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PROJECT SUMMARY
1. Project Overview

1.1 Pursuant to the recommendations of the 6thnardiSession of the CBFF Governing

Council held in Yaoundé on 24, 25 and 26 Novemi@€92 the Secretariat publicly launched a
second call for project proposals to NGOs and thafe sector. Management of this second call
for proposals led to the identification of accegaboncept notes and selection of the best
detailed proposals. In accordance with the prousiof the CBFF Operational Procedures
Manual, such detailed proposals were submittettéad3overning Council for consideration and

approval. The CBFF Governing Council at its 9thsg®s held on 15 and 16 November 2010 in
Libreville, Gabon, approved financing for the ptjeinder consideration amounting to EUR

3.37 million.

1.2 The sector objective of this project on "Enhiagcthe Contribution of Non-timber
Forestry Products to Food Security in Central Aftics to help improve the living conditions
and food security of households that depend onfdhest, particularly the most vulnerable
groups. Its specific objective is to preserve amsbiee the sustainable management of non-timber
forest products (NTFP) in Central Africa.

1.3 The project duration is 3 years and its eseohabtal cost i$3,589,587 europf which
3.37 million euro has been requested from the CBFF while FAO cangtbhEUR 220,320. The
project was initiated during the final workshop ch& June 2008 on the Project on "Enhancing
Food Security through Non-timber Forest Products f{Dentral Africa" (FAO,
GCP/RAF/398/GER). COMIFAC has encouraged FAO to psup member States in
implementing the "Sub-regional Guidelines on thst&nable Management of NTFPs of Plant
Origin in Central Africa". The main activity of tharoject under consideration is to mainstream
the said Guidelines at the national level.

2. Project Beneficiaries and Impact on Beneficiarie

2.1 Overall, the project beneficiaries are rural comities in the countries targeted.
Special attention will be paid to the most vulnégadproups, in particular women and children,
indigenous communities (Pygmies) and, in generamraunities suffering food insecurity
which, according to FAO estimates, stand at 38%liad, 40% in Rwanda and 63% in Burundi.

2.2 The project will have environmental, climatisocial and economic impact.
Management of NTFPs by promoting sustainable manege methods, participatory
domestication of NTFPs and establishment of expartal nurseries for rural communities to
encourage the production of improved seedlings taedcreation of agro-forestry plantations,
will help to ease pressure on forests and thusribomé to biodiversity conservation. The
development of small-and medium-sized forestry rpniges (SMFEs) will create job
opportunities and increase income, especially thmfsevomen and indigenous communities.
Proceeds from the sale of NTFPs will contributpawerty reduction.



3. Needs Assessment and Project Rationale

3.1 The project is in line with the poverty redoatistrategies drawn up by the concerned
countries and the Bank’s Country Strategy Pape8P&]. It covers three CBFF thematic areas,
namely: (i) sustainable forestry management andtipes; (ii) ecological and socio-economic
monitoring, and baseline data; and (iii) carbon kaarbenefits and payment for ecosystem
services. The project complies with the COMIFAC wengence plan. Furthermore, it will
contribute to the attainment of the Millennium Digmment Goals (MDGSs) through its activities
geared towards eradicating extreme poverty and drumgomoting gender equality, sustaining
the environment and instituting an internationglioeal partnership for development.

4, Value-added for the Bank

4.1 The Bank will use its expertise in the areas adsr@dy the project and especially in
fairly specific and novel areas such as: (i) thdtiractor approach to improving the legal and
policy frameworks for the development of nationahtegies and action plans for improving the
NTFP sector in Central Africa; (ii) establishmemtNational consultative committees to support
COMIFAC’s NTFP Sub-Working Group and ensure implatagon of the Convergence Plan;
(iif) consolidation of the role of NTFPs in povergduction and improvement of food security in
Central Africa; (iv) knowledge of the Congo Basibiediversity; and (v) development of NTFP
sub-sectors and SMFEs. Furthermore, the projetewdble the Bank to improve its visibility in

the following areas: analysis and development oFRBub-sectors through Market Information
Systems (MIS) linking supply to demand for NTFR® tnstitution of grouped sales of NTFPs
to strengthen the bargaining position of rural camities; the financing of NTFP sub-sectors;
and the role of micro-finance in financing SMFEs.

5. Knowledge Management

5.1 The project will help to improve knowledge detmain NTFP sub-sectors and their
contribution to poverty reduction, enhance the fsedurity of communities that depend on the
forest, as well as preserve the biodiversity af thongo BasinThe project will support
capacity-building and efforts to train the staffsafch institutions as the COMIFAC Executive
Secretariat and governments. On the pilot sites, dapacity of small- and medium-sized
enterprises with respect to creation of value-addearketing, processing and the sustainable
management of NTFPs will be developed.



RESULTS LOGICAL FRAMEWORK

Country and project name: Equatorial Guinea, Chad, Rwanda, Burundi, Sao Tome &Principe- Enhancing the Contribution of
Non- Timber Forest Products to Food Security in Central Africa

Help to improve the living conditions and food security of households that depend on the forest, in
particular the most vulnerable groups.

Purpose of the project:

PERFORMANCE INDICATORS

RESULTS CHAIN MEANS OF RISKS/MITIGATION
Indicator : VERIFICATION MEASURES
Baseline Target
Improvement in the living conditions | Rate of increase in Less than Households and SMFEs | Project reports Risk indicators: No commitment
and food security of communities household income and 1000€/an/hab. | see their income grow by by the institutions

B improvement in food atleast 50% in 2013

< security Mitigative strategies:

a NTFPs contribute about Sensitization on the need for

g 25% to food security in synergy and good collaboration

2014 between institutions
Outcome 1: Improved national legal | Description of the main 0 20 NTFP sub-sectors | Projects reports
frameworks, policies and strategies| NTFP sub-sectors in each described in 2013 (4
for the NTFP sector. country, the constraints and sub-sectors per country)
opportunities of national Risk Indicators: Wanton
legal frameworks and exploitation of NTFPs; no

m policies for developing the involvement of beneficiaries and

S NTFP sector stakeholders

S

'5 Outcome 2: The (entrepreneurial, Number of national forestry 0 5 national NTFP L .

's) | sustainable management, sector strategies that include the strategies that | projects reports Mltllg"{‘tlve strategies:
development) capacity of sub-regional COMIFA’s NTFP incorporate COMIFAC Participatory design ofl.egal
beneficiaries is enhanced at the Guidelines and adhere to the Guidelines and adhere to frameworks and strategies;
regional, national and local level. principle that each country the right to food are sensitization of beneficiaries and

has a right to food. drafted in 2013 stakeholders

Vi
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ComponentA : Improvement of
national legal frameworks,
policies and strategies for
developing NTFPs

Output A.1 : Legal frameworks and
national policies on NTFPs analysed

Output A.2: Documents publicising
legislative instruments on NTFPs and
the right to food disseminated.

Output A.3: Suggestions on the
articles to be amended are prepared

A.1. Number of

frameworks and policies
analysed
A.2. Number of national

strategies prepared

A.3. Number of texts
suggested

legal

A.1. Five (5) legal
frameworks analysed in
2012

A.2. Five (5) national
strategies prepared in
2013

A3. At least 5 (five)
suggestions of legislative
or enabling instruments
submitted to
governments in 2012 to
improve the legal
framework

List of beneficiaries and
Progress reports

List of beneficiaries and
Progress reports

List of beneficiaries and
Progress reports

Risk Indicators: Difficult access
to project sites; reticence of
communities

Mitigative strategies: The local
sites will be selected carefully
based on the security situation
and their accessibility;
community awareness-raising

Component B: Capacity-building for
the stakeholders involved in NTFP
management

Output B.1: Technical, economic and
legal knowledge of the COMIFAC sub-
working group is enhanced

Output B.2 : National consultative
committees on NTFPs created

Output B.3 Baseline studies
conducted in the pilot project sites

Output B.4 : Local communities and
other stakeholders of the NTFP
sectors are supported

B.1. Number of training
sessions and activities on
knowledge building

B.2. Number of NACs created

and operational

B.3. Number
studies conducted

B.4. Number of local
communities and sector
stakeholders supported

of baseline

B.1. At least 6 COMIFAC
support activities
implemented in 2013

B.2. Five national
consultative committees
on NTFPs setup in 2012

B.3. Ten (10) baseline
studies conducted in
2012

B.4. In 2013, at least 10
SMFEs are set up,
including 5 headed by

B.1. Training workshop
reports and progress
reports

B.2. Progress reports

B.3. Study reports and
progress reports

B.4. Progress reports

Risk indicators: Constraints
related to the planning and
organisation of activities, and the
effective participation of
beneficiaries; Possible land
conflicts resulting from increased
exploitation of NTFPs.

