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Risk: High on the agenda in research, policy and practice 
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Seidl et al., 2014. Nature 
Climate Change 

Increasing forest disturbances in 
Europe and their impact on carbon 
storage 



Aim of the FRISK-GO start-up project 

•Investigate the need and feasibility of European Forest Risk Facility  

 

• Elaborate core work pillars 

 

•Operational Business Plan and structural framework for implementation 
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Vision of a European Forest Risk Facility 

Intelligent  management of natural 

disturbance risks as integral part of 

sustainable and resilient forest landscapes,   

enhancing Europe‘s adaptive capacity 

 

 

 

5/22/2015 4 



From research knowledge to implementation  
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Willingness 



Conditions for cooperation and set-up of a FRISK 

Need to balance between: 

• FRISK filling a supporting and not a “leading” role 

• An institutional set-up ensuring credibility in the risk community and by 

supporting policy making 

• Inviting forest risk communities to engage actively in the work 

 

Two organizational levels are required: 

• Slim FRISK secretariat (European level) 

• FRISK – ‘regional’ (no fixed model but adapted to national, regional needs) 
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A two phase approach for implementing activities 

Phase 1: transfer - networking 

• Build trust, relations and acceptance for the value of a FRISK acting as an 

“honest broker” 

o implement activities with low risk/high confidence:  professional exchanges, job 

shadowing, stimulate information exchange (joint studies within and across 

disturbances/disciplines), build an innovative expert database, stimulate the 

science-policy-practice dialogue... 

 

Phase 2:  development 

• Based on activities of phase 1 address more challenging and complex issues 

o harmonized monitoring, early warning, data policy, innovative and targeted 

research, mechanisms to support decision and policy making 
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Products and Services 
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FRISK case study - Norway 

winter fires 2014 

• Organization of consultation workshop (Nov 

2014) 

• situation analysis 

• connecting experts and knowledge 

• build capacities 

•  enhance mutual assistance towards mitigation 

strategies  
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• Next steps (June and August) 

• Organisation knowledge transfer and training 

events: Spain - Norway (via  EU Exchange of 

Expert programme) 

 



Case study example: Slovenia 

• Ice storm with severe damage to infrastructure and  forests 

(February 2014) 
 

• Request to a ’FRISK’ 

oOrganization of professional exchange (March 2014) 

 Forest Research Institute, Baden-Württemberg to Slovenian Forest 

Service 
 

oData and information compiled 

 Reports produced, shared with JRC 
 

oSlovenian experts visit Forest Research Institute of 

Baden-Württemberg (April 2014) 

 knowledge and skill transfer, sharing of expertise 

 Financial support organised via EU Exchange of Expert programme 
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FRISK-GO case studies and activities 

Switzerland:  Developing an innovative 

’Forest Risk Platform’ for communication and 

building expert databases 

Croatia/Serbia/Germany/United Kingdom: 

FRISK-GO training workshop on flood 

damage in forests  

Spain/multi-national: New fire policy: 

follow up actions of ’let-burn’ event 

within prescriptions serving a mitigation 

approach (first in Europe!) 
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Norway/multi-national (Winter fire Jan 2014): 

Organization of consultation workshop; situation analysis; 

connecting experts and knowledge; build capacities, 

enhance mutual assistance towards mitigation startegies  

Russia/multinational/EFI: Mediterranean-

Russian workshop and field visits - thinking out 

of the box: facing impacts of wildfires and their 

consequences at multiple scales 

Germany/Spain/Northern Ireland, Scotland: 

methodological comparison Barcelona, Belfast;, 

Northumberland area: social interaction and decision making 

in transforming landscapes (cooperation: Humboldt University 

Berlin) 

The Netherlands: Comparative 

pan-european study on disturbance 

events (jointly with Alterra) 

Slovenia/Germany: FRISK-GO Mobilising experts 

and resources  for knowledge exchange 

Utilising EU exchange of experts programme 



Next steps 

• Finalising  European Forest Risk Facility strategy and business 

plan 

• Developing detailed product and services  fact sheets 

• Further stimulate network building and case study 

implementation 

• Implement strategic visits 

• Planning follow-up actions (activities and financing) 
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Thank you for your attention 
 

For more information 
 

http://www.friskgo.org/ 
frisk-go @ efi.int 
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