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Next steps 
 

 

Target date Actions Actors 

16 Dec   FAO uploads the materials from the 
workshop onto the web 

FAO 

18(-23) Dec Participants provide briefing of outcomes 
of the workshop to relevant authorities 
upon return home 
 

W’shop participants 

20 Dec Draft report to be circulated for comment FAO 

23 Dec FAO sends the report and thank you 
letters to original invitees (OI) and to 
participants and asks ministries to 
nominate a focal point (FP) for the 
development of the prodoc 

FAO; 
country authorities 

15 Jan 2014 Ministries nominate a focal point Concerned ministries 

30 Jan 2014 Consultant prepares a first draft of the 
project document  

Consultant  
(S. Mansourian) 

26-30 Jan Meeting of the four countries held at the 
Near East Forestry and Range 
Commission session, Jordan 

FAO; 
Countries 



Next steps 
 

 

Target date Actions Actors 

15 Feb FAO sends the first draft of the project 
document to the country FPs, inviting 
comments on the draft prodoc and 
requesting specific information needed 
from the country to complete the prodoc 

FAO; 
Country FPs 
 

30 March FPs send comments on the draft prodoc 
and the information requested 

Country FPs 
 

30 April Second draft of the prodoc completed FAO 

30 May Meeting convened in each country for 
review of the prodoc and for discussion 
with potential partners/donors for the 
project   

-FAO Representative;  
-Country FPs;  
-Other national authorities, 
incl. GEF Unit;   
-Potential partners/donors 

30 June Finalization of the prodoc/PIF and 
dispatch to country for endorsement 

FAO 

31 July Country informs FAO Representative of 
endorsement of the prodoc and inclusion 
of it in country portfolio for GEF6 

Country focal point for FAO 

? (Co) financing secured Country FPs; GEF Unit; 
Donor organizations; 
FAO Representative 