Mitigative strategies:
Participatory planning of
activities with all NTFP sector

stakeholders; Sensitization and
organisation of forestry
developers

vii




Output  B.5:  Priority activities
identified by the local communities
are implemented

Output B.6 : Knowledge on NTFPs
enhanced

B.5. Number of priority
activities implemented

B.6. Number of scholarships
awarded

women, and their
capacity is developed.
B.5. Two (2) grouped
sales per pilot site per
year from 2012

B.6. At least 6 study and
research scholarships
awarded from 2012 to
2013

Progress reports

Progress reports

Component C: Extension and
awareness-raising on the
sustainable management of
NTFPs

Output C.1: Information system
established and operational

Output C.2 : National, regional an
international events (fairs, conferenc
grouped sales) organised

C.1. Existence of an
information system in the 10
COMIFAC member countries

C.2. Number of national,
regional and international
events

C.1.In 2014, the 10
COMIFAC member
countries should have
received information on
priority NTFP themes

C.2. Each year, at least 10
national events (fairs,
grouped sales,
conferences) in the five
countries, 3 regional
events and 1
international event

C.1. Progress reports

C.2. Reports on the events,
progress reports

Risk indicators: Restrictions on
the dissemination of information;
Constraints related to difficulties
in communication, planning and
organisation of events

Mitigative strategies: Prior
sensitization of target
stakeholders, including local
services responsible for
information and the organisation
of events of this nature

viii




Component D : Project Management
Output D.1 : Project staff recruited |D.1. Number of staff|0 D.1. Number of | D.1. Interview reports Risk Indicators: Organisational
and operational members to be recruited employees recruited in delays; financial resources not
2012 available on time
Output D.2: Lauching workshop | D.2. Number of workshops to | g D.2. Organisation reports
organised with the CBFF Secretariat | be organised D.2. Five (5) launching
workshops organised in
2012 (1 for each Mitigative Strategies: Timely
Output D.3: Timely submission of|D.3. Number of reports to be | 4 country) D.3. Progress reports sensitization and information of
half-yearly reports submitted participants; timely mobilization
D.3. Two half-yearly of financial resources
0 reports to be provided
Output D.4 : Timely organisation of D.4. Number of missions each year from 2012 to | D.4. Mission reports
related missions conducted 2014
D.4. A mid-term mission
Output D.5 : Timely organisation of D.5.Number of independent conducted in 2012 and a | D.5. Audit reports
individual independent audits annual audits 0 final appraisal mission
conducted in 2013
D.5. Four independent
audits conducted in 2012
to 2014
COMPONENTS INPUTS
— A. Improvement of NTFP legal frameworks, policies andhational strategies ComponentA: 1,004,854 Euros
=, Analysis of the legal frameworks, policies and integration of NTFP sub-regional Guidelines and
principles of the right to food into NTFP policies and legislative frameworks
. Participatory preparation of national strategies for NTFP development
. Supporting the implementation of priority activities of NTFP development strategies.
B. Capacity-building for stakeholders involved in NTFPmanagement Component B: 1,029,731 Euros
. Building technical, economic and legal knowledge on NTFPs for the COMIFAC sub-working group
and its national consultative committees
. Establishment and operation of national consultative committees on NTFPs
. Conduct of baseline studies in the pilot project sites in each country
. Support to local communities and other actors of the NTFP sub-sectors in the sustainable
management of these products
. Conduct of the priority activities identified by the local communities during the baseline studies
. Award of study and research scholarships




C. Extension and awareness-raising on the sustainabteanagement of NTFPs Component C: 789,958 Euros
»  Consolidation and wide dissemination of informattnpriority NTFP themes

*  Attendance of national, regional and internatianednts (construction of stands to exhibit NTFPstritiution of
brochures, policy briefs, project reports; paperd presentations in plenary; side events, etc.).

D. Project management Component D: 660,199 Euros
. Recruitment of national and international staffj @moject set up

. Workshop for launching and planning of activities

. Preparation of progress reports

. Mid-term review and final appraisal

. Account audi




PROJECT IMPLEMENTATION SCHEDULE

2011

2012

2014

2015

ACTIVITIES

2 3

1

2 3

Grant approvi

Negociations

w|N|R|Z

First disburseme

Improvement of the legal frameworks,
policies and national development strategies
for NTFPs

Support governments to analyse NTFP legal
frameworks and policies

Support governments in the analysis of NTFP
sectors and participatory preparation of natior]
strategies for NTFP developement

Support the implementation of the priority

activities of NTFP development strateg

Capacity-building for the stakeholders
involved in NTFP management

Technical, economic and legal capacity-building

on NTFPs for the COMIFAC sub-working
group and its national consultative committee

D

Establishment and functioning of national
consultative committees on NTFPs

Conduct of baseline studies in the pilot projec
sites in each country

10

Support to local communities and other actors
the NTFP sub-sectors in the sustainable
management of these products

5 Of

11

Conduct of the priority activities identified by
the local communities during the baseline
studies

12

Granting of study scholarships to students fro
research institutions

Extension and awareness-raising on the
sustainable management of NTFPs

13

Consolidation and wide dissemination of
information on priority N'FP theme

14

Attend national, regional and international
events

Project managemen

15

Recruitment of national and international staff
and setting up of the project

16

Workshop to launch and plan annual activitieg
regional and national steering committees

17

Preparation of progress reports

18

Mid-term review

19

Final appraisal

2C

Account aud|

21

Last disbursment




REPORT AND RECOMMENDATIONS OF BANK GROUP MANAGEMENT TO THE
BOARD OF DIRECTORS CONCERNING THE PROJECT ON ENHANC E THE
CONTRIBUTION OF NON-TIMBER FOREST PRODUCTS (NTFPs) TO FOOD

SECURITY IN CENTRAL AFRICA

Management hereby submits this report and recomatemdconcerning a proposal to
award a grant of EUR 3.37 million from CBFF resoesdo FAO for use in financing the Project
to Enhance the Contribution of Non-timber ForesbdRicts to Food Security in Central Africa.

l. STRATEGIC THRUSTS AND RATIONALE
1.1 Project Linkages with Regional and National Strateg and Objectives

1.1.1  The priority nature of this project stemsnirehe fact that it will contribute to the
implementation of the COMIFAC Convergence Plan tmaganated from the political will of
Central African Heads of State who, during the Yat# Summit of March 1999, undertook to
engage in concerted and sustainable managemengrdfaC African forests. The COMIFAC
Convergence Plan lays special emphasis on non-tifiobest products and their relevance to
poverty and food insecurity control. The projechtcidutes to 8 of the 10 strategic areas of the
Convergence Plan, namely: harmonisation of forestngl fiscal policies; knowledge of
resources; biodiversity conservation; economic igreent of the timber, wildlife, NTFP and
tourism sectors; creation and consolidation of snaald medium-sized forestry enterprises and
grouped sales of NTFP; capacity-building, stake#oldarticipation, information and training;
research and development; and institution of resdionoperation and partnerships.

1.1.2. Furthermore, the project will contributeattaining the Millennium Development Goals
(MDGs) adopted by the countries involved in thejget particularly goals related to the
eradication of extreme poverty and hunger, prormotid gender equality and environmental
sustainability.

1.1.3 The project is in line with several pillarstbe Results-based Country Strategy Papers
(RBCSPs), as follows: capacity-building for Equé&biGuinea; food security and institutional
development for Sao Tome & Principe; improvementhef private sector business environment
for Chad; creation of new jobs for Burundi; andtilnsional capacity-building and private sector
development for Rwanda.

1.2 Rationale for Bank’s Involvement

1.2.1 The project is conforms with the Bank's gened policy on environmental
protection and poverty reduction. Furthermore, it harmonizes with the CBFF’'s themédcus
areas, namely: forest management and support tdisakle practices; economic development
and means of subsistence; carbon market benefitgpapment of environmental services, as
well as ecological and economic monitoring and lnaselata.

1.2.2 Moreover, the Bank’s intervention is justifiby the following reasons: (i) the project
will use a multi-actor approach to improve leganfieworks and relevant policies, and develop
national strategies and action plans for promotirgNTFP sector in Central Africa; (ii) it will
set up national consultative committees to supf®@MIFAC’s NTFP sub-working group in
implementing the Convergence Plan in each coufitryjt will increase the NTFP contribution

1



to poverty reduction and improvement of food sdguand (iv) it will implement strategies for
developing NTFP sectors and develop small- and umediized forestry enterprises (SMFE) by
setting up Market Information Systems (MIS), orgamg grouped sales for forest communities,
and developing other NTFP marketing strategies.

1.3 Assistance Coordination

1.3.1 Burundi: Aid is coordinated through the National Aid Cooraion Committee
(CNCA) set up in 2005. The CNCA instituted a resdilased action plan to coordinate and
evaluate financial aid flows. Consultations betw#®n government and technical and financial
partners to improve aid coordination are held urttier auspices of the Partner Coordination
Group. All these measures constitute a significhep towards the establishment of an efficient
mechanism to ensure better aid management andicatioth in Burundi.

1.3.2 Rwanda: The Rwandan government aid policy lays emphasigligision of labour
among partners, whereby each donor has to contemwinaa limited number of sectors in which
it has a comparative advantage. The Bank is aneactiember of the Development Partners
Coordination Group (GCPD) and currently co-chairtled Water Sector Working Group. It is
also an active member of the Donors’ Budget Suppdarmonisation Group (GHAB)
comprising 7 development partners, namely: the AD®, World Bank, DFID, the European
Commission, Germany, Sweden and the Netherlands. Bdnk, through its country office,
RWFO, participates actively in thematic clusters e social sector, the economy and
governance and sector working groups on public nfiea management, macro-economic
management, energy, transport, agriculture, edutatrater and sanitation.

1.3.3 Equatorial Guinea: Aid coordination by national structures is noeefive as evident in
the discontinuation of round tables since 1993.Skptember 1997, the National Economic
Conference marked the return of national consafliabn development policies. However, the
progress made hitherto in implementing the inteadjlistment measures recommended by the
Conference are limited. Despite the recent pulddinadf an economic assessment report for 2001,
the capacity of the Ministry of Planning and Ecoimomevelopment, which is responsible for
coordinating the investment programme, remainseigadte to perform that task. The Bank will
ensure that the capacity of this ministry is sttieaged.

