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Draft Agenda
8:30-9:00 Registration and welcome coffee
9:00-9:20 Workshop opening
Mr., Representative of the Moldsilva
Mr. Tudor Robu, FAO Moldova Assistant Representative
Presentation of participants — potential or expected role of the
institution/NGO. What are aspirations of the participants — observer,
stakeholder or contributor to the NFM design of implementation
9:20-9:40 TCP project introduction (10 min)
Mr. Norbert Winkler-Rathonyi
Workshop goal and expectations (10 min). Identification of the steps and
actors to elaborate a work plan to prepare and implement NFM
9:40-10:30 Assessment of national information needs
SFM (Sustainable Forestry Management) criteria and indicators (15 minutes)
Present a list of SFM criteria and indicators. Discussion about the criteria and
their importance.
Mr Adolt
Assessment of SFM criteria importance at the national level (35 minutes)
Organize assessment of preliminary importance of criteria and indicators —
using paper forms with list of C&I and attaching simple weights to each of
them. Stakeholders are also clearly identified by this exercise.
Mr Adolt/ Mr Winkler-Rathonyi
10:30-11:00 Coffee break
11:00-11:50 Assessment of national information needs (continuation)
Known national information needs & current forestry issues (15 min).
Mr.
Continue broader discussion on informational needs, including international
commitments of Moldova concerning forests.
Presentation of assessment results, discussion and feedback (35 minutes).
11:50-12:30 Justification for a sound NFM
Why NFM?
A general, introduction of the term NFM, link to FAO voluntary guidelines, FRA
(GFRA) terms and definitions etc. Small case study - Czech example.
Q&A, discussion (15 min)
12:30-12:45 Workshop wrap-up and closing
12:45-13:45 Lunch




