big CAPITAL letter

Don’t stand in front of flip chart

Don’t turn back to audience

Engage all participants
- Allow time for questions at the end
Encourage questions/clarifications throughout the presentation

Deal with the participant not interested or interrupting the work
Make your own notes
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Questions

Thanks for your attention
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