1.3.4 Sao Tome and Principe:Aid coordination by the Ministry of Planning andnknce
remains poor. The need for the government to coatdiaid is an indispensable prerequisite to
ensure the efficient utilization of increasinglyreaesources. Therefore, institution building is
necessary. The government intends to define anopppte institutional framework for aid
coordination and planning, and is consolidatingétations with donors. The Bank should make
more efforts to enhance the coordination of itsrapens with the Bretton Woods Institutions
and other donors based in Sao Tome by consolidasimgesence in the country.

1.3.5 Chad: The Ministry of the Economy and Planning (MEP) gldiie role of interface

between the Government and Technical and FinaReghers through the General Directorate
for External Resources and Programming (DGREP)ndgotiates and mobilises external
resources, and coordinates ODA. Although thereoigonmal aid coordination mechanism that



serves as a regular and structured consultativenfobetween TFPs and the Government,
thematic consultations are held in the areas ofeg@ance and basic infrastructure. Donors
organize regular thematic consultations to harneaid in areas of common interest.

1.3.6  Given that common actions on NTFP have nanbdeveloped in the concerned
countries, the project will establish during thestfisix month a sub-regional directory of projects
and initiatives that contribute to the same obyectiCOMIFAC Executive Secretary, Chair of
the project Steering Committee hosts a working gron NTFP whose aim is to consolidate
initiatives under way in individual countries. Thasorking group will be called on to identify
synergies that will be capitalized during the inmpétation of the current project.

Il. PROJECT DESCRIPTION
2.1 Project Objectives

2.1.1 The project’sector objectiveis to contribute to improving the living conditionsdan
food security of households that depend on thestpparticularly the most vulnerable groups. Its
specific objectivesare to contribute to the conservation and sudtéenamanagement of NTFPs
in Central Africa, specifically in Equatorial GuimeChad, Rwanda, Burundi and Sao Tome &
Principe.

2.2 Project Components

2.2.1  Project activities are grouped into 4 compsiebriefly described in Table 2.1 below:

Table 2.1
Project Components

Estimated Base

No. | Name of Component Cost (EL.JR) Component Description
(excluding
contingencies)

A Improvement of NTFP | 1 004 854 . Analysis of the legal frameworks, policies and gnégion of
legal frameworks, NTFP sub-regional Guidelines and principles of tigit to food
policies and national into NTFP policies and legislative frameworks
strategies . Participatory preparation of national strategies NTFP

development
. Supporting the implementation of priority activéief NTFP

development strategit




B | Capacity-building for | 1 029 731 . Building technical, economic and legal knowledge NiFFPs
stakeholders involved for the COMIFAC sub-working group and its natioransultative
in NTFP management committees

. Establishment and operation of national consukdtiv
committees on NTFPs

. Conduct of baseline studies in the pilot projetessiin each
country

. Support to local communities and other actors & MWIrFP
sub-sectors in the sustainable management of thedects

. Conduct of the priority activities identified by ehlocal
communities during the baseline studies

. Award of study and research scholarships

C Extension and| 789 958 . Consolidation and wide dissemination of informatiam
awareness-raising  on priority NTFP themes
the sustainable . Attendance of national, regional and internatiorelents
management of NTFPs (construction of stands to exhibit NTFPs, distribatof brochures

policy briefs, project reports; papers and preganta in plenary;
side events, etc

D | Project management | 660 199 . Recruitment of national and international staffd gtoject set

up
. Workshop for launching and planning of activities
. Preparation of progress reports
. Mid-term review and final appraisal
. Account audit.

2.3 Technical Solutions Adopted and Alternatives Expéal

2.3.1 The table 2.2 below presents the synthekiti@as explored and those adopted.

Table 2.2
Compatrison of Solutions Adopted and Alternativesgiored

Solution Adopted Alternative Explored Reasons for Rejection

Improvement of the NTFP legal| (i) Focus on the improvement o(i) Blocks community access to NTFPs for subsistence
frameworks, policies and national| legal frameworks and policies gimarketing and NTFP resource conservation purposes;
strategies based on COMIFAC| promotion of the NTFP privatg
Guidelines sector;
(i) Focus Area 1 of the COMIFAC Convergence Plan
(i) Improve the legal frameworks recommends the harmonization of forestry policieentral
policies and strategies withopAfrica by relying on the sub-regional Guidelines foe tKTFP
taking the COMIFAC sub-regiona sector.

Guidelines into consideration.

Participatory capacity-building for all | (i) Start capacity-building activitieg (i) Baseline studies allow for acquiring knowledge lonal
stakeholders involved in NTFP| with no baseline studies reflectipicharacteristics and assessing the applicability e best
management. stakeholder needs; technical lessons learnt from other FAO projectdNdi-Ps in
Central Africa; they permit analysis and definitiaf the
baseline situation, monitoring of activities and ojpct
appraisal;

(i) Capacity-building only forl (i) The value chain approach facilitates close pastmip
stakeholders from a specific levebetween the various links of the chain and theiticar and
of the NTFP value chain. horizontal integration to ensure greater efficiency bé
function considered. It highlights the innovativeacacter of]
the project.

—

Extention and sensitization on sustainable Disseminate information only tcignorance of the role of NTFPs in poverty reduction,dfpo
management of NTFPs for stakeholders NTFP sector stakeholde[:security and environmental protection
involved in all the sectors concerned. concerned by the project




Project management by a regional Install only national coordinationA regional coordination team is needed to carry lbetregional
coordination team based in Yaoundé and teams to  minimize  projegiand international activities of the project, while thational
by national coordination teams in| operating costs. coordination teams are tasked with the daily manageofehe
countries concerned by the project. project in the countries. Decentralisation makegaleroject

management more flexible.

2.4 Project Type

2.4.1 This is a pilot multinational institutionalgoort project aimed at helping the five target
countries (Burundi, Equatorial Guinea, Rwanda, Sawne & Principe, Chad) to define
regulatory frameworks and strategies that couldrawg@ NTFP management so that such
products can sustainably contribute to food segcuariid poverty reduction. Project activities will
be tested in pilot sites that will be chosen thioagparticipatory approach involving forestry
sector and food security stakeholders.

2.5 Project Cost

2.5.1 The total project cost is estimatedEblR 3,589,587The costs were estimated in the
currency of each country and then converted intoEGBFF’s only financing currency. The
summary of cost estimates by component and by eljoea category is presented in Tables 2.3
and 2.4 below. The cost includes financial contimgges at 12%, calculated from an average of
the inflation rates of Equatorial Guinea, Chad, Rea Burundi and Sao Tome & Principe
between 2003 and 2010:

Table 2.3
Summary of Cost Estimates by Component (in EUR)
. %
COMPONENTS Local Currency Foreign Exchange Total Foreign
CBFF FAO CBFF FAO CBFF+FAO | Exchange

Improvement of NTFP legdl
frameworks, policies anfi648 129 0 278 200 78 525 1 004 854 36
national strategies

Capacity-building  for the
stakeholders  involved ifn 726 279 16 000 253 927 33525 1029731 28
NTFP management

Extension and awarenegs-

raising on the sustainabje502 506 0 253 927 33525 789 958 36
management of NTFPs

Project management 328 050 47 720 273 404 11 025 660 199 43
Base cost 2204965 | 63720 1059 457 | 156 600 | 3 484 742 35
Contingencies* 92 345 0 12 500 0 104 845 12
Total cost 2297310 | 63720 1071957 | 156600 | 3589587 |34




Table 2.4

Summary of Cost Estimates by Expenditure Categ R
L.C Foreign Exchange Total %
CATEGORIES c Foreign
CBFF FAO CBFF  |FAO oA | Exchange
Works 0 0 0 0 0 0
Goods 75 060 0 112 500 0 187 560 60
Services 394 700 0 80 250 112 500 587 450 33
Staff 979 160 0 479092 | 56 420 1733672 |35
Operating costs 756 045 51 400 0 0 807 445 0
Miscellaneous managemen0 0 387 615 0 387 615 100
costs
Base cost 2 204 965 51 400 1059 457 | 168 920 3484 742 35
Contingencies 92 345 0 12500 [0 104 845 12
Total cost 2297 310 51 400 1071957 | 168 920 3 589 587 35
2.5.2 The project will be financed to the tuneEBfR 3,369,267 (93.5%) by the Congo Basin Forests
Fund (CBFF) and EUR 220,320 (6.5%) by FAO as irtéida@n Table 2.5, below.
Table 2.5
Sources of Financing by Expenditure Category (irREU
Sources of Financing L.C. Foreign Total % Total
Exchange
CBFF 2297 310 1071957 3369 267 93.5
FAO 51 400 168 920 220 320 6.5
Total cost estimate 2348710 1240877 3 589 587 100
2.5.3 The expenditure schedule is as follows:
Table 2.6
Expenditure Schedule by Component (in EUR)
COMPONENTS Fiscal 1 Fiscal 2 Fiscal 3 Total % nggt-line
CBFF FAO CBFF FAO CBFF FAO CBFF FAO _ [Total
A 224,698/30,375  ||496,877 | 40,650  |[204,754 |7,500 926,329 |78,525 |1,004,854[(28.8
B 300,948 [23,375 ||342,804 |18,650 |[336,454 |7,500 980,206 |49,525 |1,029,731[[29.€
C
229,391 15375 266,696 |10,650 ||260,346 | 7,500 756,433 |33,525 |789,958 |[22.7
° 248,951 46,515  [165,430 12,230 |[187,073 |0 601,454 |58,745 |660,199 |[18.9
Base cost
1,003,988 | 115,640 [1,271,806 | 82,180  ||988,628 [22,500  ||3,264,422 | 220,320 | 3,484,742 | 100.0
Contingencies
32,165 |0 47325 |0 25355 |0 104,845 |0 104,845 |[3.0
Total cost
1,036,153 | 115,640 [1,319,131 82,180  ||1,013,983 [ 22,500  ||3,369,267 | 220,320 | 3,589,587 || 103.0




2.5.4 The project management costs which standB%t thay, a priori, appear to be high.
However, this is due to the fact that managemesiisaaclude not only staff salaries, but also the
organisational costs of various training workshopsygress report printing and distribution
costs, mid-term review and final appraisal misstosts as well as contingencies to cover any
mid-project budget review.

