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Who is ShrimpVet?
Founded in 2013, ShrimpVet Laboratory is the first private &

self-sustained shrimp research laboratory in Vietnam.

 Diagnostic Laboratories: HCMC & Ninh Thuan

Shrimp demo farm: Can Gio – HCMC

Two shrimp hatcheries: Ninh Thuan Province

ShrimpVet personnel: 80 people (2018)
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Background

Vietnam produces ~600,000 tons shrimp/year

Major challenge: diseases (~$1B losses/year)

Antibiotics abuse

Lack of a “Vertical Integration” 

More technical and trade barriers



Lack of technical service and intervention in shrimp 
disease control across the value chain

Diagnostics service unavailability

Low quality materials

Non-effective disease control measures

Lack of information – Education

Low efficiency

Bad practices

No traceability

High production cost

Core problem - causes & effects



About us

2014: ShrimpVet Lab HCMC 2015: ShrimpVet Lab - Ninh Thuan 2016: ShrimpVet Larva - Ninh Thuan

2017: ShrimpVet Farm HCMC 2017 - 2018: ShrimpVet Shop -SGRC



What we did?
Diagnostics service –Technology development

2 international certified diagnostics labs

Providing service to >6,000 customers (2017)/year, >40 countries)

Reach out to more than 10,000 farmers in technical support => Resulting in widespread 
implementation of polyculture, improved biosecurity practices, and non-antibiotics 
farming protocols. 



What we do?

Providing services of 
aquatic animal diseases 
diagnostics

Education programs and 
technology transfer 

Providing high 
quality PLs 



What we do?

1. Diagnostics 2. Research and Development



What we do?

3. Microalgae culture technology

4. Cutting-edge technology in PLs 
production



What we do?

5. Demo Farm, training, 
and tech transfer

6. Technical training 
courses



Consultation & research 

Biosecurity planning

Testing service: 
drugs/probiotics/ 
feed additives.

Disease surveillance 

Emerging diseases 
research & 
diagnostics

Technical training



3. Hatchery – “ShrimpVet Dr. Tôm”
Broodstock

Maturation and 
spawning

- PCR screening: brood stock, brood stock feed, Nauplii
- Freezing brood stock feed
- Nauplii wash 
- -EMS, EHP free Nau



3. Hatchery – “ShrimpVet Dr. Tôm”

Larvae rearing tanks

Antibiotics-free protocol
Probiotics based
Better nutrition
Strict PCR screening for EMS/AHPND, EHP, 



3. Hatchery Expansion

2018
“ShrimpVet – Dr. Tôm®” expansion: 1.5 billion PLs/year



4. ShrimpVet Demo Farm

Demo shrimp farm at Can Gio Dist.

• In operation: 2018

• 10 ponds (2000 m2/ pond), 30 round-plastics – lined 
tanks

• Expected productivity: over 200 tons/ year

• New farming technologies demo, farm trials



6. ShrimpVet Global Research Center -
SGRC (2018)

Acreage: 3 hectares
Place at: Saigon Hi-tech Park
Capital: 15M USD

 Nutrition studies

 Challenge studies

 Clinical trials: medicines, vaccines, 

functional feeds,…

 Diagnostic technical developments

 Breeding-genetics technical studies

 In-depth molecular technology 

studies

 Biotechnology



How to assist shrimp farmers?
Facts: 

- Many new challenges emerge so quickly

- The farming technologies also evolve so rapidly

- Top-down approach in commodity shrimp farming 
doesn’t seems to work. Bottom-Up seems to work

- Private sector seems to be so innovative to deal with 
new challenges

- Shrimp farmers have different background. They don’t 
seems to trust theory 
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ShrimpVet – Skretting VN, 
an example 

Skretting: A registered feed company, 100,000 tons of feed capacity/year, ~3000 
customers.

Customers’ challenges: lacking of technical support, no standardize farming 
practices, diseases, antibiotics misuse, no access to high quality PLs and PCR.

Solutions: ShrimpVet working directly with Skretting’s customers in better 
practices training. 

- Customers have access to high quality PL (diseases and antibiotics free)

- Free PCR screening for pond/water using PCR

- Free training with proven effective farming methods

ShrimpVet: Zero sale cost for PLs, ease in access to Skretting customers,

Livestream, phone Apps, Youtube channel to reach out to farmers



Diagnostics labs

Proven technologies

Technical support

Disease-free, high quality PLs

High efficiency

Improved practices

Traceability

Manageable production cost

Goals – solutions - outcomes

Strengthening shrimp disease control technical 
service across the value chain



Commitment 



Commitment 



Genetics, Disease-free, nutrition



Better interaction in real-time



Demonstrating easy-to-do methods



Some concerns

Many new emerging diseases in Vietnam: EMS/AHPND (2001-2013, Lightner team), 
2014 (ShrimpVet), White feces disease (2017, ShrimpVet), TiLV (ShrimpVet). What’s 
next???

Slow responses from the Governmental sector, less confidence from farmers

Lacking of standardized farming practices and sharing

Farmers don’t want to risk their business trying something brand new unless 
somebody tried already.

Several new innovations from private sector. Need to empower private sector

Conclusion: 

-Low value aquaculture needs top-down with more national level support.

- Commodity aquaculture needs more engagement and empowerment of private 
sector along with regulations at national level.



Science means nothing if not 
proven in the field!



ShrimpVet Team

Kathy Tang, PhD
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Van Nguyen, MSc
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Phuc Hoang, MSc
Wetlab manager

Loc Tran, PhD
Founder-CEO

Tien Nguyen, BSc
Farm Manager

Tan Nguyen, BSc
Hatchery Manager

Ngan Nguyen, BA
Business Manager



Contact info:
www.shrimpvet.com

Email: thuuloc@email.arizona.edu
Cell: +84-913-210290

mailto:thuuloc@email.arizona.edu


THANK YOU! 

Email: thuuloc@email.arizona.edu
Website: www.shrimpvet.com


