GHANA
ELEMENTS OF NAP ON TiLV



SECTORAL INFORMATION

PRODUCTION STATISTICS

— YES FORFARMED TILAPIA

— NO FOR WILD

GIS LOCATION OF FARMS AND HATCHERIES
— YES

WILD TILAPIA DISTRIBUTION (Volta system)
— LITERATURE

PRODUCTION
— CONTINUOUS (will consult farms)



SECTORAL INFO

* LABORATORY FACILITIES
— UG, VSD, WRI, GSA ETC

* RECORDS OF DISEASES
— AVAILABLE

 SECTORAL STAKEHOLDERS
— LIST AVAILABLE
— LIST WILL BE ADDED UNTO



GOVT COMMITMENT/BOTTLENECK

— YES TO AN EXTENT
* LACK OF ENFORCEMENT OF REGULATIONS

* MINISTERIAL RESHUFFLE

— BUDGETTING (INCREASE FINANCIAL ASSISTANCE
FOR ENFORCEMENT)

— HARMONIZATION OF REGULATIONS



CHAMPIONS

* SPLITTER STAKEHOLDER ASSOCIATIONS
— HARMONIZE THEIR ACTIVITIES

* NON INVOLVEMENT SOME PIONEERS
— IDENTIFY AND INVOLVE THEM



TECHNICAL & OPERATIONAL SUPPORT

* DELAYS IN ACQUISITION OF EQUIPMENT AND
MATERIALS

— EARLY SUBMISSION OF REQUESTS AND
PROCUREMENT



BUY-IN FROM RELEVANT
STAKEHOLDERS

* NON-EXISTENCE OF UMBRELLA
ORGANISATION

 ACCEPTABILITY BY SMALL-SCALE FARMERS

— STAKEHOLDER ENGAGEMENT INCLUDING SMALL-
SCALE FARMERS