2.6 Project Area and Beneficiaries

2.6.1 The project will be implemented in five Congasin countries, namely Burundi,
Equatorial Guinea, Rwanda, Chad and Sao Tome &ipenat the request of COMIFAC, of
which they are members. In each country, two mitds will be chosen based on the following
key criteria:

(i) Presence of a community forest, a forest cosioesor a protected area,;
(i) Degree of access to (rural, semi-urban, urtraajkets;

(ii) Importance of NTFPs to the population (incgrhealth, jobs, consumption, safety
net, etc.);

(iv) Presence of national and/or international meng;
(v) Experience with previous projects or programnaesl security situation.

2.6.2  Overall, project beneficiaries are rural camities in the target countries, particularly
the most vulnerable groups, especially women, oiildind indigenous communities (Pygmies).
In the broadest term, however, the project concalirdmmunities experiencing food insecurity
(38% in Chad, 40% in Rwanda and 63% in BurundiatiStical data for Equatorial Guinea and
Sao Tome & Principe will be available later followgi studies that FAO intends to conduct in
these countries.

2.7 Participatory Approach for Project Identification, Design and Implementation

2.7.1 The project was initiated during the finalrikghop held in June 2008 on the Project "
“Enhancing Food Security through Non-timber For@sbducts in Central Africa” (FAO,
GCP/RAF/398/GER). Representatives of forestry niiieis, FAO, COMIFAC and GTZ as well
as other local and international partners (NGQsldrorganizations) discussed the main project
ideas. The COMIFAC Council of Ministers encourageflO to support member States in
implementing the "Sub-regional Guidelines on thst&nable Management of NTFPs of Plant
Origin in Central Africa”.

2.7.2 The core project activity will involve mairsaming these Guidelines into national
legislations. On this basis, the project proposas \wrepared by FAO in collaboration with the
Governments concerned, COMIFAC and NTFP expertparicipatory approach involving all
NTFP sector stakeholders will be adopted duringeptaexecution.



2.7.3  Since the pilot project sites must be ideatithrough a participatory approach during
the baseline studies to be conducted at the ehdgeof the project, administrative authorities
and local communities will be contacted and seresitiwith a viewing to determining their
expectations and securing their commitment to thecess of the project. Women and
indigenous communities will be actively involvedtims process.

2.8 Bank Group Experience and Lessons Reflected Rroject Design

Burundi

2.8.1 The Bank’s portfolio comprises 9 operatioos d total UA 64.91 million. The social
sector is dominant (31%), followed by agricultuP®%o), water (19%), multi-sector loans (18%)
and energy (12%). Overall, portfolio performanceasisfactory with a rating of 2.3/3.

Rwanda

2.8.2 The Bank’'s portfolio includes 14 ongoing/mete approved operations. Total
commitments under these operations, net of caniogita stand at UA 508 million. Most of the
operations were financed in the infrastructure @e(34.3%); multisector operations including
budget support (26%); agriculture and the enviramn{20.2%); and the social sector (16%).
Loans to the private sector represent about 4%ebEommitments.

Equatorial Guinea

2.8.3 The Bank Group financed 20 (twenty) operai@mounting to UA 63.42 million.
Financing from ADF resources stands at UA 56.2iam|l while ADB financing totals UA 7.2
million. Sector distribution shows a predominant¢he agricultural sector with 41.08% of total
resources; followed by the social sector (21.62%apsport (17.7%) and multi-sector (14.52%).
The overall portfolio performance is unsatisfactaith an average rating of 1.4.

Sao Tome and Principe

2.8.4 The Bank financed 22 operations, of which gigjects in the health, education,

agriculture, transport and community infrastructgextors; 5 studies; 3 structural adjustment
programmes; 1 institutional support project; andethnical assistance project. Of the 22
operations, 18 have already be completed. Totalngoment stands at UA 92.43 million. The

overall portfolio performance rating is 2.02.

Chad

2.8.5 As at 30/06/2009, the Bank’s portfolio of ongoingecations in Chad comprised 10

national operations and 5 multinational operatiofise portfolio is mainly dominated by the

agricultural sector which represents close to 3.46ue to the country’s essentially agro-
pastoral calling, followed by the social sector28.92%. The water and sanitation sector
represents 18.58% of commitments. Multi-sector coihast with 4.05% of commitments. The

portfolio of ongoing multinational operations conges 5 projects totaling a net commitment of
UA 64.728 million, for a disbursement rate of 12&4The overall portfolio performance rating

is 1.95.



2.8.6  The proposed project takes into considerdtie above lessons.
2.9 Key Performance Indicators

2.9.1 The key performance indicators are detaitedhe results-based logical framework
matrix and comprises the following: i) the rateilnérease of NTFP’s contribution to the food
security of households; ii) the rate of increas¢hi@ number of women involved in small- and
medium-sized forestry enterprises; iii) percentadethe indigenous population involved in
project activities; iv) number of NTFP sub-sectarslysed; v) number of legal frameworks
prepared; vi) number of national strategies draftedNTFP sector development; vii) number of
national consultative committees set up; viii) nemlof information systems on markets
developed; ix) number of grouped sales organispdurmber of nurseries created and number of
handbooks written. These indicators will be quédifand compared to the no-project baseline
scenario which will be obtained from the baselihedies to be conducted on the pilot sites
selected in the target countries.

M. PROJECT FEASIBILITY

3.1 Economic and Financial Performance

3.1.1 Technical feasibility: From the technical standpoiie project will be executed by
FAO - a specialised United Nations agency with nad@do improve nutrition levels, agricultural

output and quality of life for rural communitiesycacontribute to the development of the world
economy.

3.1.2 The project concept is based on FAO’s expeéen implementing several similar

projects, financed by FAO itself, the German Gowsent and the European Union, since 2005
in several Congo Basin countries, namely: Camer@@mocratic Republic of Congo, Gabon,

Republic of Congo, Central African Republic and &iguial Guinea. These projects enabled
FAO, COMIFAC and ministries in charge of forestctarify the many roles played by NTFPs in

poverty reduction, sustainable forest managememtf@od security, and to formulate the Sub-
regional Guidelines on the Sustainable ManagemelT&Ps of Plant Origin in Central Africa.

3.1.3 _Economic and financial performance: Since ithian institutional support and capacity-
building project, economic analysis, in terms deraf return, does not apply. It is difficult to
guantify the direct and indirect benefits of an royed legal and institutional framework aimed
at providing better services, in quality and qugnto the local communities for obtaining NTFP
exploitation permits (see Section 3.2). Howeveg firoject will generate tangible benefits,
which will be measured against the "no-project”diiag situation reflected in the baseline
studies to be conducted. The project should helmmd¢mease the income of local communities
living in the pilot sites by at least 50%. With tpeoject, the food security rate for households
living on the pilot project sites should grow by25Food security should be improved through a
direct increase of NTFP production or the purct@Edeod with income derived from the sale of
NTFPs.




3.2 Environmental and Social Impact
Environment

3.2.1  This project is classified under the Bank'wiEbnmental Category 3 and, consequently,
does not require a detailed impact assessment gmeéfects on the environment are positive.
The project will lead to the rational exploitatioof NTFPs by promoting sustainable
management techniques, participatory domesticatimhestablishment of experimental nurseries
for rural communities, with view to boosting theoguction of improved seedlings and the
creation of agro-forestry plantations.

Climate Change

3.2.2 Good management of NTFPs, which is the gbtile project, can only have a positive
impact on climate. As practised hitherto by the oamities, NTFP management is based on
harvesting for household consumption rather thagelscale exploitation. The project will help
to streamline this mode of exploitation by disseatimy management techniques that are
consistent with sustainable conservation of thpitad rainforest in Central Africa. Furthermore,
by guaranteeing stable income for the communithes project will help to ease the pressure put
by such communities on forest ecosystems by reduaimber harvesting and its attendant effect
of deforestation. By contributing to curbing deftedion, the project will lead to a reduction in
greenhouse gas emissions and thus stabilize tnateli

Social

3.2.3 The development of small- and medium-sizegstoy enterprises (SMFEs) and the
development of NTFP sub-sectors will promote jobation and an increase in the income of
project beneficiaries, resulting in poverty redacti Such fallout will also benefit vulnerable

indigenous communities.

