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Objectives
Overall objective:

- to assess current forest management practices, climate change 
challenges and opportunities and identify priority areas for 

adjustment to incorporate climate change considerations using the 
climate change guidelines for forest managers. 

Also provide an opportunity to articulate specific goals and objectives 
for climate change which can assist forest managers in incorporating 

climate change considerations into forest management plans and 
practices. 
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Outputs
• Experiences shared, and challenges and opportunities assessed; for 

forest-related climate change mitigation and adaptation in the sub-
region; 

• Initiatives and priorities identified for forest managers to better able to 
respond effectively to climate change; 

• An operational approach for integrating climate change consistently 
into forest management practices provided; 

• Needs and gaps identified, for individual and institutional capacity to 
implement climate change adaptation and mitigation actions; 

• An action plan for the implementation of the guidelines discussed and 
drafted. 
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Approach: presentations, group work and plenary discussions

• Day 1: Setting the scene & sharing information through presentations:

o Forest mgt and climate change (guidelines and study that has been 
conducted)

o Overview from countries

o Discussions based on presentations

• Day 2 & 3: Focus on sub regional work on forest and cc (study and guidelines)

o WG discussions

o Agreement on next steps and way forward
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Other information
• Lets keep the workshop participatory and ensure we come up with concrete 

ways forward

• Restrooms –

• For any issues or concerns please see:

o Simmone Rose or Edward Kilawe
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Thank you! 


