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Co-Chairs’ Aide Mémoire First Meeting of CoC-IEE Working Group III (WG III) 
Friday 18 January 2008 – Ramalingam Parasuram Chair WG III 
Task of the Working Group (WG III) 


1) There was preliminary agreement that the Working Group (WG) would present its initial report for consideration by the Conference Committee for IEE Follow-up (CoC-IEE) in May 2008 and that its further considerations would be fed into the Committee in June and July. This would enable the CoC-IEE to consolidate its full draft report for the Special Session of the Conference during July. The timing could be reviewed, if necessary, later in the light of experience.

2) The WG reviewed its proposed work plan and requested a more structured grouping of issues, so that each issue could be preceded by a presentation on the general findings of the IEE in this area and the views of management. Various issues such as human resources were suggested by Members for groupings. A revised proposed work-plan is attached as Annex 2. This continues to take account of the interdependencies with the work of other WGs and the coordinated inter-action with the other Rome based agency Governing Bodies and provides for:


a) in January, a first round of discussion on the proposed deliverables “Quick Wins” within the authority of the Director-General, with subsequent arrangements for follow-up by the WG;
b) in February, a presentation and discussion on the IEE and management perspectives on the issue of risk which will assist in providing general guidance for the Root and Branch Review; 
c) initiating work on the decentralized organization and structure in WG III and then inter-acting with WG I on the functionalities; and;

d) for the Headquarters technical structure, awaiting preliminary agreement on functions and priorities in WG I before proceeding to discussion in WG III.
Recommendation of the IEE for a Root and Branch Review to be undertaken of all FAO’s Financial, Human Resource and Administrative Support policies and systems

3) The WG concluded in principle that a Root and Branch Review was desirable, in line with the recommendations of the IEE and also: taking account of the additional considerations proposed by FAO management; and the potentials for collaboration between the Rome Based Agencies and with the UN system at country level. It requested FAO management to present preliminary draft terms of reference and costings to its next meeting at the end of January. This would enable the WG to advise on the Review’s scope. Members were encouraged to make extra-budgetary contributions to cover the costs of the Review. The Review should be carried out by competent independent consultants and while it should be thorough, should also be completed in a time-line of 12 months or less, enabling implementation to proceed in a two to three year time horizon. It was stressed that the Membership, through the WG (and any successor arrangements), should remain involved throughout the Review process. This included review of the arrangements for and conclusions of the proposed bidders conference and review of the final tender document and arrangements. It should also interact with the consultants during the course of the review. However, there was general agreement that this interaction should be in the form of advice and that the WG should not drift into micro-management of the Review. It was also agreed that the Review should not hold up those reforms and improvements which could take place already within the Director-General’s authority or which might be agreed by the 2008 Special Conference on the basis of recommendations by the CoC-IEE.
Recommendations of the IEE with Respect to Culture Change Within the FAO Secretariat (For IEE recommendations see Annex 1)

4) The WG acknowledged that culture change was a long-term process and agreed that there should be a more participatory culture and improved communication in FAO both horizontally and vertically.  Change was a responsibility of management and should be led from the top. An internal WG with wide participation could make a useful contribution. The management was requested to inform the WG of steps that were being taken and to keep the Group informed of progress. This would be assisted if goals, targets and indicators for culture change were developed. The WG considered that it was clearly for management to decide on whether, this could be assisted by external consultancy, additional to that in the Root and Branch Review. 
Annex I will follow in due course.
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