Gender

3.2.4 Both women and men will benefit from the oppoities created by the project.
However, with regard to business development ardribrketing of NTFPs, women should in
fact benefit more since they, more than men, aremgdly involved in Central Africa’s NTFP
sector, especially in marketing. There are plarnsetaup 10 SMFEs in 2013, at least 5 (or 50%)
of which will be managed by women. No fewer tharst@dy scholarships will be awarded
between 2011 and 2013.

Involontary Displacement of People

3.2.5 The project will not lead to involontary degement of people. Indeed, the point is not
to create new large-scale forest plantations thay mverlap with culturally important or
residential areas and force the communities to maather, it is about ensuring better
management of the existing vegetation cover.
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V. IMPLEMENTATION
4.1 Implementation Arrangements
Institutional Arrangements

4.1.1 The project will last for three years and will beplemented by the United Nations
Food and Agricultural Organisation (FAO). Techniddrom FAO field offices will participate

in routine project management in collaboration wittle regional director and national project
coordinators. FAO has long experience in CentraicAf particularly in the context of TCP
projects ("Technical Cooperation Program”), in suppof COMIFAC Secretariat for the

development of its convergence plan.

4.1.2 The project will collaborate closely with th@OMIFAC Executive Secretariat
(Yaoundé, Cameroon) to ensure harmonious implertientd he project coordination team will
be headed by a regional coordinator, who will bechfull time at international level, based on a
short list, according to FAO procedures, with CBigffeement. The regional coordinator will be
assisted by : i) 5 national coordinators basedhe ¢ountries covered by the project, ii) 6
administrative assistants: 05 based in five coestend 01 based at the regional coordination
and; iii) 1 natural resources/NTFP expert. Theawegi project coordination team will share the
same premises with the GCP/RAF/408/EC and GCP/RHFBER projects in Yaounde. This
will clearly enhance collaboration and synergies] aontribute to generating savings through
shared facilities, expertise, staff and equipment.

4.1.3 In each country, a National Project CooradindNPC) will be recruited in accordance

with FAO rules and procedures. The NPC will supgrvproject activities in the country with

support and direct supervision from the Regionabr@mator. The terms of reference for these
various staff will be prepared by FAO and submiti@the CBFF Secretariat for approval.

4.1.4 The Regional Steering Committee (RSC) changedCOMIFAC Executive Secretary
and five National Steering Committees (NSCs) wdldet up; the RSC and the NSCs will meet
once and twice yearly, respectively. The termstérence of these committees will be produced
by FAO and reviewed by the Bank before the promgetts. They will be responsible for
approving regional and national annual work plaA8VPs) as well as the related budgets,
providing technical and operational guidelines femooth project implementation, and
monitoring the progress of regional and nationévdies to ensure that they are in synergy.

Procurement Arrangements
4.1.5 All goods, works and services will be procured ot@dance with FAO’s rules and

procedures. FAO will be responsible for the precuent of goods, services, training or others
as decribed in Table detailed in Annex 3.
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Disbursement arrangements

4.1.6 To receive grant resources, FAO will opeproject account. Disbursements will be
made as advances in accordance with a work prognagnsix-monthly budgets previously
approved by the CBFF Secretariat. Each disbursersenest will be submitted for approval to
CBFF Secretariat and will cover a period not exoegpdsix months of activity. The
replenishment of the project account will be doresdal on requests from FAQO after
consumption of at least 50% of the advance prelyaeseived and completion of the six-month
work program. In this regard the CBFF Secretaridk @onduct a review to ensure that the
objectives of the six month work programs have lregneved.

Financial and Audit Reports

4.1.7 FAO will submit to the CBFF the following m@ps: (i) quarterly and six-monthly

progress reports, (i) annual financial reports) Wworkshop reports, (iv) a project completion
report to be presented at the end of the projext, (&) annual audits of the project account.
These audit reports will be submitted regularlytte Bank within six months after closing the
accounting period.

4.2 Project Monitoring/Evaluation

4.2.1  Monitoring/evaluation is an important manaefunction aimed at ensuring that the
project is implemented according to its operatigriah. The results of the baseline studies to be
conducted at the beginning of the project in ités will constitute the basis for assessing local
activities and the level of attainment of objectiv€pecial emphasis will be laid on quantitative
monitoring of NTFP flows to avoid a glut in thesankets and a price fall which could yield a
result that is contrary to the expected outcomelifge in household income). The logical
framework defines objective and results indicatfns assessing project performance yearly
(intermediate milestones) and at completion. Attiplanning and monitoring will be conducted
through national and regional annual work plans @8)V Preparation of quarterly and six-
monthly reports and their submission to the CBFF miake it possible to review the AWP,
based on monthly monitoring of planned activities.

4.2.2  The regional and national steering committaéis/erify project results to ensure that it
does not deviate from its set objectives. Monitgi@valuation by the project team will be
supported by the main technical unit and forestificers in FAO Sub-regional Offices for
Central and East Africa and by the FAO Regionald@ffor Africa.

4.2.3 The project will be supervised annually by ®@BFF Secretariat in collaboration with
Bank field offices in different countries of theoggct. These supervision and review missions
will examine: the state of achievements in thedfi¢he level of results achieved against those
expected. After each mission, guidelines and recendations will be made to coordinate the
project for improved efficiency in project manageine

4.2.4  Atthe end of the project, FAO will draft angpletion report and submit it to the CBFF
Secretariat. Another final tripartite project appah mission will be conducted to determine the
project achievements and actual performance, ametdify lessons that can be included in the
repertoire of operational best practices of FAQ ather partners involved in the NTFP sector.
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4.3 Governance

4.3.1 In Central Africa, good governance is a majaallenge, but countries have undertaken
to improve the business environment in order t@etttfinance sector investments and financing
for NTFP sector projects. A country like Rwanda hasle remarkable progress in recent years.
The project will provide technical assistance te governments of various countries to enable
them to mainstream the right to food and the "Sadenal Guidelines on Sustainable
Management of Non-timber Forest Products of Plangi@® in Central Africa” adopted by
COMIFAC into their policies and legal frameworksvgoning the use and marketing of NTFPs.
This will improve forestry sector governance. Tlowgrnance profiles and CSPs prepared by the
Bank reveal the following results:

4.3.2 Burundi: Notable progress has been made in the executioongbing projects to
increase transparency in public finance resouragagement in general, the procurement system
and the correction of institutional weaknesses.dtlogless, these efforts need to be consolidated.

4.3.3 REG: REG continues to face issues regarding transparémcpublic resource
management, accountability and corruption in thelipsector (below the African average). At a
broader level, weaknesses have been detected pulflic accounting rules; (ii) the budget and
expenditure autorisation process; (iii) control ies¢g and (iv) public procurement procedures.
Furthermore, the absence of management procedudet®als for expenditure control limits the
efficiency of public resources. Current effortsitoprove the situation must be pursued and
consolidated.

4.3.4 Rwanda: Joint appraisal by the Government and developrmpantners reveals the
considerable progress in economic and financiaegmnce that has been made since the 1996
genocide. However, substantial efforts are needdath wegard to equity ("equitable
governance"), government effectiveness and imprevenof the business environment to
encourage investments.

4.3.5 STP: Despite the remarkable efforts made, governmenaliigy and the country’s
limited economic capacity constitute a major caustr to the smooth functioning of its
institutions. Aware of this situation, the Govermmadopted instruments and took measures to
gradually improve the public finance managemenmhéaork and performance.

4.3.6 Chad: The Government has already made considerableteBach as the adoption of
programme budgets, public procurement audits aaes$tablishment of a framework to monitor
the use of oil revenue. However, several weaknegsesist. These include: no control over
expenditure flows, limited transparency in publioqurements and failure to follow-up on
audits conducted. Therefore, efforts must be pursoensure better public resource control and
use of oil revenue.

4.4 Sustainability

441 The project goal is to mainstream the Sumred COMIFAC Guidelines and the
principles of the right to food into national lavesd strategies, and prepare NTFP sector
development strategies. These inclusive particiggboocesses will concern governments, civil
society and the local population. Adaptation of engal frameworks and policies will constitute
the basis for a sustainable long-term improvemétheconditions governing the NTFP sector.
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4.4.2 Capacity-building at the regional, nationalddocal level, and promotion of best
practices will constitute the keystone for ensumgnership of project activities by beneficiaries
and stakeholders. The value-added they will gaith@ir activities as a result of the project will
enable them to bear the cost of continuing witlir thetivities after project financing ends.

4.4.3 In each country, national activities will beplemented by a two-person team
comprising the national focal point who will be apged by the Ministry in charge of Forestry
and the national project coordinator, to ensureé tha project is directly established within
government services. Similarly, project suppor€COMIFAC’s NTFP Sub-working Group will
also benefit the countries through the creatiomational consultative committees that will
ensure a stable and permanent establishment etitihgroup at the national level.

4.5 Risk Management

45.1 The main risks associated with project im@etation and the mitigative measures are
indicated in the project logical framework. Theselude: i) the lack of commitment of national
institutions involved in the management of NTFP dadd security; ii) no involvement of
beneficiaries and other stakeholders for unforseasons; iii) difficult access to project sites and
reluctance of targeted communities; iv) restricsiom the dissemination of information.

4.5.2 The mitigation measures been proposed includensitization on the need for synergy
and smooth collaboration between institutionspayticipative design of legal frameworks and
strategies and sensitization of beneficiaries aherostakeholders, iii) selection of target sites
based on security and accessibility criteria; iaylye sensitization of targeted stakeholders,
including local government services responsibleifdormation and organization of events of
this kind.

