Draft - Schedule for Implementation of the Immediate Plan of Action 2008-2011

1) The attached schedule has been prepared by the CoC-IEE Secretariat with comments
from management. It summarises the timings as contained in the draft Inmediate Plan of
Action currently being finalised in the Working Groups for the consideration of the CoC-IEE.
It is envisaged that such a summary, possibly at more aggregate level, will form an Annex to
the Immediate Plan of Action in the CoC-IEE report to the Special Session of the Conference
in November. It may be noted that if an action:

a) is a single action, that date is entered (e.g. date of Basic Text changes);

b) 1is of specific duration, the timings are given for the whole period (e.g. the Root and
Branch Review);

c) is continuing, the date for the start of the action is entered (e.g. implementation of
culture change); and

d) is repeated, the first instance of the action is entered but not the subsequent repeat
actions (e.g. consideration of the programme and budget by the Council for
recommendation to the Conference).

2) As the schedule is prepared in specialist work-planning software (Microsoft Project) it is
currently unfortunately not available in languages other than English. Final drafts will
naturally be translated for consideration.