4.6  Knowledge Building

4.6.1 The project will help to increase knowledge tlke NTFP sub-sectors and their
contribution to poverty reduction, improve the fasekturity of communities that depend on the
forest, and preserve the biodiversity of the CoBgein.

4.6.2 The project will support the capacity-builgliand staff training efforts of institutions
such as the COMIFAC Executive Secretariat and @kegunents at the regional, national and
local level, with seminars and study trips. On piiet sites, the capacity of small- and medium-
sized enterprises will be enhanced on themes ssiclalae-added improvement mechanisms,
marketing, processing and the sustainable managerhBiT FPs.

4.6.3 The project has innovative aspects, especiallyntblti-actor approach, for improving
national legal frameworks, policies and strategepromote the NTFP sector in Central Africa.
One of the major project innovations is assistimyegnments to adapt their national laws
towards promotion of sustainable NTFP managemert #re creation of an enabling
environment for small- and medium-sized forestriegrises. The project will also lead to better
understanding of the biodiversity of the Congo Basi
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V. LEGAL FRAMEWORK

5.1 Legal Instrument

5.1.1 The legal framework of this project is a gnamtocol agreement between the Bank and
FAO, which is an organ of the UN system responsibteits implementation. The protocol
agreement will contain the grant terms and conattio

5.2 Conditions Associated with CBFF Intervention

5.2.1 The CBFF's intervention is subject to futfiknt of the following special conditions:

A. Conditions Precedent to Grant Effectiveness

5.2.2 Entry into force of the Grant Agreement vad subject to its signature by the Donee
and the Bank.

B. Conditions Precedent to the first disbursement

5.2.3  The first disbursement of grant resourcekwlsubject to fulfilment of the following
specific conditions by the Donee:

() Open a special account in a commercial bankngekacceptable by the Bank, to
receive Congo Basin Forest Fund resources (CBRfFagoaph 4.1.12).

(i) Provide proof of recruiting a regional projecbvordinator after approval by the
CBFF (paragraph 4.1.2).

5.3 Compliance with Bank Policies

5.3.1  The project is in conformity with CBFF objeets and the Bank’s applicable policies,
notably: (i) the Bank’s Medium-Term Strategy for0852012; and (ii) the Bank’s Environmental
Policy.

VI. RECOMMENDATION

In light of the foregoing, it is recommended thaEBFF grant not exceeding EUR 3.37 million

be awarded to FAO for use in implementing the mtogs designed and described in this report,
subject to the conditions specified in the Gramttérol Agreement.

15



Annex 1

Project Area Map (sites to be determined through garticipatory approach)
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Auteur: Juliane Masuch, FAOQ, 28/01/2011



Summary Tables of Estimated Project Cost

Cost Estimates by Component and Activity, in LocaCurrency and Foreign Exchange (in EUR)

Annex 2
Pagel/3

L.C. Foreign Exchange Total

No |Components and Activities CBFF | FAO | CBFF | FAO | CBFF | FAO | Total
1 Improvement of NTFP legal frameworks, policies andhational strategies
1.1|Analysis and improvement of legal and

policy framework 266,01( 0 108,91 56,17t 374,92! 56,17 | 431,10(
1.2|Participatory preparation of NTFP

strategies 269,310 0 84,642 11,175 | 353,952 | 11,175 | 365,127
1.3|Support the implementation of priority

activities of NTFP strategies 112,810 0 84,642 | 11,175 | 197,452 | 11,175 | 208,627

Sub-total

648,129 0 278,200 | 78,525 | 926,329 | 78,525 |1,004,854

2 Capacity-building for the stakeholders involved inNTFP management
2.1|Increase technical, economic and legal

knowledge of NTFPs for the NTFP sub-

working group of COMIFAC 139,957 | 16,000 | 63,482 8,381 | 203,439 | 24,381 | 227,820
2.2|Award of study and research scholarstips

152,107 0 63,482 8,381 | 215,589 | 8,381 | 223,970

2.3|Conduct baseline studies 161,607| 0 63482 | 8381 | 225089| 8381 | 233470
2.4|Capacity-building for local communitieg 272,607 0 63,482 8381 | 336,089| 8381 | 344,470

Sub-total 726,279| 16,000 | 253,927 | 33,525 | 980,206 | 49,525 |1,029,731
3 Extension and awarenes-raising onthe sustainable management of NFPs
3.1|Consolidate and disseminate information

on the priority themes of the proj 271,19: 0 126,96 16,76 398,15! 16,767 | 414,91
3.2|Attend nationh regional and internation

events 231,315 0 126,963 | 16,763 | 358,278 | 16,763 | 375,041

Sub-total 502,506 | 0 253,927 | 33525 | 756,433 | 33,525 | 789,958
4 Project management
4.1|Recruitment of national and internationial

staff and installation of the project 75,258 9,544 131,881 | 2,205 207,139 | 11,749 | 218,888
4.2|Workshops for planning of annual

activities, steering committees 117,198 | 9,544 19,381 2,205 | 136,579| 11,749 | 148,328
4.3|Preparation of progress reports 45198 | 9,544 | 19,381 | 2,205 | 64,579 | 11,749 | 76,328
4.4|Mid-term review and final appraisal | 45 198 | 9544 | 83381 | 2,205 | 128,579| 11,749 | 140,328
4.5|Budget revision (depending on needs)| 45 198 | 9544 | 19381 | 2,205 | 64,579 | 11,749 | 76,328

Sub-total 328,050 | 47,720 | 273,404| 11,025 | 601,454| 58,745 | 660,199

Base cost 2,204,965| 63,720 [1,059,457|156,600 |3,264,422| 220,32(3,484,742

Contingencies 92,345 0 12,500 0 104,845 0/104,845

Total cost 2,297,310 63,720 [1,071,957|156,600 |3,369,267| 220,32(3,589,587
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Cost Estimates by (omponent and Activity, in Local Currency and Foreign Exchange
No| Components and activities Fiscal Year 1 Fiscal Year 2 Fiscal Year 3 Total
CBFF FAO CBFF FAO CBFF FAO CBFF FAO TOTAL
Improvement of NTFP legal frameworks, policies and naonal strategie:
1.1|Analysis and improvement of
legal and policy frameworks 85,033| 20,125 221,641 33,550 68,251 2,500 374,925 | 56,175 | 431,100
1.2|Participatory preparation of
NTFP strategies 80,833 5,125 204,868 3,550 68,251 2,500 353,952 | 11,175 | 365,127
1.3|Support the implementation gf
priority activities of NTFP 58,833 5,125 70,368 3,550 68,251 2,500 197,452 | 11,175 | 208,627
strategies
Sub-total 224,698/ 30,375 496,877 40,650 204,754 7,500 926,329 | 78,525 | 1,004,854
2 Capacity-building for the stakeholders involved inNTFP management
2.1|{Increase technical, economig
and legal knowledge of NTFR"g 75| 19 844 | 73476 | 10,663 | 71,889 | 1875 | 203439| 24,381 | 227,820
for the NTFP sub-working
group of COMIFAC
2.2|Award of study and research| g co5 | 3844 | 75276 | 2663 | 73,689 | 1,875 | 215589| 8381 | 223.970
scholarship:
2.3|Conduct baseline studies 1127 125/ 3844 | 52,776 | 2663 | 51,189 | 1875 | 225089 | 8381 | 233,470
2.4|Capacity-building forlocal | 55 155 | 3844 | 141276 | 2663 | 139,689| 1,875 | 336,080 | 8,381 | 344,470
communities
Sub-total 300,948, 23,375 342,804 18,650 336,454 7,500 980,206 | 49,525 |1,029,731
3 Popularisation and awareness-raising on the sustaible management of NTFPs
3.1|Consolidate and disseminate
information on the priority 122,241f 7,688 139,544 5,325 136,369 3,750 398,155 | 16,763 | 414,917
themes of the proje
3.2|Attend national, regional and| 1 7 149 7688 | 127,152 | 5325 | 123977 3.750 | 358.278| 16,763 | 375,041
international events
Sub-total 229,39:| 15,37¢ 266,69t 10,65( 260,34¢ 7,50( 756,43; 33,52¢ 789,95¢
4 Project management
4.1|Recruitment of national and
international staff and 158,078 | 9,303 25,246 2,446 23,815 0 207,139 | 11,749 | 218,888
installation of the project
4.2|Workshops for planning of
annual activities, steering 36,218 | 9,303 40,546 2,446 59,815 0 136,579 | 11,749 | 148,328
committees
4.3 |Preparation of progress repo|” 18218 | 9303 | 22,546 | 2,446 | 23,815 0 64,579 | 11,749 | 76,328
4.4|Mid-term review and final 18,218 | 9,303 | 54,546 | 2446 | 55815 0 128,579 | 11,749 | 140,328
appraisal
45 Egggg revision (depending 4" 1 515 | 9303 | 22,546 | 2446 | 23815 0 64,579 | 11,749 | 76,328
Sub-total 248,951 | 46,515 | 165,430 12,230 187,073 0 601,454 | 58,745 | 660,199
Base cost 1,003,988 115,640| 1,271,806 82,180 988,628 | 22,500 | 3,264,422 220,320 | 3,484,742
Contingencies 32,165 0 47,325 0 25,355 0 104,845 0 104,845
Total cost 1,036,15:| 115,64( | 1,319,13 82,18( 1,013,98:| 22,50( |3,369,26 | 220,32( |3,589,58
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Project Cost by Category in Local Currency and Forén Exchange (in EUR)
No. CATEGORIES Year 1 Year 2 Year 3 L.C Foreign Total
exchange
1 | Works
Sub-total 0 0 0 0 0 0
2 | Goods
2.1| 4x4 vehicles 112,500 0 0 0 112,500 112,500
2.2 | Office equipment 5,400 2,700 0 8,100 0 8,100
2.3 | Computers + accessories 11,700 0 0 11,700 0 11,700
2.4 | LCD projector 3,780 0 0 3,780 0 3,780
2.5 | Photocopier 3,780 0 0 3,780 0 3,780
2.6 | Printer 1,620 0 0 1,620 0 1,620
2.7 | Scanner 540 0 0 540 0 540
2.8 | Cameras 540 0 0 540 0 540
2.9 Han_/esting/processing/storage 0 22,500 22,500 45,000 0 45,000
equipment
Sub-total 139,860 25,200 22,500 75,060 112,500 187,560
3| Services
3.1 | Short-term consultants 40,700 56,000 12,000 84,700 24,000 108,700
3.2 | Memorandums of 118,000 96,000 96,000 310,000 0 310,000
understanding/agreements with
various partners
3.3 | FAO services CBFF 18,750 26,250 11,250 0 56,250 56,250
(Technical support to
the LTU (Lead
Techical Unit) and the| FAO 37,500 52,500 22,500 0 112,500 112,500
Legal Unit
Sub-total 214,950 230,750 141,750 394,700 192,750 587,450
4| Staff CBFF 417,849 515,872 524,530 979,160 479,092 1,458,252
FAO 40,740 15,680 0 0 56,420 56,420
5 | Operating costy CBFF 149,625 400,725 205,695 756,045 0 756,045
FAO 37,400 14,000 0 51400 0 51,400
6 | Miscellaneous management cost§ 119,203 151,758 116,653 0 387,615 387,615
Sub-total (4 to 6) 764,818 1,098,036 846,878 1,786,605 923,127 2,709,732
Base cost 1,119,628 | 1,353,986 | 1,011,128 | 2,256,365 | 1,228,377 | 3,484,742
Contingencies 32,165 47,325 25,355 92,345 12,500 104,845
Total cost 1,151,793 1,401,311 1,036,483 2,348,710 1,240,877 3,589,587
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PROCUREMENT ARRANGEMENTS FOR WORKS, GOODS AND SERVICES

CATEGORIES Shopping Short List Others* Non financed |Total
by CBFF
(Financed by.
FAO)
1. Works 0
Sub-total 1 0
2. Goods
2.1 4x4 vehicles 112 500 112 500
[112 500] [112 500]
2.2 Office equipment 8 100 8 100
[8 100] [8 100]
2.3 Computers + accessories 11700 [11 700 7001
[11 700
2.4 LCD projector 3780 [3780] 3780
[3780]
2.5 Photocopier 3780 3780
[3 780] [3 780]
2.6 Printer 1620 1 620[1 620]
[1 620]
2.7 Scanner 540 [540] 540 [540]
2.8 Cameras 540 [540] 540 [540]
2.9 Harvesting/processing/storage equipment 45 000 45 000
[45 000] [45 000]
Sub-total 2 187 560 187 560
[187 560] [187 560]
3. Services
3.1 Short-term consultants 108 700 108 700
[108 700] [108 700]
3.2 Memorandums of understanding/agreements 310 000 310 000
with various partners [310 000] [310 000]
3.3 FAO services (Technical support to the LTU 56 250 112 500 168 750
(Lead Techical Unit) and the Legal L [56 250] [56 250]
Sub-Total 3 418 700 56 250 112 500 587 450
[418 700] [56 250] [474950]
4. Operating Costs
4.1. Staff 1458 252 56 420 1514 672
[1 458 252] [1 458 252]
4.2 Operating Cost (1) 756 045 51 400 807445
[756 045] [756 045]
4.3 Operating Cost (2) 387 615 387 615
[387 615] [387 615]
Sub total 4 2 601912 107 820 2709 732
[2 601 912] [2 601 912]
Base cost 187 560 418 700 2 658 162 220 320 3484 742
[187 560] [418 700] 2 658 162 [3 264 422]
Contingencies 20 840 0 84 005 104 845
[20 840] [84 005] [104 845]
Total cost 208 .400 418 700 2742 167 220 320 3589 587
[208 400] [418 700] [2 742 167] 3 369 267]

“Others” means direct negotiation
* [] means amount financed by CBFF
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3.1 All goods, works and services will be procured at@dance with the FAO's rules of
procedure.

3.2 Goods goods contracts amounting to an estimated tdt&lWR 208,400 comprising 5
vehicles (double-cabine pick-ups) for 5 countriese( vehicle per country or EUR 22,500 per
contract), office equipment (EUR 8,100), computeith accessories (EUR 3,780), photocopiers
(EUR 3,780), 1 lot comprising scanners (EUR 54fjinters (EUR 1,620) and cameras (EUR
540) will be procured through national shoppingmi&rly, the preparation and printing of
documents and teaching materials for EUR 90,00fresenting a maximum amount of EUR
18,000 per contract, will be procured through reglshopping.

3.3  Services Agreements with various partners will be signed d total of approximately
EUR 220,000 which includes: (i) baseline studies EQJR 77,000. These studies will be
conducted on 10 (ten) sites chosen using the paatary approach (2 sites/country) by NGOs
selected at the national level - one NGO per cgunirhich corresponds to an average of EUR
7,700 per site or EUR 15,400/NGO; (ii) support twdl communities for EUR 143,000,
especially training on the domestication of NTFBrMesting, drying and processing techniques;
grouped sales; and market information systems (MIS)

Short-term consultants will be recruited for EUR8I®MO, comprising: an international
consultant and a regional/national consultant fedimm-term and final appraisal of the project
for EUR 24,000; national consultants to supportegoments in analysing legal frameworks and
policies for EUR 40,700; and national consultantsupport governments in analysing the main
NTFP marketing sub-sectors for EUR 44,000.

FAQO’s miscellaneous management costs include sugpsts related to project execution. The
standard rates applied by FAO range from 7% to 1@8pending on the nature of the project.
For this particular project, these costs stand Ja6% and will cover financial and human
resource management aspects. FAO has a compamdixentage in NTFPs and plays a
primordial role in Central Africa. The differentrsees, based in Rome, will provide regular
support to guarantee the quality of services torévelered by the project both in terms of
sustainable management and development of NTFPS)(Lilnprovement of legal frameworks,
internalization of COMIFAC Guidelines on NTFPs gm@paration of national strategies (Legal
Unit) and the right to food (DAA team) (amount tbese services: EUR 56,250 financed by the
CBFF plus EUR 112,500 as counterpart contributromfFAQO).

For contracts whose Euro equivalent is estimateleiw UA 200,000 for consultancy firms
and UA 50,000 for individual consultants, FAO mait the publication of calls for expression
of interest to national and regional newspapersvé¥er, any eligible consultant, from within or
outside the region, who wishes to provide the retpteservices may express the desire to be
included on the short lisEor contracts with an estimated Euro equivalenovar UA 200,000

for consultancy firms and UA 50,000 for individuebnsultants, the call for expression of
interest must be widely publicized in internatidpéével.

3.4 Miscellaneous operating expense3he procurement of services related to missions,
travel, supplies, vehicle and equipment maintenaamo@g other miscellaneous project-related
expenses will be procured through national shoppiing value of each of these contracts will
not exceed EUR 20,000. Costs related to benefitd fpaexperts and staff seconded to the
project will be procured in accordance with theysmns of the Administrative and Financial
Procedures Manual that will be prepared by thegataand approved by the CBFF.




Appendix 1

Socio-economic Data in Central Africa

Central Develo- Develo-
Year African  Africa ping ped
Republic Countrie Countrie
Basic Indicators _
Area (1000 Km?) 623 30323 80976 54658 Sty
Total Population (millions) 2010 45 1031,5 5659 1117
Urban Population (% of Total) 2010 38,9 39,9 451 77,3
Population Density (per Km?) 2010 7,2 34,0 69,9 20,4
GNI per Capita (US $) 2009 450 1525 2968 37990
Labor Force Participation - Total (%) 2010 472 40,1 61,8 60,7
Labor Force Participation - Female (%) 2010 46,6 41,0 49,1 52,2
Gender -Related Dev elopment Index Value 2007 0,354 0,433 0,694 0,911
Human Develop. Index (Rank among 169 countrie: 2010 159 na n.a n.a g g g g g g g g
Popul. Living Below $ 1 a Day (% of Population) 2008 62,8 423 25,2 1
BCentral African Republic
Demographic Indicators
Population Growth Rate - Total (%) 2010 19 2,3 1,3 0,6
Population Growth Rate - Urban (%) 2010 2,4 34 24 1,0
Population < 15 years (%) 2010 40,3 40,3 29,0 17,5
Population >= 65 years (%) 2010 4,4 3,8 6,0 15,4 Population Growth Rate (%)
Dependency Ratio (%) 2010 79,3 77,6 55,4 49,2 25
Sex Ratio (per 100 female) 2010 96,6 99,5 93,5 948"~
Female Population 15-49 years (% of total populatic 2010 244 244 494 506 | 2° TApAPA—"TT—T—1
Life Ex pectancy at Birth - Total (years) 2010 477 56,0 67,1 798| °
Life Expectancy at Birth - Female (years) 2010 492 571 69,1 82,7| 0
Crude Birth Rate (per 1,000) 2010 344 34,2 214 11,8 05
Crude Death Rate (per 1,000) 2010 16,4 12,6 8,2 8,4 o0
Infant Mortality Rate (per 1,000) 2010 101,4 786 46,9 538 it
Child Mortality Rate (per 1,000) 2010 172,2 127,2 66,5 6,9
Total Fertility Rate (per woman) 2010 46 44 27 17 T paatean Republe
Maternal Mortality Rate (per 100,000) 2008 850,0 530,2 290,0 15,2
Women Using Contraception (%) 2006 19,1 61,0
Health & Nutrition Indicators
Physicians (per 100,000 pe()ple) 2004-09 8,0 58,3 109,5 286,0 Life Expectancy at Birth
Nurses (per 100,000 people)* 2004-09 22,5 1133 204,0 786,5 (vears)
Births attended by Trained Health Personnel (%) 2006 53,4 50,2 64,1
Access to Safe Water (% of Population) 2008 67,0 64,5 84,3 99,6 | 2
Access to Health Services (% of Population) 2005-07 65,4 80,0 100,0 S} O—=0
Access to Sanitation (% of Population) 2008 34,0 41,0 53,6 99,5 | 4
Percent. of Adults (aged 15-49) Living with HIV/AIC 2007 6,3 49 0,9 0,3 2}
Incidence of Tuberculosis (per 100,000) 2009 327,0 2949 161,0 140 [ 1
Child Immunization Against Tuberculosis (%) 2009 87,0 79,9 81,0 95,1 | * NN N B B BN
Child Inmunization Against Measles (%) 2009 94,0 711 80,7 93,0 8 ® &8 8 % 8 8
Underw eight Children (% of children under 5 years ~ 2005-08 30,9 22,4 —=— Central African Republic
Daily Calorie Supply per Capita 2007 1986 2465 2675 3285 Arica
Public Ex penditure on Health (as % of GDP) 2008 4.4 57 2,9 74
Education Indicators
Gross Enrolment Ratio (%)
Primary School - Total 2009 88,6 102,7 107,2 101,3
Primary School - Female 2009 736 99,0 109,2 101,1 B L R
Secondary School - Total 2009 13,6 378 62,9 100,1
Secondary School - Female 2009 9,8 338 61,3 99,6 | 120
Primary School Female Teaching Staff (% of Total) 2009 14,2 470 60,5 81,4 | 1001
Adult literacy Rate - Total (%) 2008 54,6 64,8 80,3 98,4 2 ]
Adult literacy Rate - Male (%) 2008 68,8 74,0 86,0 98,7 | 40
Adult literacy Rate - Female (%) 2008 411 55,9 74,8 98,1 | 201
Percentage of GDP Spent on Education 2008 1,3 46 3,8 50| T n e m n 8 8B
8§ 2 8 8 S 8 8
Environmental Indicators
Land Use (Arable Land as % of Total Land Area) 2008 &l 7.8 10,6 10,9 OCentral Afican Reputlic 8 Africa
Annual Rate of Deforestation (%) 2005-09 0,7 0,4 -0,2
Annual Rate of Reforestation (%) 2005-09 10,9
Per Capita CO2 Emissions (metric tons) 2009 0,1 1,1 29 12,5
Sources : ADB Statistics Department Databasesyld\Bank: World Development Indicators; last update : May 2011
UNAIDS; UNSD; WHO, UNICEF, WRI, UNDP; Country Refs
Note : n.a.:Not Applicable ; ... : Data Notallable



Table of ADB Portfolio Central Africa (Equatorial @inea, Chad and multinational)

Appendix 2

Statut of Approval
Title N°project Country project date Sector and sub-sector
SUPPORT PUBLIC FINANCES MANAGEMENT P-GQ-K00-003 Eq Guinea OnGo 25/11/2008 || Multi-Sector
EXECUTIVE TRAINING PROGRAM MIDDLE & SUP P-GQ-IAE-001 Eq Guinea OnGo 11/12/2008 || Technical / Vocational Education
SUPPORT DEVELOPMENT HEALTH SYSTEM P-GQ-IBE-002 Eq Guinea OnGo 29/10/2008 || Disease Control
ROAD PROJECT Koumra - SARH P-TD-DBO0-008 Chad OnGo 02/06/2009 || Road Transport / Highways
Development of fisheries project P-TD-AAF-002 Chad OnGo 09/11/2005 || Fisheries / Maritime Food
NATURAL RESSOURCES MAN. Valorisation P-TD-C00-001 Chad OnGo 27/04/2005 || Environment
NATURAL RESSOURCES MAN. Valorisation P-TD-C00-001 Chad OnGo 27/04/2005 || Environment
Support of Education sector P-TD-IAZ-002 Chad OnGo 31/03/2004 || More Than One Education Sub-Sector
Education sector Support P-TD-IAZ-002 Chad OnGo 16/05/2005 (| More Than One Education Sub-Sector
Drinking Water Supply program P-TD-EA0-001 Chad OnGo 12/07/2006 || Water Supply
WATER REGAIONAL POLICY- C P-Z1-E00-001 Multinational OnGo 02/09/2009 || Water supply and Sanitation
COSCAP PROGRAM (CAPACITY BULDING) P-Z1-DA0-002 Multinational OnGo 27/04/2005 || Air Transport / Airport
CHAD — TRANSPORT FACILYTATION P-Z1-DB0-042 Multinational OnGo 05/07/2007 || Road Transport / Highways
RASCOM TELECOMMUNICATION SATELLITE P-Z1-GC0-001 Multinational OnGo 24/07/2007 || Satellite
SUPPORT COTTON SECTOR -CHAD P-Z1-AA0-092 Multinational OnGo 29/11/2006 || Agriculture
CONGO BASIN- ECOSYSTEM CONSERVATION P-Z1-C00-010 Multinational OnGo 11/03/2009 || Environment
SUSTAINABLE DEVELOPEMENT OF LAC CHAD BASIN P-Z1-CZ0-002 Multinational OnGo 11/12/2008 || More than one Environment Sub-Sector
SUPPORT LAC CHAD BASIN INITIATIVE P-Z1-1B0-008 Multinational OnGo 26/10/2005 || Health
APOC (PHASE III) P-Z1-IBE-006 Multinational OnGo 15/07/2008 || Disease Control




FAO

ENHANCING THE CONTRIBUTION OF NON FOREST PRODUCTS T O
FOOD SECURITY IN CENTRAL AFRICA

OUTCOME OF GRANT NEGOTIATIONS

The Grant negotiations for the above-cited projeete held in Tunis on November12011,
between the Delegation from FAO and representativeébe African Development Bank Group
and subsequent discussions between Bank staff AGddfe concluded on January™2012.
Following the review of the documents relating lte Grant, namely, the Appraisal Report, the
Grant Agreement and the Disbursement Letter, th® BAlegation expressed its satisfaction and
agreed on the project components, financing plahtiaa terms of the CBFF grant as outlined in
the appraisal report.



AFRICAN DEVELOPMENT BANK

BOARD OF DIRECTORS

Resolution N° B/Z1/2012/10

Adopted by the Board of Directors on a lapse-ofetimasis on 13/04/2012

Grant to the Food and Agricultural Organisation of the United Nations (FAQO) from the

Congo Basin Forest Fund resources to finance parf the foreign currency costs and part

of the local currency costs of the Project to Enhage the Contribution of Non-Wood Forest

Products to Food Security in Central Africa
(Equatorial Guinea, Chad, Rwanda, Burundi, Sao Tomé&: Principe)

THE BOARD OF DIRECTORS,

HAVING REGARD to: (i) Articles 1, 2, 10, 12, 13, 17 and 32 o thgreement Establishing the

African Development Bank (the "Bank"); (ii) the tngment for the Establishment of the Congo
Basin Forest Fund (the "CBFF") approved by ResoitutB/BG/2008/21 of the Board of

Governors (the "Instrument"); (ii) the Frameworloddment for the Establishment of the CBFF
contained in document ADB/BD/WP/2008/80 (the "Framkk"); (iv) the Operational Procedures
of the CBFF contained in document ADB/BD/WP/2009/ERv.1 (the "Operational Procedures");
and (v) the Grant Proposal contained in documerB/&8D/WP/2012/37/Approval (the "Appraisal

Report™);

DECIDES as follows:

1.

To award to the Food and Agricultural Organisatdrihe United Nations (FAO) from
the resources of the CBFF, a Grant of an amounexcteding the equivalent of Three
Million Three Hundred and Sixty-Nine Thousand Twartdred and Sixty-Seven Euros
(EUR 3,369,267) to finance part of the foreign enay costs and part of the local
currency costs of the Project to Enhance the Garttan of Non-Wood Forest Products
to Food Security in Central Africa (Equatorial Gedrn Chad, Rwanda, Burundi, Sao
Tomé & Principe);

To authorize the President of the Bank to concludrotocol of Agreement between the
Bank and the FAO under the terms and conditiongispe in the Instrument, the
Framework, the Operational Procedures, and theaggirReport;

The President may cancel the Grant if the Prototalgreement is not signed within ninety
(90) days from the date of the approval of the Giamd

This Resolution shall become effective on the dbts/e-mentioned.



